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Wisconsin Dells BID Committee - Meeting Agenda

Wednesday, March 22, 2017 at 8:30AM

Wisconsin Dells Municipal Building Council Chambers - 300 La Crosse Street - Wisconsin Dells

8.

9.

Call to Order

Approval of the March 8, 2017 Meeting Minutes (attached)

Presentation/Decision on Banner Program Development Design Proposal (attached)
Discussion Dells River Arts District (DRAD) Trademark & Licensing

Farmers’ Market Update

Parking Board Meeting Update

Discussion Parks & Rec Dept DRAD Cleaning and Maintenance
Items for Next Agenda

Adjournment

The Committee may take action on any of the above listed agenda items.

Kelli Trumble, Chairperson Posted & Distributed: March 17,2017

Upcoming BID Meetings:

e Wednesday, April 5, 2017 at 8:30am
e Wednesday, April 19, 2017 at 8:30am

Dells River District 300 LaCrosse Street Wisconsin Dells, Wl 53965

ZEBRADOG
Dan Gavinski
Kyler Royston
Kelli Trumble
Thad Meister

All
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BID Committee
March 8, 2017

Attending: Kelli Trumble; chairwoman Chris Tollaksen; Public Works
Dan Gavinski; BID Brian Holzem
Justin Draper; BID Jenifer Dobbs; WDVCB
Kyler Royston; BID Tom Turbett

Jesse DeFosse; BID
Mark Sweet; BID

Meeting called to order by Chairwoman Kelli Trumble.
Motion to approve February 22 minutes made by Jesse DeFosse. Second by Kyler Royston. Approved.

DRAD TRADEMARK and LICENSING:

Dan Gavinski laid out topics for consideration.

(1) What,if any fee structure should be established for use of the Dells River Arts District name and logo?
Should there be a fee for local retailer use and another for wholesale usage?

(2) Should BID enter into an exclusive agreement with a local wholesale business as one way to oversee
appropriate use of the name and logo.

(3) What,if any standards, should be established for non-merchandise usage of the name and logo.

Discussion of those three talking points found consensus on the following:

(1) The goal is to encourage usage of the DRAD name and logo to start creating an identity with the brand.

(2) Controls need to be established from the start. The approved DRAD Brand Book and Style Guide and
Standards are crucial in putting those controls in operation.

(3) Fee structure should be reasonable, in particular to encourage retailers to move merchandising ideas
forward.

(4) Whenever possible, BID would like to work with local businesses to develop the marketing of the logo.

Proposed fees, application process and controls will be discussed further at March 22 meeting.
Development of an application form for DRAD logo use will also be discussed.

ORDINANCE ENFORCEMENT PRIORITIES:

Justin Draper met with the city’s Ordinance Compliance officer, Dave Leifer. Site locations of bicycle
racks to be purchased were reviewed. None will be located on Broadway and most will be within a half
block.

Dan raised concerns about regular cleanliness of city parking lots and other public areas. Suggestion was
made to raise these concerns with the Parking Board and Public Works Committee. Other priorities noted
were to monitor cleanliness of the new Cafe Zones, cleanliness in front of private businesses,
enforcement of ordinances regarding open window space, monitoring hanging of merchandise outside

of storefronts, cleanliness of alleys and appropriate use of the DRAD logo. Committee was encouraged to
submit priorities for Dave Leifer’s attention to Justin.

PARKING BOARD PRIORITIES:

The following items were recommended for the Parking Board to consider:
(1) Cleanliness of city parking lots

(2) Off season parking stickers for Fall 2017.

(3) Active participation in the Way Finding program as it moves forward.
(4) Elimination of overnight parking fines.

WINE WALK:

The April 28 event sold out in nine hours. Seventeen businesses are scheduled to participate. It is
apparent that public demand indicates that increasing the size of the event in 2018 needs to be looked at.
Aside from any public safety concerns, the biggest issue would be the increased cost of appetizers for
businesses who participate would incur at a larger event. The majority of attendees stay overnight. Jesse
DeFosse suggested that the organizing committee consider a fee increase for tickets which could be used
as a way to defray some of the increased costs businesses would incur. Another suggestion was to



reduce or eliminate the registration fee for businesses. The goal of both proposals would be to get more
retail stores to participate.

200 BLOCK / BENCHES:

Chris Tollaksen reported that the committee’s first choice on the bench color ( Natina) galvanized
treatment is no longer available. Committee consensus was to match the grey metal color being used for
the tables and chairs in the Cafe Zones. Chris will be ordering the benches, as approved.

