City of Wisconsin Dells
Parks, Recreation, & Waterway Committee

Revised Meeting Agenda
Tuesday Sept 12, 2017 5:45 PM
300 La Crosse St Wisconsin Dells, WI 53965

Chairperson: Jesse DeFosse
Committee Members: Mike Warnke, Tammy Mayer, Joey Van Dinter

’

Becky Gussel, Joe Eck, Gordon Priegel

1. Call to order and note attendance.

2. Approval of the August 7, 2017 Meeting Minutes.

3. Discussion and Decision on Jenkins Park sidewalk plans

4. Discussion and Decision on participation numbers and 2018 Capital and Operating
Budgets

5. Items for referral.

6. Adjournment

Alderperson Jesse DeFosse, Chairperson
Posted and Distributed — Sept 11, 2017

Open Meetings Notice: If this meeting is attended by one or more members of the
Common Council who are not members of this committee, and their attendance creates a
quorum of the Common Council, this meeting may technically be considered a meeting of
the Common Council for the purposes of the Wisconsin Open Meetings Law. Please be
advised that upon reasonable notice, the City of Wisconsin Dells will furnish appropriate
auxiliary aids and services to afford individuals with disabilities an equal opportunity to
participate in meeting activities.



PARKS, RECREATION, AND WATERWAYS COMMITTEE
CITY OF WISCONSIN DELLS 300 La Crosse St
WISCONSIN DELLS, WI 53965
August 7, 2017

1. Appointed Chairperson Priegel called the meeting to order at 5:30 P.M. Notice of the meeting
was provided to the Dells Events, WNNO Radio, and posted in accordance with State Statutes.

Present: Gordon Priegel, Becky Gussel, Mike Warnke, Tammy Mayer, Joey Van Dinter,
Joe Eck, Thad Meister, Abby Schultz

Others: Joe Hasler, Robert Clark

Excused: Jesse De Fosse

2. Motion by Mayer seconded by Van Dinter to approve the June 5, 2017 meeting minutes.
Motion carried unanimously.

3. Motion by Eck and seconded by Van Dinter to approve Trinity to rent the pavilion and have their
church service at Bowman Park on Aug 27. Joe Hasler confirmed that park usage was approved
from the legal standpoint for the service. The city is working on a new special events permit that
could possibly be utilized for this type of rental or park usage. Motion carried unanimously

4. Motion by Warnke and seconded by Van Dinter to approve the 2017 Fall/Winter Parks and Rec
Guide. New programs were discussed and it was noted that if there is room next year to get info
such as Dells Dirtiest Dash and WoZhaWa run included in it. Motion carried unanimously.

5. Motion by Van Dinter and seconded by Eck to approve the out of state travel for NRPA/WalMart
Grant recipient training and attending the NRPA conference. Travel and conference cost will be
partially covered by the grant received ($1200) and remaining cost should not exceed $3000
with the review and approval of City Treasurer. Committee member noted that this was a great
opportunity to attend the NRPA conference. Motion carried unanimously.

6. Discussion only on 2017 Capital Budget. Meister presented last years funding and provided a
sample of 2018 projects. The committee was asked to present any other ideas or projects for
Meister to look into. No Action was taken.

7. Motion by Van Dinter and seconded by Mayer to adjourn at 6:40 PM. Motion carried
unanimously.

Thad Meister
Parks, Recreation, & Waterway Director



2017

After School Program

Animal Expo Day

Archery (Fall 2016)

Archery (Spring 2017)
Baseball/T-ball/MLB Pitch Hit Run
Youth Volleyball

Basketball

Brewer Trip

Flag Football

Fall Fever *cancelled due to high water
Grandpa Buds Fishing Trip
Martial Arts

Engineering for Kids Camp

Soccer

Softball

Summer Day Camp

Tennis

Toddler Multi Sport Class (Spring 2017)
Winter Sports Camp

Dance/yoga

Canoe Club (Fall 2016)

Canoe Club (Spring 2017)

Earth Day

YOUTH TOTALS

Agua Zumba
Basketball Open Gym
Yoga/Shape-it
Ballroom Dance
Softball League
Volleyball League
ADULT TOTALS

