City of Wisconsin Dells
Parks, Recreation, & Waterway Committee

Meeting Agenda
Monday August 27, 2018 5:30 PM
300 La Crosse St Wisconsin Dells, WI 53965

Chairperson: Jesse DeFosse
Committee Members: Mike Warnke, Tammy Mayer, Joey Van Dinter,
Becky Gussel, Joe Eck, Gordon Priegel

Call to order and note attendance.

Approval of the Feb 5, 2018 Meeting Minutes.

Update on Jenkins Park sidewalk project.

Discussion and Decision if needed on recreation program participation numbers.
Discussion and Decision on 2019 Operating and Capital Budgets.

Items for referral.

B S

Adjournment

Alderperson Jesse DeFosse, Chairperson
Posted and Distributed — August 24, 2018

Open Meetings Notice: If this meeting is attended by one or more members of the
Common Council who are not members of this committee, and their attendance creates a
quorum of the Common Council, this meeting may technically be considered a meeting of
the Common Council for the purposes of the Wisconsin Open Meetings Law. Please be
advised that upon reasonable notice, the City of Wisconsin Dells will furnish appropriate
auxiliary aids and services to afford individuals with disabilities an equal opportunity to
participate in meeting activities.



PARKS, RECREATION, AND WATERWAYS COMMITTEE
CITY OF WISCONSIN DELLS 300 La Crosse St
WISCONSIN DELLS, W1 53965
February 5, 2018

1. Chairperson DeFosse called the meeting to order at 5:15 P.M. Notice of the meeting was
provided to the Dells Events, WNNO Radio, and posted in accordance with State Statutes.

Present: lesse DeFosse, Gordon Priegel, Becky Gussel, Mike Warnke, Tammy Mayer, loe
Eck, Thad Meister

Others: Gail Jermier, Mark Hamburg, Debra Hamburg, Bill Ryan ADCI, Hannah Kirby Dells
Events, Jevin Dorscher Intern Wis Dells

Excused: Joey Van Dinter

2. Motion by Priegel seconded by Warnke to approve the September 12, 2017 meeting minutes.
Motion carried unanimously.

3. Motion by Priegel and seconded by Gussel to accept the low bid by Dean Blum Excavating, Inc
and the AA2, less expensive railing system. Motion was denied 3-2 after discussion on the
railing style and keeping the area looking area looking consistent.

Mation Eck and seconded by Warnke to approve Dean Blum Excavating, Inc and AA1 railing
option. Motion carried unanimously.

4. Motion by Eck and seconded by Priegel to table revised plans for the Stable Building. Gail
Jermier, Historical Society representative, and Parks Director Thad Meister met with ADCI to
look at ways to reduce the cost of replacing the Stable Building. Bill Ryan highlighted eleven
items that were discussed in an effort to find cost savings. If all eleven were selected the
building cost could be reduced around $300,000. Mark and Debra Hamburg, also Historical
Society representatives, were opposed to the down-sizing of the facility stating that the
Historical Society is growing and needs more storage. Bill Ryan noted another impact on this
project could be the new State Building Code that is set to be put into place May 1. This code
could add $15,000-520,000 to the overall cost. The main difference is energy efficiencies which
could be better for the city in the long run. The Historical Society is meeting on Feb 13 to discuss
any idea and options for the project. If the building is sent in for State review the plans are good
for 18 months before they would have to be resubmitted and subject to the new building code.
ADCI noted they would need notice by early March to get the plans ready for state should the
city decide to do so. ADCI would also have more accurate cost on the redesign fees. Motion
carried unanimously.

5. Iltems for referral are Grant Application for providing life preservers at the Boat Launch. Next
meeting March 5. Time to be determined.

