CITY OF WISCONSIN DELLS MEETING AGENDA

MEETING DESCRIPTION: PARKING BOARD

DATE: MONDAY, SEPTEMBER 15, 2014 TIME: 5:30PM LOCATION: MUNICIPAL BUILDING

COUNCIL CHAMBERS, 300 LACROSSE STREET, WISCONSIN DELLS, WI 53965

COMMITTEE MEMBERS

Ald. Ed Fox Chairperson Ald. Mike Freel Police Chief Jody Ward Kelli Trumble

Mayor Brian Landers Ald. Ed Wojnicz DPW - David Holzem Keith Koehler

1 CALL TO ORDER

2 | APPROVAL OF THE AUGUST 27, 2014 MEETING MINUTES

REVIEW/DISCUSSION/DECISION ON PARKING BOARD’S 2015 OPERATING BUDGET & CAPITAL BUDGET

3
REQUEST

4 | ITEMS FOR REFERRAL TO SUBSEQUENT MEETINGS (Next meeting date and time)
ADJOURNMENT

ALD. ED FOX, CHAIRPERSON

POSTED AND DISTRIBUTED: 09/12/2014

Open Meetings Notice: If this meeting is attended by one or more members of the Common Council who
are not members of this committee, their attendance may create a quorum of another city commission,
board or committee under the Wisconsin Open Meetings Law; However no formal action will be taken
by any governmental body at the above stated meeting other than the body, committee, commission, or
board identified in this meeting notice. Please be advised that upon reasonable notice, the City of
Wisconsin Dells will furnish appropriate auxiliary aids and services to afford individuals with disabilities
an equal opportunity to participate in meeting activities.




PARKING BOARD

EXPENDITURES ] 2014 | Usedasof remaining %used 2015 %Change
I | APPROVED BUDGE  Asof A1/ , I
5345-130-1000 | [Salaries $115,000.00, $77,921.32 $37,078.68 67.76%| $ 125,000.00 8.70%
5345-130-1500 | |Health Insurance  $1,98500]  $1,158.22 $826.78 58.35%| $ 2,185.00 |  8.06%
5345-130-1600 | |Retirement Expense $3,00000 102124 $1,978.76 34.04%|§  1,700.00 | -4333%
5345-130-1700 | |OASI | $s,180.00  $5,856.42 $3,324.58 63.78%| §  9,570.00 |  4.25%
5345-130-2000 | |Expenses | 83000000 " $19,271.66 $10,728.34 64.24% § 30,000.00 | 0.00%
5345-130-2200 | |Electricity $7,000.00 $3,92959 $3,070.41 56.14%|$  7,000.00 |  0.00%
5345-130-4000 | |Parts / Repair $4,500.00 $1,303.07 $3,196.93 28.96%|$  4,500.00 |  0.00%
5345-130-5900 | |Paymentin Lieu of Taxes |  $25,000.00 ~$0.00| $25,000.00 0.00%| $ 27,00000 |  800%
5345-130-6000 | |Reconstruction Repair $0.00 $0.00 $0.00  #DIV/O! $ - 0.00%

|
TOTAL EXPENDITURES : (19566500 | $11046052|  $8520448  5645% § 20691500  6.75%

I

el
REVENUES 2014 . Used as of remaining % used 2015

APPROVED BUDGE As of 7/31/14 N
4513-130 Overtime Fees $95,000.00 $52,383.85 $42,616.15 55.14%  $90,000.00]  -5.26%
4633-130 Weter Revenue $180,000.00 $101,500.41 $78,499.59 56.39%  $175,000.00]  -2.78%
4634-130 Lot Revenue / Stalls $130,000.00 $95,049.00 $34,951.00 73.11%  $130,000.00 0.00%
TOTAL REVENUES 405,000.00 $248,933.26 $156,066.74 61.47% $ 396,000.00 -2.47%
Non LTE Salaries  Sunday Trash ~ Court/Parking Clerk 30%  St. Sweeping 15% Total
Base Wage $ 42,432.00 $ 50,154.63
PB Portion $ 3,840.00 $ 12,729.60 $ 7,523.19 [§_ 24,092.79 ]