Dells Boat Tour

Halloween Potluck

Palace Theater- "Miracle on 34th St."
Thanksgiving Potluck

Madison Shopping Trip

(September 2016-August 2017)
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December Potluck (Chili @JAG)
Western Potluck (w/ line dancing)
Valentines Day Potluck

St. Pats Potluck

Strong Seniors, Strong Bones (1 session)
Wollersheim Winery Tour

Rick Wilcox Show

Baraboo Bluff Winery

Madison Mallards Game

Mascot Day

Aqua Zumba (2 sessions)

Palace Theater- "Grease"

Line Dancing Lessons (Spring & Summer)
Various Leaisure Activities

SENIOR TOTALS

Amoazing Rare
TOTALS

‘Winter RecEasT=
Easter Egg Hunt
Family Fun Night (Pool Party/
Movie in the Park)

Concerts in the Park

SPECIAL EVENT TOTALS
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Dellona Delton

Family 3
Individual 2
Dellona Delton
Family 1
Individual 1
Dellona Delton
10 12
POOL PASS TOTALS
Dellona 7
Delton 0
Dell Prairie 19
Lake Delton 16
Non-Resident 12
New Haven 4
New Port 10
Springville 4
Wisconsin Dells 52
Unknown 1
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Pool Passes w/o Swim Lesson
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2011

Dellona 46
Delton 33
Dell Prairie 55
Lake Delton 81
Non-Resident 30
New Haven 22
Newport 32
Springville 13
Wisconsin Dells 142
Unknown

Total 454

Percent Change from 2011
Percent Change from 2012
Percent Change from 2013
Percent Change from 2014
Percent Change from 2015
Percent Change from 2016

2011
Dellona
Delton
Dell Prairie
Lake Delton
Non-Resident
New Haven
Newport
Springville
Wisconsin Dells
Unknown
Special Events
Adult Sports
Total
Percent Change from 2012
Percent Change from 2014
Percent Change from 2014
Percent Change from 2015
Percent Change from 2016

2012
90
23
81
266
94
19
69
25
378

1045
130%

2012
100
32
118
333
223
32
89
35
578
25

537
2102

Youth Totals

2013 2014
101 92
32 47
98 149
464 575
131 178
21 39
81 69
51 53
572 647
26 20
1577 1869
247% 312%
51% 79%
19%

Totals

2013 2014
112 119
41 54
117 196
506 652
214 327
22 47
93 89
63 65
669 804
436 549
574 1480
2847 4382
35% 108%
54%

Year by Year Comparisons

2015
72
36
153
411
173
38
83
24
640
40
1670
268%
60%
6%
-14%

2015
93
46

222
561
452
52
103
42
854
243
1059

3727
77%
31%

-15%

2016
90
41
94
332
206
24
101
47
648
30
1613
255%
54%
2%
-14%
-3%

2016

121
45
163
459
482
34
121
76
850
216
1390

3957
88%
39%

-10%

6%

2017
101
13
115
297
213
32
52
39

2017

150
16
192
457
403
49
71
82
876
199
1600

Pool Lessons

2013 2014 2015 2016

Dellona 19 17 10 8
Delton 2 6 6 6
Dell Prairie 18 22 23 22
Lake Delton 31 40 30 30
Non-Resident 17 17 8 19
New Haven 4 8 15 18
Newport 24 15 14 5
Springville 9 9 3 8
Wisconsin Dells 78 77 88 84
Unknown 1 3 0 2
203 214 197 202

*2017 Lesson increase
Pool Memberships

2013 2014 2015 2016
Dellona 5 7 5 4
Delton 1 0 2
Dell Prairie 12 8 13 12
Lake Delton 10 8 9 14
Non-Resident 8 9 5 9
New Haven 3 0 1 1
Newport 11 10 10 10
Springville 4 5 3 5
Wisconsin Dells 49 45 58 43
Unknown 9 0 4
112 92 110 98