6. Motion by Priegel and seconded by Warnke to adjourn at 6:30 PM. Motion carried
unanimously.

Thad Meister
Parks, Recreation, & Waterway Director



2018

(September 2017-August 2018)

Youth Programs

Dellona | Delton  Dell Prairie | Lake Delton Non-Resident New Haven New Port Springville | Wisconsin Dells Unknown  Total
After School Program 6: 0 19 78 62 0 16 9 65 0 255 D
Animal Expo Day 0 0 0 13 6 4 0 4 11 1 39 D
Parents Night Out 0 0 0 0 0 Q 0 2 7 g 9D
Archery (Spring 2017) 2' 0 0 0 0 0 0 0 2 0 4D
Baseball/T-ball/MLB Pitch Hit Run 17 5 18 28° 18 7 8 8 80: 25 214 D
Youth Volleyball {fall & spring) 3 0 1 71 3 3 5: 1 18 0 41.D
Basketball 8 0 18 21 o1 7 10 5 123 5 219D
Brewer Trip / Bucks 7 2 3 9 16 Q 3 1 22 0 63 D
Flag Football 38 4 2 8 4 1 1 2 18 2 45 D
Fall Fever 0 0 0 0 0 0 0! 0 8 0 8D
Grandpa Buds Fishing Trip 3 3 4 9 2 4 5 5 5 4 43D
Martial Arts 20 0 11 14 26! 0 6 7 52 0 136D
Engineering for Kids Camp 1 0 0 2 0 0; 1 0] 5 0! 9D
Soccer 11 0 8 9 12 2 3 6 45 0 96D
Softball 2 4 4 3 3 4 0 24 0 42D
Summer Day Camp 6 0 30 37 61 0 0 18 32 0 184/D
Tennls 1 0 0| 7 1 0 5 0 15 0 29D
Toddler Multi Sport Class (Spring 2017) 0 0 0i 1 1 1 0 3. 7 0 13D
Winter Sports Camp 0 0 0 0 0 0 0 0 0 0 0D
Dance/yoga _1' 1 4 2 8 1 2 0 8 1 28D
Winter and Spring Break Camps 2 0 6 14 11 0 0 2 21 1 57D
Canoe Club 0 0 0 0 0 0' 0 0 0 0 0D
Earth Day 0 0 10 24 0 0 0 0 24 0: 58D
YOUTH TOTALS 92 15 138 287 255 33 69 74 592 39 1594
5.77% 0.94% 8.66%' 18.01% 16.00% ~2.07% 4.33% 4.64% 37.14% 2.45%; 100.00%
_ Adult Programs
. Dellona _ Delton  Dell Prairie  Lake Delton Non-Resident New Haven New Port Springville Wisconsin Dells  Unknown  Total
Agua Zumba 0 0 2 2 7! 0 0 3 6 0 20D
Dells/Delton - Baraboo City league c 100 100/D
Yoga/Shape-it 0 0 0 0 0 0 0 2 2 0 ap
Ballroom Dance 0 0 0 s 0 0 0 0 0: 0D
Softball League 4 0 0 3 13 0 4 2 12 61 99D
Volleyball League 5 1 il 5 12 0 0 1 3 5 33D
ADULT TOTALS 9 1 3 - 10 32 0 4 8 23 166 25_6_
3.52% 0.39%, 1.1?%| 3.91% 12.50%! 0.00% 1.56% 3.13%: 8.98% 64.84% 100.00%
Senior Programs
Dellona ; Delton Dell Prairie | Lake Delton Non-Resident | New Haven New Port Springville Wisconsin Dells Unknown  Total
Dells Boat Tour 8| 3 71 8 5 1 1% 4 13 3 54D
Halloween Potluck 0 0 3! 2 11 0 0 1 3 0 20 D
Thanksgiving Potluck 0 0 5 20 14 3 1 4. 13 0 60'D
Madison Shopping Trip 0 0 2 1 1 1 0 1 2] 0o 8D
Christmas Luncheon @ JAG a4 0. 4 9, ] a o 4 11! o0 42.D




Valentines Day Potluck

St. Pats Potluck

Strong Seniors, Strong Bones (Fall)
Strong Seniors, Strong Bones (Winter)
Strong Seniors, Strong Bones [_Sprin_g_}
Lunch/Bowling @ Chalet Lanes

Line Dancing Lessons (Spring)
Pickleball Lesson

La Crosse Queen River Boat Trip

Yoga (Spring/Summer)

Zumba Gold (Winter)

Madison Mallards Baseball Game
Mascot Day _

Palace Theater- "Wizard of Oz"
Milwaukee Brewers Game

Tile Painting Party

Palace Theater- "Tom Jones Tribute"
SENIOR TOTALS_

913%

;
*  Dellona !