PARKING BOARD CAPITAL

Capital Projects 2015 2016 2017
Pay Station for Lot# 2 (behind Country Keg) $ 14,000.00
Parking Lot 2, Eliminate posts, Paint, Signs S 10,000.00
New Asphalt Lot 2 S 45,000.00
Access Point/Camera S 5,000.00




9-10-2014 05:08 PM CITY OF WISCONSIN DELLS PAGE : 4
wv(ah/+ REVENUE REPORT (UNAUDITED)
AS OF: SEPTEMBER 10TH, 2014
10 -GENERAL FUND \ ea{-
CURRENT CURRENT YEAR TO DATE $ OF BUDGET

REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
PARKING BOARD
4513-130 OT FINES & PARKING CITATIONS 95,000.00 3,987.00 63,247.85 66.58 31,752.15
4633-130 PARKING METER REVENUE 180,000.00 6,907.42 147,980.91 82.21 32,019.09
4634-130 LOT REVENUE & STALL RENTALS 130,000.00 6,495.97 124,880.90 96.06 5,119.10

TOTAL PARKING BOARD 405,000.00 17,390.39 336,109.66 82.99 68,890.34
9-10-2014 05:06 PM CITY OF WISCONSIN DELLS PAGE: 11

REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: SEPTEMBER 10TH, 2014
10 -GENERAL FUND
PARKING BOARD
CURRENT CURRENT YEAR TO DATE $ OF BUDGET

EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
PARKING BD
5345-130-1000 SALARIES 115,000.00 6,735.50 100, 602.94 87.48 14,397.06
5345-130-1500 HEALTH INSURANCE 1,985.00 0.00 1,323.68 66.68 661.32
5345-130-1600 RETIREMENT EXPENSE 3,000.00 57.75 1,199.77 39.99 1,800.23
5345-130-1700 FICA 9,180.00 511.79 7,580.18 82.57 1,599.82
5345-130-2000 EXPENSES 30,000.00 0.00 23,959.56 79.87 6,040.44
5345-130-2200 ELECTRICITY 7,000.00 0.00 4,206.53 60.09 2,793.47
5345-130-4000 PARTS/REPAIR 4,500.00 0.00 1,973.82 43.86 2,526.18
5345-130-5900 PAYMENT IN LIEU OF TAXES 25,000.00 0.00 0.00 0.00 25,000.00
5345-130-6000 RECONSTRUCTION REPAIR 0.00 0.00 0.00 0.00 0.00

TOTAL PARKING BD 195, 665.00 7,305.04 140,846.48 71.98 54,818.52
TOTAL PARKING BOARD 195, 665.00 7,305.04 140,846.48 71.98 54,818.52



9-11-2014 06:15 PM CITY OF WISCONSIN DELLS PAGE : 4
REVENUE REPORT (UNAUDITED)
\% AS OF: DECEMBER 31S8T, 2013
10 ~GENERAL FUND O (~\
Va ‘6&)
® CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
PARKING BOARD
4513-130 OT FINES & PARKING CITATIONS 90, 000.00 2,776.00 99,468.35 110.52 9,468.35)
4633-130 PARKING METER REVENUE 210,000.00 25146624 183;353.93 87 .31 26,646.07
4634-130 LOT REVENUE & STALL RENTALS 120,000.00 67.77 1.31.;:825.2.3 109.85 11,825.23)
TOTAL PARKING BOARD 420,000.00 5,310.01 414,647.51 98.73 5,352.49
9-11-2014 05:42 PM CITY OF WISCONSIN DELLS * PAGE: 11
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: DECEMBER 318T, 2013
10 -GENERAL FUND
PARKING BOARD
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
PARKING BD
5345-130-1000 SALARIES 120,000.00 5,888.46 1234259 /15 102.71 37252415
5345-130-1500 HEALTH INSURANCE 0.00 0.00 0.00 0.00 0.00
5345-130-1600 RETIREMENT EXPENSE 3,000.00 215.63 2,804.97 93.50 195.03
5345-130-1700 FICA 9,180.00 492.97 9,169.27 99.88 10.73
5345-130-2000 EXPENSES 27,000.00 ¢ 217.95) 33,827.77 125.29 6,827.77)
5345-130-2200 ELECTRICITY 7,200.00 602.30 6,423.21 89.21 776.79
5345-130-4000 PARTS/REPAIR 4,500.00 0.00 6,809.65 151.33 2,309.65)
5345-130-5900 PAYMENT IN LIEU OF TAXES 17,000.00 25,881 .99 25,881.97 152 25 8,881.97)
5345-130-6000 RECONSTRUCTION REPAIR 0.00 0.00 0.00 0.00 0.00
TOTAL PARKING BD 187,880.00 32,863.38 208,168.99 110.80 20,288.99)
TOTAL PARKING BOARD 187,880.00 32,863.38 208,168.99 110.80 20,288.99)