*2017 Pool Membership increase
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DEPARTMENT  PARKS/RECREATION DEPARTMENT | [ T ] .ﬁ
SCHEDULE OF DEPARTMENT FUTURE CAPITAL PROJECTS

| _
CAPITAL PROJECT ] - | 2018 L2019 2020 2021 | 2022 |
Bowman Park Stable Building _u_msm_Em\OozﬂEo:o: |'$ 300,000.00 . ) _, ) m
Jenkins _um_.x Retaining Em__\w_amﬂ\m__nmm___:m ?7? - M i - ) ) | -
BallField Re-Condition $ 11,000.00  $11,000 mdboo 11000 11000 )
Walking path vets park / Parking lot by close Pool Concrete bleacher pads $ 15,000.00 - - - - -
ADA Work ( could use the 15k at Vets as ADA??) $ 10,000.00  $10, ooo $10,000 | 10000 B 889 -
New Swimming Pool - ' $ 4,000,000.00 . - | - A -
Computer / IT / Office Desk Abby Necessary Updates $ 940000 | ~ $1000, | 7000
Multi-Use Path Clara ><m e Hwy A Grant Work/Construction | $ 7,000.00 | 80000 $180,000 | N
New Mower B . $ 11,000.00 - $30,000 | 15000
Dog Park Property >no_c_m_=o: - - |$ 5500000  $20,000 R _ﬁ |
New Rec Center N | $5,000,000 ] L |
BallField Lights - Vets Park (2 fields) B ] I.A- - Mmmo.oowo\‘ - | ] | )

74 ” W

Pool Mechs - _u:Eu / Chemical Feeders / mﬁ&q_g_ - mmd.mq $ 4,000.00 - _ - | - l
Existing nmnw_z_mn—_ and Strutcure Repairs Code Upgrades . | %1 @@@bo _ - J , - A
Community Park Development 3 - | i $1,000,000 | ...Mm_coo_ooo\\ $1, ooo ooo -.m”_ 000,000 |

_ |

TOTALS '$4,422,400.00  $8,271,000 i _$2,232,000  $1,021,000 | $1,043,000

GRAND TOTAL ESTIMATE 2018-2022  stosss, 0

) B Amo*mﬁoém o_mﬂm ave cost based on 50% am*n:_:m QEE being m@&mn and mq%_ozm_ 5000 for Grant #2) |
| ** 15k at Vets park is o:_< for walking path to softball field a