TOTALS | - 0
Resident

Winter R =

Easter Egg Hunt

Family Fun Night (Pool Party/
|Movie in the Park) *Pool Party
cancelled/movie indoors

SPECIAL EVENT TOTALS T 0

) _ Grand Totals

Dellona 159
Delton o 34
Dell Prairie 219
Lake Delton 436
Non-Resident _ 386
New Haven 50
New Port 86|
Springuille 120,
Wisconsin Dells 771"
Unknown 224
Special Events 1389
Total Participants 3874:
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2.99%

Delton | Dell Prairie | Lake Delton | Non-Resident | New Haven ~New Port | Springville | Wisconsin Dells : Unknown

1]
Tourist

| 4.10%

0.88%

5.65%
11.25%
9.96%
1.29%
2.22%;
3.10%!
19.90%
5.78%
35.85%

0
Unknown

1319

70

1389

WD
LD
Other
TOTAL

or

1389

0 0 0 o
771, 1333.5. 21045,  54.32%
436 1333.5 17695  45.68%

2667'?’his is divided between the communities at 50% each
3874
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Total
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Percent Change from 2013
Percent Change from 2014
Percent Change from 2015
Percent Change from 2016
Percent Change from 2_017

2013
Dellona 112
Delton ] 41
Dell Prairie 117
Lake Delton 506
Non-Resident 214
New Haven 22
Newport 93,
Springville 63
Wisconsin Dells 669
Unknown 436,
Special Events 574
Adult Sports
Total 2847
Percent Change from 2013 |
Percent Change from 2014

Percent Change from 2015
Percent Change from 2016
Percent Change from 2017

2013
Dellona 101:
Delton _ 32
Dell Prairie 98!
Lake Delton 464,
Nor{_;Resident 131
New Haven ! ] 21
Newport 81
Springville ! 51
Wisconsin Dells | 572i
Unknown 26
Total 1577

Youth Totals
2014 2015
92 72
47, 36
149 153!
575' 411}
178} 173
39! 38
69: 83|
53: 24
647 640°
20 40
1869 1670
19% 6%’
-11%:
Totals
2014 2015
119 93
54 46
196! 222,
652 561
327° 452
47 52
89 103
65 42
804 "854
549 23]
1480. 1059
4382 3727
54% 31%
-15%

Year by Year Comparisons

2016
90
41
94

332
206
24
101
47
648
30
1613
2%
-14%!
3%,

2016
1211
45|
163
433

482

34
121
76
850
216
1390

3957
39%

-10%
6%

Pool Lessons

2013

Dellona 19
Delton 2
Dell Prairie 18
Lake Delton 31
Non-Resident 17
‘New Haven 4
|Newport 24;_
‘Springville 9
Wisconsin Dells 78
Unknown 1
203!

Pool Memberships

2017 2018
101 92
13 15
115 138
297 287
213 255
32 33
52, 69
39 74
689 592
17 39
1568! 1594!
-1%; 1%
-16% -15%
-6%. 5%
3% -5%
2%

2017 2018
150 159
16 34’
192 219
457 436
403 386
49: 50
71 86.
82 120
876 771
199, 224
1600 1389.
4095 3874
aa% 36.07%
<7%: -12%
10% 4%,
3% 2%’
5%

{Adult Softball)

2013

Dellona 5
iDelton 1
iDell Prairie 12
Lake Delton 10}
Non-Resident 8
:New Haven 3]
‘Newport 11
Springville 4
;WisconsinDells 49
Unknown 9
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2018 Pool Memebership decrease

2014
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*2018 Lesson increase
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27 -RIVER & BAYS FUND

