CITY OF WISCONSIN DELLS MEETING AGENDA
Meeting Description PUBLIC WORKS COMMITTEE

Date: MONDAY, SEPTEMBER 10, 2018 Time: 5:00 PM
Location: MUNICIPAL BUILDING 300 LA CROSSE STREET, WISCONSIN DELLS, Wi

Committee Members

Ald. Jesse DeFosse - Chair Ald. Brian Holzem

Mayor Ed Wojnicz Ald. Terry Marshall

AGENDA ITEMS:

1 | CALL MEETING TO ORDER AND ATTENDANCE

2 | APPROVAL OF THE MINUTES FROM THE AUGUST 13, 2018 PUBLIC WORKS MEETING

3 | DISCUSSION/DECISION ON 2019 OPERATING BUDGET FOR PUBLIC WORKS

4 | DISCUSSION/DECISION ON 2019 OPERATING BUDGET FOR WATER UTILITY

5 | DISCUSSION/DECISION ON 2019 OPERATING BUDGET FOR SEWER UTILITY

6 | DISCUSSION/DECISION ON 2019 OPERATING BUDGET FOR ELECTRIC UTILITY

7 | DISCUSSION/DECISION ON 2019 CAPITAL IMPROVEMENT PROJECTS

8 | DIScUSSION/DECISION ON FUTURE EXPENSES ASSOCIATED WITH CITY WATER UTILITY

9 | DISCUSSION/DECISION ON STORM WATER RELATED PREMIER RESORT TAX EXPENDITURES

10 | ANY OTHER ITEMS FOR REFERRAL TO A FUTURE MEETING

11 | FUTURE PUBLIC WORKS MEETING (MONDAY, OCTOBER 8, 2018 @ 5:30PM)

12 | ADJOURNMENT

ALD. JESSE DEFOSSE, CHAIRPERSON

POSTED: SEPTEMBER 7, 2018

Open Meetings Notice: If this meeting is attended by one or more members of the Common Council
who are not members of this committee, their attendance may create a quorum of another city
commission, board or committee under the Wisconsin Open Meetings Law; However, no formal action
will be taken by any governmental body at the above stated meeting other than the body, committee,
commission, or board identified in this meeting notice. Please be advised that upon reasonable notice,
the City of Wisconsin Dells will furnish appropriate auxiliary aids and services to afford individuals
with disabilities an equal opportunity to participate in meeting activities.




ITEM_3_

PUBLIC WORKS
09/06/18 (e —ee 2019 - ——)

2015 2016 2017 (smmeseoae  -=2018 —~ ~——————)  DEPARTMENT FINANCE PROPOSED 2018-2019