9-11-2014 06:19 PM \/1/

~

CITY OF WISCONSIN

DELLS
REVENUE REPORT (UNAUDITED)

PAGE : 4

q/o ( AS OF: DECEMBER 31ST, 2012
10 -GENERAL FUND
X L)><O
\ég\ CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
PARKING BOARD
4513-130 OT FINES & PARKING CITATIONS 59,000.00 3,160.00 93,104.97  157.81 34,104.97)
4633-130 PARKING METER REVENUE 221,000.00 0.00 186,579.88 84.43 34,420.12
4634-130 LOT REVENUE & STALL RENTALS 66,000.00 0.00 118,371.19 179.35 52,371.19)
TOTAL PARKING BOARD 346,000.00 3,160.00 398,056.04  115.05 52,056.04)
9-11-2014 05:54 PM CITY OF WISCONSIN DELLS PAGE : 11
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: DECEMBER 318T, 2012
10 -GENERAL FUND
PARKING BOARD
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
PARKING BD
5345-130-1000 SALARIES 109,000.00 5,878.74 127,178.68  116.68 18,178.68)
5345-130-1500 HEALTH INSURANCE 4,850.00 0.00 4,602.40 94.89 247.60
5345-130-1600 RETIREMENT EXPENSE 0.00 188.70 2,508.35 0.00 2,508.35)
5345-130-1700 FICA 8,339.00 292.01 9,508.22  114.02 1,169.22)
5345-130-2000 EXPENSES 27,000.00 197.97 33,362.25 123.56 6,362.25)
5345-130-2200 ELECTRICITY 7,200.00 70458 6,686.60 92.87 513.40
5345-130-4000 PARTS/REPAIR 4,500.00 30.00 4,285.60 95.24 214.40
5345-130-5900 PAYMENT IN LIEU OF TAXES 17,000.00 24,954.65 24,954.65  146.79 7,954.65)
5345-130-6000 RECONSTRUCTION REPAIR 0.00 0.00 0.00 0.00 0.00
TOTAL PARKING BD 177,889.00 32,243.60 213,086.75 119.79 35,197.75)
TOTAL PARKING BOARD 177,889.00 32,243.60 213,086.75 119.79 35,197.75)



9-11-2014 06:21 PM CITY OF WISCONSIN DELLS PAGE : 4
\\ REVENUE REPORT (UNAUDITED)
O < AS OF: DECEMBER 318T, 2011
10 -GENERAL FUND /p ><0‘(
¥
CURRENT CURRENT YEAR TO DATE % OF BUDGET

REVENUES BUDGET PERTOD ACTUAL BUDGET BALANCE
PARKING BOARD
4513-130 OT FINES & PARKING CITATIONS 40,000.00 4,310.00 67,682.00 169.21 ( 27,682.00)
4633-130 PARKING METER REVENUE 221,000.00 5,872.01 212,629.68 96.21 8,370.32
4634-130 LOT REVENUE & STALL RENTALS 64,000.00 0.00 63,794.78 99.68 205.22