(— —2019— —_—

2016 2017 { —2018 ~ ——) DEPARTMENT FINANCE PROPOSED

ACTUAL ACTUAL BUDGET Y-T-D PROJ. FYE REQUESTED RECOMMENDED BUDGET
REVENUES
4513-270 BOAT OVERTIME FINES $ 475 $ 385 $ -8 1,441 § 5 500 $ - 5
4675-270 COMMERCIAL WHARF REVENUE S B S 880 $ 893 $ 893 $ S 906 $ $
4676-270 BOAT RAMP STICKER REVENUE $ 13,812 § 13,408 $ 12,500 $ 9,880 $ S 12,500 $ -8
4677-270 BOAT SLIP ANNUAL LEASE REVENUE S 29,893 $ 29,879 $ 30,500 $ 31,779 $ S 31,350 $ $
TOTAL RIVER & BAYS $ 44,180 $ 44,552 § 43,893 § 43,993 § $ 45,256 $ -~ §
EXPENDITURES

Wages - Autofill

5540-270-1000 SALARIES s 8,497 § 7021 $ 9,435 § 5056 $ $ 7866 $ - 8
5540-270-1500 HEALTH INSURANCE S 1,821 § 1,842 § 2,770 $ 1,292 § $ 2,930 $ -5
5540-270-1600 RETIREMENT EXPENSE 5 307 § 396 $ 515 $ 338 § 5 527 $ - 8
5540-270-1700 FICA $ 608 S 498 § 725 S 358 $ $ 602 § $
5540-270-2000 EXPENSES S 4,251 $ 902 $ 1,700 $ 462 $ $ 1,500 $ - s
5540-270-2200 ELECTRICITY $ 947 $ 1,141 § 1,000 $ 724 $ S 1,200 $ $
5540-270-3500 REPAIR & MAINT - RAMP $ 2,534 § 2175 § 2,000 $ 491 $ $ 2,000 $ 3
5540-270-3600 REPAIR & MAINT - SLIPS $ 2,808 $ 2,227 $ 4,000 $ 1,070 $ $ 4,000 $ - 3
5540-270-3700 REPAIR & MAINT - PARKING L $ - 8 $ 1,000 $ - $ 1,000 $ - 8
5540-270-8550 REPLACEMENT $ $ $ S m $ $ $ $
TOTAL RIVER & BAYS $ 21,773 § 16,202 § 23,145 § 9,791 § $ 21,624 § - §
COMMERCIAL WHARF
5545-270-3800 REPAIR & MAINT - WHARF $ $ -8 - 3 $ $ $ s
TOTAL COMMERCIAL WHARF s -8 - 8 - 8 . 8 § -8 - $
TOTAL EXPENDITURES RIVER & BAYS $ 21,773 § 16,202 $ 23,145 § 9,791 $ $ 21,624 § -
REVENUE OVER/(UNDER) EXPENDITURES $ 22,407 § 28,350 $§ 20,748 § 34,202 $ $ 23,632 $ - 8




