
                                                        BID Committee 
                                                         April 3, 2019 

Attending: Kelli Trumble; chairwoman           Mayor Ed Wojnicz 
                  Jesse DeFosse; BID                       Chris Tollaksen; Public Works 
                  Adam Makowski; BID                     Brian Holzem 
                  Tara Anchor; BID                           Jenna Loda Eddy 
                  Dan Gavinski; BID                          Shane Phillips 
                  Kyler Royston; BID                         Don Spearbecker 
                  Mark Sweet; BID 

Meeting called to order by Chairwoman Kelli Trumble. 
Motion to approve March 20 minutes made by Kyler Royston. Second by Jesse DeFosse. Ap-
proved. 

Mayor Wojnicz thanked Kelli Trumble for her years of service as BID chairwoman. He an-
nounced that Tara Anchor has agreed to serve as the new BID chairwoman. 

UPDATE: SUMMER ENTERTAINMENT PROGRAM 
A lease is being worked on for use of the Trumble lot for this summer’s entertainment pro-
gram. Insurance issues have been addressed. The proposed lease should be ready for commit-
tee review by the April 17 meeting. Chris Tollaksen asked the committee to lay out specific 
plans for setup of the lot as Public Works staff availability will be stretched thin due to the 
various construction projects taking place in the city.  

RIVER WALK ANCHOR PROJECT: 
A budget for design and implementation of the Broadway entry to the River Walk has not been 
established. When Zebra Dog presented their plan for display of the boat anchor and explana-
tory vignette the price tag was around $60,000. The design is believed to be larger than the 
conceptual drawings done by Corena and Kevin Ricks. The ZD (ZebraDog) price tag for an en-
hanced entrance of covered archways was around $800,000. Those plans could be scaled 
back if it was felt that the design work was desired. It is not known how ZD would react to a 
request to be project manager of someone else’s design be it from the Ricks or someone else. 
Suggestion was made that 2019 may be the year to develop designs and determine who might 
manage the project and that the project be part of the 2020 budget. 

Shane Phillips introduced himself and briefly reported to the committee about a new design 
product his company has featured called “Glowstone” which would be extremely visual at 
night. 

Kelli Trumble also reported on plans for “Soul of the River” which would  be a permanent exhi-
bition of river photography done by Joe Leute. Joe has been in contact with an architect and 
possible contractor for the exhibit. There have been discussions with the Leonhardt family 
about using a portion of their property alongside the River Walk as the location for the project. 
The exhibit would be privately financed. Discussions with the Leonhardt family will continue. 

UPDATE: 4th OF JULY CELEBRATION 



Jeff Maurer has offered to make the grocery parking lot available for public viewing of the 
fireworks display this year. It is assumed that  Maurer’s would want to handle the conces-
sions. How this might impact the Kiwanis Club who has handled the concessions for many 
years is still to be determined. The parking lot behind St. Cecelia School was also noted as a 
viewing area however it may also undergo reconstruction this summer. Other suggestions 
made were the Library and looking at where the construction project on Superior Street is 
progressing  at that time for possible viewing. All alternatives will continue to be examined. 

ELM STREET COMMONS AREA: 
Discussions between Kevin Ricks and the City about the Chalet redevelopment will continue. 
Kevin has asked that both an agreement for Concept Attractions to take over ownership of the 
city parking lot and a commitment from the City to close off the south side of Elm Street from 
Broadway to the first alley for use as a public “commons” area be included in the final deal to 
redevelop that entire block. Any proposed agreement would be taken up by the Finance Com-
mittee and the Council. The Mayor made clear that if approved the Commons area would be 
city owned not privately owned. 
Chris Tollaksen indicated that another issue that would have to be addressed is replacing the 
old utility infrastructure under Elm Street. That type of work has not been discussed as part of 
the Public Works budget, but should be done if the street were to be torn up for a Commons.  
Financing of an Elm Street Commons project will need to be taken up given that the City’s re-
sources to do this type of endeavor will be very limited due to both the Superior Street recon-
struction and financial commitment towards construction of the new high school. 

UPDATE: RAILROAD BRIDGE LIGHTING PROJECT 
Don Spearbecker has made contact with officials from Canadian Pacific Railroad about instal-
lation of lighting fixtures on the railroad bridge. The request has been forwarded to their 
bridge committee. Don hopes to have a report soon from those deliberations. 
Adam Makowski asked that lighting downtown buildings still be considered at some level. Tara 
Anchor asked about lighting of downtown trees and Don indicated he will be attending a trade 
show in a few weeks to see what new fixtures might be used to safely light the trees. 

NEXT AGENDA: APRIL 17 MEETING: 
New items recommended for discussion are maintenance of city art projects and Drinkers Lot 
plaza proposal. Continued topic discussions will include lease for the Trumble lot this summer, 
River Walk entrance and Anchor display, Railroad Bridge lighting, and Elm Street Commons 
area. 

Motion made by Adam Makowski to adjourn. Second by Kyler Royston. Approved. 