TOTAL PARKING BOARD 325,000.00 10,182.01 344,106.46  105.88 ( 19,106.46)
9-11-2014 05:58 PM CITY OF WISCONSIN DELLS PAGE: 11

REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: DECEMBER 31ST, 2011
10 -GENERAL FUND
PARKING BOARD
CURRENT CURRENT YEAR TO DATE $ OF BUDGET

EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
PARKING BD
5345-130-1000 SALARIES 109,001.00 4,899.84 107,422.79 98.55 157821
5345-130-1500 HEALTH INSURANCE 6,606.00 575.30 6,495.50 98.33 110.50
5345-130-1600 RETIREMENT EXPENSE 5,000.00 182.83 3,870.07 77.40 1,129.93
5345-130-1700 FICA 7,647.00 305.15 8,183.02  107.01 ( 536.02)
5345-130-2000 EXPENSES 24,000.00 611.28 23,702.58 98.76 297.42
5345-130-2200 ELECTRICITY 5,500.00 649.50 7,000.58  127.28 ( 1,500.58)
5345-130-4000 PARTS/REPAIR 4,500.00 1,003.43 2,346.19  52.14 2,153.81
5345-130-5900 PAYMENT IN LIEU OF TAXES 17,000.00 0.00 21,839.52  128.47 ( 4,839.52)
5345-130-6000 RECONSTRUCTION REPAIR 0.00 0.00 0.00 0.00 0.00

TOTAL PARKING BD 179,254.00 8,227.33 180,860.25 _100.90 ( 1,606.25)
TOTAL PARKING BOARD 179,254.00 8,227.33 180,860.25  100.90 ( 1,606.25)



9-11-2014 06:23 PM

CITY OF WISCONSIN
REVENUE REPORT

DELLS
(UNAUDITED)

PAGE: 4

AS OF: DECEMBER 31ST, 2010
10 -GENERAL FUND O\O \(‘\
1°.5°
QS\ CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
PARKING BOARD
4513-130 OT FINES & PARKING CITATIONS 40,000.00 0.00 38, 628.55 96.57 1,371.45
4633-130 PARKING METER REVENUE 221,000.00 0.00 205,950.29 93.19 15,049.71
4634-130 LOT REVENUE & STALL RENTALS 64,000.00 2,500.00 61,779.47 96.53 2,220.53
TOTAL PARKING BOARD 325,000.00 2,500.00 306,358.31 94.26 18,641.69
9-11-2014 06:02 PM CITY OF WISCONSIN DELLS PAGE: 11
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: DECEMBER 31ST, 2010
10 -GENERAL FUND
PARKING BOARD
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE n
Y
\3\0( X
ne O'k
PARKING BD \NM '((‘}, 1004
5345-130-1000 SALARIES 109,001.00 2,798.73 61,025.80 55.99 47,975.20 =P (,;\" oF
5345-130-1500 HEALTH INSURANCE 6,174.00 508.10 6,097.20 98.76 76.80 &\\A
5345-130-1600 RETIREMENT EXPENSE 6,760.00 228.56 2,475.19 36.62 4,284.81
5345-130-1700 FICA 7,647.00 145.34 4,808.53 62.88 2,838.47
5345-130-2000 EXPENSES 24,000.00 1,445.22 22,130.55 92.21 1,869.45
5345-130-2200 ELECTRICITY 5,500.00 675.03 7,007.84  127.42 1,507.84)
5345-130-4000 PARTS/REPAIR 4,500.00 1,395.16 3,455.29 76.78 1,044.71
5345-130-5900 PAYMENT IN LIEU OF TAXES 17,000.00 0.00 20,114.57  118.32 3,114.57)
5345-130-6000 RECONSTRUCTION REPATR 0.00 0.00 0.00 0.00 0.00
TOTAL PARKING BD 180,582.00 7,196.14 127,114.97 70.39 53,467.03 ‘
TOTAL PARKING BOARD 180,582.00 7,196.14 127,114.97 70.39 53,467.03