PARK RECREATION BUDGET

WD LD SPLIT
PARKS & RECREATION 2016 2017 2018 2018 2019 2019
REVENUE REVENUE REVENUE REVENUE REVENUE WD LD
REVENUE ACTUAL ACTUAL BUDGET ACTUAL - 8/23/18 BUDGET 54.32% 45.68%
4672-140 SWIMMING LESSONS - NON TAXABLE $ 8,287 |5 7,500 [ & 10,907 | 5 wooo| | 5432 | § 4,568
4673-140 DAILY POOL REVENUE - TAXABLE s 24,963 | $ 17,504 | $ 14500 | § 15859 | 4 14500 | | $ 7876 % 6,624
4680-170 PARK & REC REVENUE - TAXABLE 5 17417 | $ 17,307 | $ 20370 | § 12,107 | 20000 |$ 10,864 | § 9,136
4682-170 PARK & REC PROG REV-TAX EXMPT 5 79,865 | § 86,223 | § 74,000 | & 76,967 | & 76000 |$ 41,283 | § 34,717
#683-170 BALLFIELD RENTAL REVENUE 5 23840 | 13,685 | § 13,000 | 5 18,200 | $ 1000 |3 76055 6,395
LAKE DELTON CONTRIBUTION 5 67,095 | § 82,803 | $ 81,750 | & 81,750 | § 85,456 |
TOTAL PARK 8 REC REVENUE 3 213,180 | § 225,809 | § 211120 | 8 215,790 | $ 219,986 | |5 73,060 | § 61,440 |
EXPENSES 2016 2017 2018 2018 2019 2019
EXPENSE EXPENSE EXPENSE EXPENSE EXPENSE WD LD
ACTUAL ACTUAL BUDGET ACTUAL - 8/23/18 BUEGET 54,32% 45,68%
POOL
5522-140-1000 SALARIES $ 22,201 | § 25913 | $ 25563 | $ 24,036 | § 28307 |$ 15,376 | $ 12,930
5522-140-1700 FICA 3 1,698 | § 1,082 | ¢ 1,956 | § 1,839 | $ 2,065] | '$ 1,176 | § 989
5522-140-2200 ELECTRICITY $ 12,472 | $ 13011 $ 13,000 | $ 4,9 | $ 13000 |$ 7,062 | $ 5,938
5522-140-2700 MAINT./REPAIR 5 8,702 | $ 10,758 | $ 8,500 | ¢ 7762 $ 8500| |8 4617 | $ 3,883
5522-140-3100 EXPENSE $ 4,355 [ § 2,256 | 4,000 | $ 2,872 | $ a000| | $ 2,173 | $ 1,827
5522-140-4400 CHEMICALS $ 3,008 | $ 4783 | $ 4500 | § 3,825 | $ 5000 |$ 2,716 | § 2,284
5522-140-8200 OUTLAY b = $ 4000 $ 4,000 $ - $ .
TOTAL POOL £ 52,436 | 5 58,703 | 5 61,519 | § 48,530 | § 60972 | {3 33,120 | § 22,852
BALLFIELD
5524-170-2200 ELECTRICITY $ 7,130 $ 5,256 | $ 14,500 | $ 860 | $ 10,000 |3 5432 | $ 4,568
5524-170-2700 MAINT/REPAIR/SUPPLIES 3 10,602 | 5 9,611 ] $ 9,500 | § 2,282 ] $ 9,500 $ 9,500
TOTAL BALLFIELD $ 12,732 | § 14,867 | § 24,000 | § 3,142 |$ 19,500 s 14,932 | § 4,568
RECREATION
5526-170-1000 SALARIES $ 73,470 | § 87,440 | $ 86,500 | § 60,618 | $ 97496 | |$ 52,960 | § 44,536
5526-170-1110 OVERTIME $ - |s C S I o ki . $ L -
5526-170-1200 PART TIME WAGES $ 35,358 | § 31,568 | § 42,050 | $ 27070 $ 42,050 | |$ 22,842 | § 19,208
5526-170-1500 HEALTH INSURANCE $ 12,496 | § 28,975 [ $ 29,400 | ¢ 17187 $ 30,667 | ¢ 16,658 | & 14,009
5526-170-1600 RETIREMENT EXPENSE 5 4739 | $ 5769 | $ 5,800 | § 3,743 3 6532 | $ 3,548 | $ 2,984
5526-170-1700 FICA $ 8075 | § 8,763 | $ 9,900 | § 6418 S 10675| | $ 5793 | $ 4,876
5526-170-3100 OFFICE SUPPLIES & EXPENSE $ 7,891 ] $ 5876 | $ 5,500 | § 3,000 3 6250 | $ 3,395 | § 2,855
5526-170-3300 GAS EXPENSE s 544 | § 703 | % 2,000 | $ 894 | $ 2000) |$ 1,086 | $ 914
5526-170-4500 YOUTH PROGRAM EXPENSE $ 31,389 | § 33,126 | $ 32,000 | $ 23,685 | $ 3000 | |$ 1792 | $ 15,074
5526-170-4600 ADULT PROGRAM EXPENSE $ 14,470 | § 16,208 | 5 13,000 | $ 7415 $ 13000 |$ 7062 | $ 5,938
5526-170-5150 INSURANCE EXPENSE s 6,269 | § 8,424 | $ 9,000 | § 8555 | § 9000| |S 4,889 | ¢ 4111
TOTAL RECREATION $ 194,701 | § 226,852 | & 235150 | § 158,385 | § 250,670 | |.$ 136,164 | § 114,506
froTaL ExPENSES $ 264,69 $ 300,422 5 320,669 § 210,057 | § 331,142 | S 184,216 | & 146,926
|Levy Amount - Recreation $ 51,689 | § 74,613 | $ 109,549 | § 15,733)] § 111,156 | | § 111,156 [ § 35,486
PARK EXPENSES 2016 2017 2018 ACTUAL-8/23/18 2019
5523-170-1000 SALARIES $ 77,034 | & 95,800 | § 99,500 63,453 | § 91,465
5523-170-1110 OVERTIME = |5 - 3 - |8 635 3,500
5523-170-1200 PART TIME WAGES $ 15,256 | § 17,6800 | § 17,800 10,998 17,800
|5523-170-1500 HEALTH INSURANCE E 23,891 | § 36,200 | $ 34,650 16,734 | & 36,431 |
|5523-170-1600 RETIREMENT EXPENSE 5083 |8 6525 | § 6,668 8,292 | § 6,363
5523-170-1700 FICA 6,599 | § 8740 | s 8,884 | & 5371 ] 8 8,627
5523-170-2200 ELECTRICITY 8940 | § 9,000 11,000 5,648 | $ 11,000 |
5523-170-2700 MAINT./REPAIR E 14,142 | § 13,500 14,000 11,083 | § 17,000
|5523-170-2720 RIVERWALK MAINT < 14,316 | § 20,000 | £ 15,000 14,256 | § 15,000
|5523-170-3100 OFFICE SUPPLIES & EXPENSE 4,986 | 5 1,000 | § 1,000 | 8 1,562 | 8 500
15523-170-3300 GAS EXPENSE 2,614 3,500 | 4 3,000 | $ 2525 ] 8 3,500
5523-170-5150 INSURANCE EXPENSE 5 7,129 | § 508 500 | 594 |5 600
TOTAL PARKS $ 176,990 | § 212,115 [ § 212,002 | § 137,151 | § 211,784
| TOTAL PARK & RECREATION LEVY 2019 | § 322,940 $ Inc{Dec) % of Chg
2018 | $ 320,350 | $ 2,590 0.81%
2017 | § 3149851 § 5,365 1.70%
2016 | § 250,273 § 64,712 25.86%
2015 | $ 230,993 | $ 19,280 8.35%
2014 | § 225,008 | S 5,985 2.66%
2013 | § 209,679 1 $ 15,329 7.31%
2012 | § 222,516 | § {12,837 -5.77%
[T Bweniurer 1
Total Expenses $  441,859.00 $  512,537.00 S  532,671.00 $ 54292656 |5 10,255.56 | 1.89% |
s 10,858.53 2.00%
Totallevy Parks & Rec §  250,273.00 § 31498500 $  320,350.03 $ 32294006 mmwmmmwmf_