ACTUAL ACTUAL ACTUAL BUDGET Y-1-D PROJ. FYE REQUESTED RECOMMENDED BUDGET 9% Change
REVENUES
4353-300 MISC. REVENUE $ 3,809 $ 4005 $ 5990 $ 4,000 $ 3,920 $ -8 4000 $ $ 0.0%
4354-300 RECYCLE/GRANT REVENUE $ 6,917 6544 5 6,893 $ 6893 ¢ 6891 §$ -8 6,785 S $ -1.6%
4355-300 RECYCLE/OTHER REVENUE $ 2,004 $ 3,082 $ 3,677 $ 2,000 $ 1,156 $ -8 2,000 $ 3 0.0%
4632-300 ST MACHINERY RENTAL S 25 8 852 $ -8 -8 -8 -8 $ 3
4635-300 SNOW REMOVAL REVENUE S 5531 & 7,921 $ 7,914 $ 10,000 $ 16,130 $ -8 12,000 $ = 5 20.0%
4636-300 ST DEPT JOBBING 3 6,880 § 6301 $ 8461 $ 6,000 $ 730 $ - s 7,214 $ g 20.2%
4642-300 GARBAGE REVENUE 3 21,731 $ 25290 $ 23,809 § 22,827 $ 20497 $ -8 23,610 $ S 3.4%
4675-300 WHARF S 8,800 $ 8,800 $ -8 - S - S $ $ - 5
TOTAL PUBLIC WORKS REVENUE $ 55787 $ 62,795 $ 56,744 § 51,720 $ 49,324 § -8 55,609 $ -8 7.5%
EXPENSES
PUBLIC WORKS - ADMIN.
5310-300-1000 SALARIES $ 112,325 ¢ 74,025 $ 42,778 S 42,783 $ 29,594 $ $ 44,050 $ $ 3.0%
5310-300-1500 HEALTH INSURANCE $ 19,229 $ 5230 S 4,688 § 1,869 $ 1,324 $ s 1,869 $ $ 0.0%
5310-300-1600 RETIREMENT EXPENSE $ 7,638 S 4,886 S 2,909 $ 2,866 $ 1,983 § $ 2,885 § 5 0.7%
5310-300-1700 FICA $ 8,295 $ 5512 ¢ 3,128 § 3273 $ 2,172 § -8 3,370 $ S 3.0%
5310-300-2000 EXPENSES S 10,624 $ 13,980 $ 13,696 $ 15,000 $ 7,261 $ -8 15,000 $ $ 0.0%
5310-300-4000 SAFETY & TRAINING $ 496 $ 1,211 § 459 1,500 $ 249 $ 1,500 $ $ 0.0%
5310-300-5000 DPW MAPPING EXPENSE $ 5829 $ 40 $ 157 % 3,800 S S $ 3,800 S $ 0.0%
5310-300-5100 WORKMAN COMP INSURANCE $ 5,766 $ 7,503 § 9734 § 11,615 $ 9,88 $ — 11,615 $ $ 0.0%
TOTAL PUBLIC WORKS - ADMIN. $ 170,202 $ 112,387 $ 77,549 § 82,706 5 52,468 S -8 84,089 $ 5 1.7%
CITY STREETS & GARAGE
5323-300-1000 SALARIES $ 177,091 $ 175,027 § 180,471 S 210,910 $ 139,117 $ $ 215,540 $ -8 2.2%
5323-300-1500 HEALTH INSURANCE $ 48,685 S 49,708 % 48,861 S 56,010 $ 36,120 $ -8 56,009 $ -8 0.0%
5323-300-1600 RETIREMENT EXPENSE S 12,165 $ 11,676 § 12,272 $ 14,320 $ 9,321 $ $ 14,118 $ -8 -1.4%
5323-300-1700 FICA $ 13,058 $ 12,855 § 13,044 § 16,135 $ 9,999 $ -5 16,489 $ -8 2.2%
5323-300-2000 MISC EXPENSE $ 13,516 $ 18,075 $ 14,876 $ 19,500 $ 6,999 $ -5 19,500 $ -8 0.0%
5323-300-2100 MACHINERY/GAS EXPENSE $ 49,148 $ 47,726 5 33,803 $ 50,000 $ 30,212 S -8 50,000 $ -8 0.0%
5323-300-2200 STREET REPAIR EXPENSE 3 26,691 $ 14,448 § 17,143 § 20,000 $ 8034 S $ 20,000 $ -8 0.0%
5323-300-2300 STREET CLEANING EXPENSE S 9,171 § 7,477 5 12,756 $ 14000 $ 7,200 $ S 14,000 $ - s 0.0%
5323-300-2400 SNOW/ICE REMOVAL EXPENSE S 15,821 $ 25349 § 31,739 § 28,000 $ 22,761 S $ 38,000 $ R 35.7%
5323-300-2500 STREET SIGNS & LINE MARKIN $ 10,222 $ 8067 $ 7,441 $ 8500 $ 7,342 $ -8 8,840 $ s 4.0%
5323-300-2600 CURB & GUTTER EXPENSE $ 492 $ 2,548 § 760 $ 2,500 $ -8 $ 2,500 $ $ 0.0%




PUBLIC WORKS

09/06/18 oz —— 2019 — ————)

