
                                                    BID  Committee
                                                 December 18, 2019

Attending: Tara Anchor; chairwoman              Mayor Ed Wojnicz
                  Jesse DeFosse; BID                        Thad Meister; Park and Recreation
                  Dan Gavinski; BID                           Chris Tollaksen; Public Works
                  Kyler Royston; BID                          Peter Culver; Dells Events
                  Adam Makowski; BID                      Don Spearbecker          
                  Mark Sweet; BID 

Meeting called to order by Chairwoman Tara Anchor.
Motion to approve December 4 minutes made by Adam Makowski. Second by Jesse DeFosse. Approved.

2020 ENTERTAINMENT:
Jenifer Dobbs plans to present proposed 2020 programming plan which will help define where the new shared BID / WDVCB employee would have a role. That plan will be discussed at the next BID meeting.

LA CROSSE STREET LANDSCAPING:
Thad Meister presented a revised design plan for landscaping the hill area at the junction of Broadway and La Crosse Street. The landscaping would be covered as a line item in the Parks and Recreation budget and should cost about $15,500. It would allow for the addition of a sign which BID would be responsible for designing and funding. Electricity will be made available to the area for lighting which would also be the responsibility of the BID to add, if desired.
Consensus approval was given for the project to move forward.

DOWNTOWN LIGHTING:
[bookmark: _GoBack]A revised estimate was provided  for  accent tree lighting in the downtown. The revised plan eliminated fabrication of metal rings to support the electric fixtures that would be directed down towards the sidewalk. Using a simple vertical mounting and two 25-60 watt colored bulbs, the revised cost to do 40 trees would be $47,000.
Don Spearbecker was directed to install two samples on trees on the 200 block as soon as feasible. One sample would utilize two 25 watt fixtures on a vertical mount. The second sample would involve at least one electrical fixture, possibly 50-60 watt in strength, and wrapping the tree trunk with strands of Christmas style lights. This installation will assist BID in making the right decision on a larger scale.

Motion to adjourn made by Adam Makowski. Second by Jesse DeFosse. Approved.