PARK RECREATION BUDGET

WD LD SPLIT
PARKS & RECREATION 2016 2017 2018 2018
REVENUE REVENUE REVENUE WD LD
REVENUE BUDGET BUDGET BUDGET 55.12% 44.88%
4673-140 POOL REVENUE S 17,955.00 | $ 18,000.00 | $ 22,000.00 $ 12,126.40 | § 9,873.60
4680-170 PARK & REC REVENUE - TAXABLE S 20,370.00 | § 20,370.00 | $ 37,000.00 S 20,394.40 | $ 16,605.60
4682-170 PARK & REC PROG REV-TAX EXMPT | $ 76,640.00 | $ 76,640.00 | $ 74,000.00 S 40,788.80 | $ 33,211.20
4683-170 BALLFIELD RENTAL REVENUE S 23,625.00 | $ 17,000.00 | $ 13,000.00 S 7,165.60 | $ 5,834.40
LAKE DELTON CONTRIBUTION S 67,054.00 | § 81,500.00 | § 82,510.44
TOTAL PARK & REC REVENUE $ 205,644.00 [ §  213,510.00 | § 228,510.44 $ 80,475.20 | $ 65,524.80
EXPENSES 2016 2017 2018 2018
EXPENSE EXPENSE EXPENSE WD LD
BUDGET BUDGET BUDGET 55.12% 44.88%
POOL
5522-140-1000 SALARIES S 23,614.00 | § 24,152.00 | $ 25,562.50 S 14,090.05 | $ 11,472.45
5522-140-1700 FICA S 1,806.00 | $ 1,848.00 | $ 1,955.53 $ 1,077.89 | $ 877.64
5522-140-2200 ELECTRICITY 5 11,000.00 | $ 13,000.00 | $ 13,000.00 $ 7,165.60 | $ 5,834.40
5522-140-2700 MAINT./REPAIR $ 5,000.00 | § 8,500.00 | $ 8,500.00 S 4,685.20 | § 3,814.80
5522-140-3100 EXPENSE S 3,500.00 | $ 4,000.00 | $ 4,000.00 S 2,204.80 | $ 1,795.20
5522-140-4400 CHEMICALS $ 3,200.00 | $ 4,500.00 | $ 4,500.00 3 2,480.40 | $ 2,019.60
5522-140-8200 OUTLAY $ - S 4,000.00 S 2,204.80 | § 1,795.20
TOTAL POOL $ 48,120.00 | $ 56,000.00 | $ 61,518.03 $ 33,908.74 | $ 27,609.29
BALLFIELD
5524-170-2200 ELECTRICITY /SUPPLIES $ 14,910.00 | $ 14,910.00 | $ 14,910.00 $ 8,218.39 | § 6,691.61
5524-170-2700 MAINT./REPAIR S 9,500.00 | $ 9,500.00 | $ 9,500.00 S 9,500.00
TOTAL BALLFIELD $ 24,410.00 | $ 24,410.00 | $ 24,410.00 $ 17,718.39 | § 6,691.61
RECREATION
5526-170-1000 SALARIES S 74,195.00 | $ 85,385.00 | 86,981.65 $ 47,944.28 | 39,037.36
5526-170-1110 Concession Product 5 - s - $ 12,000.00 S 6,614.40 | S 5,385.60
5526-170-1200 PART TIME WAGES $ 41,725.00 | $ 41,725.00 | $ 47,300.00 $ 26,071.76 | 21,228.24
5526-170-1500 HEALTH INSURANCE $ 29,285.00 | § 28,935.00 | $ 29,536.80 S 16,280.68 | $ 13,256.12
5526-170-1600 RETIREMENT EXPENSE S 4,897.00 | 5,810.00 | $ 5,827.77 S 3,212.27 | $ 2,615.50
5526-170-1700 FICA $ 8,868.00 | $ 9,725.00 | $ 10,272.55 S 5,662.23 | $ 4,610.32
5526-170-3100 OFFICE SUPPLIES & EXPENSE | § 6,000.00 | $ 6,000.00 | $ 5,500.00 S 3,03160 | $ 2,468.40
5526-170-3300 GAS EXPENSE S 2,000.00 | $ 2,000.00 | $ 2,000.00 $ 1,102.40 | § 897.60
5526-170-4500 YOUTH PROGRAM EXPENSE $ 31,075.00 | $ 32,000.00 | $ 32,000.00 $ 17,638.40 | § 14,361.60
5526-170-4600 ADULT PROGRAM EXPENSE [ 16,840.00 | $ 17,000.00 | $ 13,000.00 $ 7,165.60 | 5,834.40
5526-170-5150 INSURANCE EXPENSE S 8,115.00 | $ 9,000.00 | $ 9,000.00 S 4,960.80 | $ 4,039.20
TOTAL RECREATION $ 223,000.00 | $  237,580.00 | § 253,418.76 $ 13968442 | § 113,734.34
[ToTAL EXPENSES $ 295530.00 $§ 317,990.00 §  339,346.80 | | §  191,311.55 | § 148,035.24
|Levy Amount - Recreation $ 89,886.00 |$  104480.00 [$  110,83635] |$  110,836.35 | 5 82,510.44
PARK EXPENSES 2016 2017 2018
5523-170-1000 SALARIES $ 70,230.00 | $ 95,800.00 [ §  101,224.78
5523-170-1110 OVERTIME $ = $ <
5523-170-1200 PART TIME WAGES S 16,600.00 | $ 16,600.00 | $ 16,600.00
5523-170-1500 HEALTH INSURANCE S 25,519.00 | § 36,200.00 | $ 37,200.00
5523-170-1600 RETIREMENT EXPENSE S 4,635.00 | $ 6,525.00 | $ 6,782.06
5523-170-1700 FICA S 6,643.00 | $ 8,740.00 | $ 9,013.60
5523-170-2200 ELECTRICITY $ 8,650.00 | $ 9,000.00 | $ 10,000.00
5523-170-2700 MAINT./REPAIR S 13,500.00 | $ 13,500.00 | $ 14,000.00
5523-170-2720 RIVERWALK MAINT S - $ 20,000.00 | § 15,000.00
5523-170-3100 OFFICE SUPPLIES & EXPENSE | § 1,500.00 | $ 1,000.00 | $ 1,000.00
5523-170-3300 GAS EXPENSE $ 3,500.00 | $ 3,500.00 | § 3,000.00
5523-170-5150 INSURANCE EXPENSE S 8,000.00 | $ 50.00 | § 8,500.00
TOTAL PARKS $ 158,777.00 [ § 21091500 | § 222,320.43
[ TOTAL PARK & RECREATION LEVY 2018 $  333,156.79
-$8,294.21 2017 S 341,451.00 | -2.43%
$76,178.00 2016 S 265,273.00 | 28.72%
$34,280.00 2015 S 230,993.00 14.84%
$5,985.00 2014 $ 22500800 | 2.66%
$15,329.00 2013 $  209,679.00 | 7.31%
-$12,837.00 2012 $  222,516.00 | -5.77%
TOTAL PARK & REC EXPENSE 5 561,667.23