2015 2016 2017 —2018 — ~———n}  DEPARTMENT FINANCE PROPOSED 2018-2019

ACTUAL ACTUAL ACTUAL BUDGET Y-T-D PROJ. FYE REQUESTED RECOMMENDED BUDGET % Change
5323-300-2700 TREE TRIMMING EXPENSE $ 856l $ 1,854 $ 4225 $ 10,000 $ 52 % $ 10,000 $ $ 0.0%
5323-300-2710 BUILDING MAINTENANCE $ 2304 $ 20,04 $ 3,39 $ 5500 $ 511§ -8 8,601 $ -8 56.4%
5323-300-2800 STREET LIGHTING EXPENSE $ 12484 $ 136087 $ 134582 § 139,000 $ 88325 $ $ 139,000 $ § 0.0%
5323-300-2900 WEED/GRASS CUTTING $ 1,456 $ 1914 $ 5177 $ 4,800 $ 2,104 $ -8 4,800 $ 3 0.0%
5323-300-3000 DOG/CAT POUND $ 2,660 $ 2,586 S 3,263 $ 4000 $ 4130 $ -8 5000 $ $ 25.0%
TOTAL CITY STREETS & GARAGE § 515905 $ 535501 $ 523,809 $ 603,175 $ 372,229 § ] 622,397 $ - $ 3.2%
SIDEWALK & CROSS WALK
5343-300-1000 SALARIES $ 6967 $ 4997 ¢ 4808 $ 4,977 $ 3,39 $ $ 5121 % $ 2.9%
5343-300-1500 HEALTH INSURANCE 3 S 123 $ 1,473 § 982 $ -8 1,473 $ $ 0.0%
5343-300-1600 RETIREMENT EXPENSE 3 474§ 330 $ 327 $ EET I 227§ 5 335 § $ -0.8%
5343-300-1700 FICA $ 514 S 369 § 355 § 381 $ 247§ -5 392 $ $ 2.8%
5343-300-2000 EXPENSES s 5016 § 4183 $ 18382 $ 21,000 $ 26,184 $ $ 21,000 $ $ 0.0%
TOTAL SIDEWALK & CROSS WALK $ 12971 $ 9879 $ 23,995 $ 28,169 $ 31,031 § - s 28321 $ - 3 0.5%
STORM SEWER
5344-300-1000 SALARIES $ 8846 & 11,485 § 11,306 $ 11,821 $ 8070 $ —_— 11,937 $ -8 1.0%
5344-300-1500 HEALTH INSURANCE $ 3 292 % 3,500 $ 2,332 § $ 3,499 $ -8 0.0%
5344-300-1600 RETIREMENT EXPENSE $ 651 758 $ 769 % 792 $ 541 $ $ 782 $ s -1.3%
5344-300-1700 FICA $ 15640 $ 842 $ 829 $ 904 $ 586 $ s 913 § $ 1.0%
5344-300-2000 EXPENSES $ 15640 ¢ 21,173 $ 7,538 $ 8600 $ 2,930 $ $ 14,784 $ $ 71.9%
TOTAL STORM SEWER $§ 40,777 5 34,258 $ 20,738 $ 25617 $ 14459 $ -8 31,014 $ - S 24.6%
GARBAGE 8 REFUSE COLLECTION
5362-300-1000 SALARIES $ 109,779 $ 121,531 § 111,544 $ 129,870 § 79210 $ -8 132,353 $ -8 1.9%
5362-300-1500 HEALTH INSURANCE $ 40,900 $ 41,504 $ 36954 S 44500 $ 28310 $ -8 44,481 $ $ 0.0%
5362-300-1600 RETIREMENT EXPENSE $ 5971 § 6672 $ 7,545 8715 $ 5307 $ $ 8,669 $ - 8 -0.5%
5362-300-1700 FICA 8 7547 § 8530 $ 8010 $ 9,935 $ 5606 $ -8 10,125 $ -8 1.9%
5362-300-2000 EXPENSES $ 46679 S 32,476 § 32610 $ 47,000 $ 22,900 $ $ 47,000 $ -8 0.0%
TOTAL GARBAGE & REFUSE COLLECTI $ 210,876 $ 210,713 $ 196,663 $ 240,020 5 141,333 $ - s 242,628 $ - 3 1.1%
SANITARY FILL
5363-300-2000 EXPENSES $ 65000 $§ 65000 $ 65000 $ 65000 $ 65000 $ $ 65,000 $ -8 0.0%




PUBLIC WORKS

09/06/18 == — 2019 — —)