DEPARTMENT PARKS/RECREATION DEPARTMENT

CAPITAL PROJECT

Bowman Park Stable Building Construction
Swimming Pool _Fiiters / Diving Board / Covers / Slide / Floor Repair
New Swimming Pool _

Gator (old one to cemetary) and New Mower

Rec Center Exterior Repairs and painting

Parks ADA Work

New Rec Center

Dog Park

New Rec'('.;en_ter )
BallField Lights - Vets Park (2 fields)

Existing Pool Mech and Strutcure Repairs Code Upgrades

TOTALS

GRAND TOTAL ESTIMATE 2018-2022

Clara Ave Planning and Grant Work(2019) Construction(202 $

2019
$ 160,000.00
$ 300,000.00
$ 4,000,000.00
$ 22,500.00

10,000.00
$  25,000.00
$  10,000.00
$ 330,000.00 !

$ 4,857,500.00 $12,015,000

. SCHEDULE OF DEPARTMENT FUTURE CAPITAL PROJECTS

2020

$200,000

10000
5000000

§5,000
$5,000,000

$1,800,000

$16,922,500

021 : 2022
$20,000 !

$10,000 10000

$10,000 $30,000

; ** MSA is working on more comprehensive tems and estimatoes for Clara Ave atc..

** Swimming pool floor repair ($155k, Filters $115k)

N
=3
N
{55

10000

$10,000