27 -RIVER & BAYS FUND

. === 2018 --- B |
2015 2016 [ - 2017 ---- — ) DEPARTMENT FINANCE PROPOSED

RIVER & BAYS ACTUAL ACTUAL BUDGET Y-T-D PROJ. FYE REQUESTED  RECOMMENDED BUDGET
REVENUES
4513-270 BOAT OVERTIME FINES S - S 47500 $ - $ 250.00 $ - S - $ - S -
4675-270 COMMERCIAL WHARF REVENUE S 2 s - s 8,800.00 $ 8,800.00 S - S 8,800.00 $ - $ s
4676-270 BOAT RAMP STICKER REVENUE 5 - $ 13,812.00 $ 13,000.00 $ 11,562.00 $ - S 12,500.00 $ - S -
4677-270 BOAT SLIP ANNUAL LEASE REVENUE S = $ 29,893.00 $ 29,610.00 $ 29,879.00 § - S 29,610.00 $ - S -
TOTAL RIVER & BAYS REVENUE $ - $ 44,180.00 $ 51,410.00 $ 50,491.00 $ - $ 50,910.00 $ - $ -

(e - 2018 --- — )

2015 2016 (s -- 2017 - sememaaeaan ) DEPARTMENT FINANCE PROPOSED

RIVER & BAYS ACTUAL ACTUAL BUDGET Y-T-D PROJ. FYE REQUESTED  RECOMMENDED BUDGET
EXPENDITURES
5540-270-1000 SALARIES $ = $ 8,497.00 $ 9,700.00 $ 5,150.00 $ - S 7,748.45 § - $ .
5540-270-1500 HEALTH INSURANCE $ . S 1,821.00 § 1,810.00 $§ 1,205.00 $ x S 1,860.00 S - S -
5540-270-1600 RETIREMENT S = S 307.00 S 70000 $ - S - S 39855 S - S -
5540-270-1700 FICA S 4 S 608.00 $ 750.00 $ 345.00 $ - $ 592.76 S - S -
5540-270-2000 EXPENSES S = $ 4,251.00 $ 1,700.00 $ 685.00 § - $ 1,700.00 $ - S =
5540-270-2200 ELECTRICITY $ - $ 947.00 § 1,000.00 $ 701.00 $ - S 1,000.00 $ - S -
5540-270-3500 REPAIR & MAINT - RAMP $ - 5 2,534.00 $ 2,400.00 $ 49800 $ - S 2,000.00 $ - S -
5540-270-3600 REPAIR & MAINT - SLIPS S s S 2,808.00 $ 1,400.00 S 1,537.00 $ - s 4,000.00 § - S -
5540-270-3700 REPAIR & MAINT - PARKING S - S - S 1,000.00 $ - s - S 1,000.00 $ - S -
5540-270-8550 REPLACEMENT S - S - $ - S - S = S - $ ) S -
TOTAL RIVER & BAYS $ - $ 21,773.00 $ 20,460.00 $ 10,121.00 $ - $ 20,299.75 § - S -
COMMERCIAL WHARF
5545-270-3800 REPAIR & MAINT - WHARF S - $ - $ - $ - $ - $ - S = $ -
TOTAL COMMERCIAL WHARF S - $ - $ - $ - $ - $ - $ - $ -
TOTAL RIVER & BAYS EXPENSES $ = $ 21,773.00 $ 20,460.00 5 10,121.00 $ - $ 20,299.75 $ - $ B
REVENUE OVER/(UNDER) EXPENDITURES $ - $ 22,407.00 $ 30,950.00 $ 40,370.00 $ . $ 30,610.25 $ - $ -

[t}