2015 2016 2017 (- -~2018 — —~————)  DEPARTMENT FINANCE PROPOSED 2018-2019

ACTUAL ACTUAL ACTUAL BUDGET Y-T-D PROJ. FYE REQUESTED RECOMMENDED BUDGET % Change
TOTAL SANITARY FILL 5 65,000 § 65000 $ 65000 $ 65,000 $ 65000 $ - § 65,000 $ $ 0.0%
RECYCLING
5364-300-1000 SALARIES $ 8,069 $ 8219 $ 8674 $ 9332 $ 6411 § -8 9,424 $ $ 1.0%
5364-300-1500 HEALTH INSURANCE $ 1,429 $ 1,570 $ 2,716 $ 2,762 $ 1,841 $ - s 2,762 - 0.0%
5364-300-1600 RETIREMENT EXPENSE $ 549 $ 542§ 590 $ 625 § 430 $ -8 617 $ $ -1.2%
5364-300-1700 FICA $ 587 $ 592 626 $ 714§ 460 $ -8 721 $ -8 1.0%
5364-300-2000 EXPENSES $ -8 - s 1,000 $ -8 $ 1,000 $ -8 0.0%
5364-300-3100 OFFICE SUPPLIES AND EXPENS S (1) s $ - s < $ -5 - $ $ $
5364-300-4100 PURCHASED SERVICES $ 49,886 $ 57,001 $ 81,995 $ 75500 $ 50,082 $ $ 80,000 $ -8 6.0%
5364-300-4200 OPERATING SUPPLIES S $ -8 500 $ -8 -3 500 $ $ 0.0%
TOTAL RECYCLING $ 60,519 $ 67,924 $ 94,601 $ 90,433 $ 59,225 § - % 95,024 § -8 5.1%
STREET OUTLAY
5733-300-1000 SALARIES S 2,690 & 2,740 $ 2,891 $ 3,111 $ 2,137 $ $ 3,141 $ S 1.0%
5733-300-1500 HEALTH INSURANCE $ $ 77 % 921 614 $ $ 921 § $ 0.0%
5733-300-1600 RETIREMENT EXPENSE ~ $ 183 § 181 $ 197 $ 208§ 143 $ $ 206 $ $ -1.1%
5733-300-1700 FICA $ 195 ¢ 197 § 209 § 238 § 153 § $ 240 $ 1.0%
5733-300-8200 OUTLAY $ 3 -8 -8 -8 5 $ 4
TOTAL STREET OUTLAY $ 3,068 $ 3,118 $ 3374 $ 4478 § 3,047 $ -8 4,508 $ $ 0.7%
TOTAL PUBLIC WORKS EXPENSES $ 1,079,318 $ 1,038,780 $1,005725 $ 1,139,598 § 738,792 § $ 1,173,882 $ $ 3.0%




52 - WATER FUND

ITEM_Y_

[ —-2019 — )
2016 2017 { —2018— ——) DEPARTMENT FINANCE PROPOSED
ACTUAL ACTUAL BUDGET Y-T-D PROJ. FYE REQUESTED RECOMMENDED BUDGET

REVENUES -

4100-000 NON OPERATING INCOME $ 139,430 S 82,500 $ ] -8 $ -8 $
4150-000 GROSS SALES $ 1,159 $ 2,274 $ 1,750 $ 500 $ $ 1,750 $ -
4151-000 MISCELLANEOUS JOBBING REVENUE $ 275 % 253§ 500 $ $ $ 500 $ - .5
4190-000 INTEREST INCOME S 1,947 $ 5330 § 1,500 $ 5510 S S 5,000 $ S
4250-000 MISC. AMORTIZATION $ 14,053 $ 14,053 $ 14,053 $ $ $ 14,053 $ $
4610-000 METERED SALES RESIDENTIAL $ 198,333 $ 198,454 $ 199,829 $ 95,464 $ $ 195,832 $ $
4611-000 METERED SALES COMMERCIAL $ 368,029 $ 377,235 $ 341,332 $ 157,810 $ $ 334,505 $ -8
4630-000 FIRE PROTECTION $ 227,444 $ 229,387 $ 231,511 § 114,335 $ s 231,511 $ 5
4640-000 OTHER SALES TO PUBLIC AUTHORIT $ 11,520 $ 9,830 $ 9,500 $ 3,687 $ $ 9,500 $ = _ %
4740-000 OTHER INCOME $ 12,441 $ -8 11,000 $ -8 $ 12,000 $ S
4820-000 CELL TOWER RENT $ 16,647 $ 23,784 $ 24,735 $ 25,365 $ $ 26,055 $ -8
TOTAL WATER DEPARTMENT $ 991,278 $ 943,100 $ 835,710 $ 402,671 $ $ 830,707 $ -8
EXPENDITURES