CHAIRWOMAN REPORTS:

The DRAD website is now operational. The Dells Tourism Development website which was established
early in the redevelopment process will expire its hosting contract in August. Rather than renew, it was
recommended that discussions begin to look at meshing information from that website into the DRAD site.

At present,there are no candidates for a BID internship position. Becca Fredericksen,last year’s intern is
available for three weeks this spring, however the committee felt that amount of time is insufficient for
the tasks at hand.

The BID Committee asked Zebra Dog to prepare a banner program for the DRAD. A proposal was provided
for the design development and detail for the banner program. The proposal does not include the expense
for the fabrication and installation of banners.This would replace the existing festival banners. If
completed, the banners would jump start the Way Finding program scheduled to commence next year.
Financing has not been firmly established yet. Visual ideas will be presented at the March 22 meeting so
that the committee can continue the discussion on the proposal.

The Parks and Recreation Department asked for permission to use the DRAD logo as it changes city park
signs. Consensus approval was given to the Parks and Recreation Dept. to move ahead with their plans.

Justin Draper moved to adjourn. Second by Kyler Royston. Approved.
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Red: PMS 7580¢c Light Green: PMS 398¢ Light Aqua: PMS 639¢ Orange: PMS 138¢. Green: PMS 575¢ Light blue: PMS 7709¢ Dark blue: PMS 7463¢
SUNBRELLA COLOR SUNBRELLA COLOR SUNBRELLA COLOR SUNBRELLA COLOR SUNBRELLA COLOR SUNBRELLA COLOR SUNBRELLA COLOR
Terracotta Gingko Persian Green Tuscan Palm Aruba Marine Blue
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PROPOSAL

15 MARCH 2017 || CITY OF WISCONSIN DELLS || 17-WDE-001 | Kelli Trumble - kirumble@dellscitygov.com

ZEBRADOG

DYNAMIC ENVIRONMENT DESIGN

HISTORY

ZEBRADOG (ZD) has been asked by the Wisconsin Dells BID Committee to develop a banner program for the River
Arts District. This proposal covers the Design Development and Detailing of the banner program.

SCOPE

1. DISCOVER (PRE-DESIGN SERVICES) COMPLETE

- Work completed in phase 1

2. DESIGN (SCHEMATIC DESIGN PHASE) COMPLETE

- Work completed in phase 1

3. DEVELOP (DESIGN DEVELOPMENT PHASE) $6.862.

- ZD will advance design concepts for the River Arts District banner program and develop two options for content

- One (1) round of design edits for banner program included

- Develop location map and identify phase I locations for proposed banners in the River Arts District (Phase I consists of
the Lower Dells intersection through the 600 block on Broadway and the new bridge on Illinois Ave.)

- Qty. 1 meeting with stakeholders

- Pricing for phase 5

4. DETAIL (DESIGN DETAIL PHASE) $2,160.

- Following approval of the banner design, ZD will create a design detail document for the banner program that is suit-
able for other consultants to obtain preliminary budgetary pricing (Bid document to be sent out by others)
- Qty. 1 meeting with stakeholders (1 to review details)

5. DELIVER (TBD)

- Following approval of the fabrication and installation pricing, we will begin development of production art for the
banner program®

- Final high resolution production files are created- gty to be determined

- ZD to deliver all high resolution art files to selected fabricator**

Not Included in Scope:
*High resolution photos for banners to be sourced directly by the BID
**Fabrication and installation of banners provided by others

Design Conce";t:;rom ph;:e 1&2 ) o

1. DISCOVER (COMPLETE)
2. DESIGN (COMPLETE)
3. DEVELOP $6.862.
4. DETAIL $2,160.
TOTAL $9.022.

+ REIMBURSABLE EXPENSES (SEE BELOW)

PAYMENT TERMS

A 25% down payment will be charged at project inception. Remaining fees will be billed monthly as incurred.
Project fees are not-to-exceed amounts based on project scope. Changes to scope may result in adjustment of
fees and a scope revision. Sales tax not included (if applicable)

* ALL INVOICES ARE DUE NET 30 DAYS FROM DATE ISSUED.

REIMBURSABLE EXPENSES

Expenses related to the performance and delivery of basic services will be billed in addition to the fees for
basic services. Reimbursable expenses will be invoiced at actual cost and will include costs associated with
printing of project documentation, courier, postage, stock material, software, travel costs , meals

and lodging.

15 MARCH 2017
'SUBMITTED: MARK SCHMITZ - ZEBRADOG ACCEPTED (PLEASE SIGN): DATE

1249 WILLIAMSON STREET, MADISON, Wi 53703 USA | STUDIO 608 257 8400 | INFO@ZEBRADOG.COM
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