5052-052-4030 DEPRECIATION $ 157,061 $ 155,000 $ 157,061 $ -8 $ 155,000 $ -8
5052-052-4080 TAX EQUIVALANT $ 147,926 $ 145,136 S 147,926 5 72,568 $ $ 145,136 $ $
5052-052-4270 DEBT SERVICE INTEREST EXP S - S - S - $ - $ S 5 - 3
5052-052-6050 SALARIES-MAINT OF WELLS $ 9,130 $ 6,060 $ 6,120 $ 1,898 $ $ 6,304 $ $
5052-052-6200 SALARIES-OPERATION LABOR $ 3,351 $ 3,408 $ 4,330 $ 1,877 $ $ 4,460 $ - S
5052-052-6220 MONTHLY UTILITY BILL $ 39,316 $ 42,560 $ 47,268 $ 17,526 $ $ 47,268 % $
5052-052-6230 PUMPING SUPPLIES & EXPENSE $ 6375 $ 6,543 $ 6,885 $ 3,972 $ S 7,023 $ - 8
5052-052-6250 SALARIES-MAINT PUMPINGPLNT s 8,483 $ 7,750 S 12,609 $ 4,240 $ $ 12,861 $ 5
5052-052-6300 OPERATION LABOR TREATMENT $ -8 - s $ - S $ $ -8
5052-052-6310 SALARIES-CHEMICAL TREATMEN $ 29,233 $ 30,978 $ 36,120 $ 14,312 $ $ 36,120 $ $
5052-052-6400 SALARIES-OPERING LABOR/SUP $ 26,810 $ 27,261 § 28,133 § 15,017 $ 5 28,977 $ - s
5052-052-6410 OPERATION SUPPLIES AND EXP $ 2,171 $ 19,861 $ 11,000 $ 2,004 $ $ 11,000 $ 5
5052-052-6500 MAINTENANCE STANDPIPES $ $ 257,733 $ 23,250 % 543§ 5 23,250 $ - s
5052-052-6510 SALARIES-MAINTENANCE MAINS $ 12,923 § 39,043 $ 27,540 % 16,700 $ 5 28,229 $ -8
5052-052-6520 SALARIES-MAINT.OF SERVICES $ 12,121 $ 7,900 % 12,000 $ 12,458 S S 12,300 $ -8
5052-052-6530 SALARIES-MAINT. OF METERS $ 5278 $ 10,364 $ 12,240 $ 6,888 § $ 12,546 5 - s
5052-052-6540 SALARIES-MAINT. OF HYDRANT $ 11,621 $ 7,054 $ 11,220 $ 4,581 $ $ 11,501 $ - 8
5052-052-9010 SALARIES-METER READING LAB $ 16,312 $ 16,062 $ 17,988 $ 8,853 $ $ 18,438 $ S
5052-052-9020 SALARIES-ACCOUNTING/COLLEC $ 27,699 § 28,923 % 32,473 % 16,106 S $ 33,285 $ -5
5052-052-9030 SUPPLIES AND EXPENSE ACCOU $ - s -8 - S $ $ $ - 5
5052-052-9200 SALARIES-ADMIN & GENERAL $ 14,609 $ 26,732 $ 29,175 $ 15,803 $ $ 29,904 $ -8
5052-052-9210 OFFICE SUPPLIES & POSTAGE $ 17,781 $ 18,131 $ 20,000 $ 6,882 $ $ 20,000 $ S
5052-052-9215 SAFETY/TRAING EXPENSES 3 906 $ 1,152 $ 2,000 $ 807 $ $ 2,000 $ -8
5052-052-9230 OUTSIDE SERVICES $ 11,205 $ 7,797 $ 12,000 $ 2,867 $ $ 12,000 $ $
5052-052-5240 PROPERTY,LIAB & OTHER INS $ 8,803 $ 9,386 $ 11,000 $ 2,918 § $ 11,000 $ - S

2018-2019
% Change

0.0%
0.0%
233.3%
0.0%
-2.0%
-2.0%
0.0%
0.0%
9.1%
5.3%

-0.6%

-1.3%
-1.9%

3.0%
3.0%
0.0%
2.0%
2.0%

0.0%
3.0%
0.0%
0.0%
2.5%
2.5%
2.5%
2.5%
2.5%
2.5%

2.5%
0.0%
0.0%
0.0%
0.0%



52 - WATER FUND

({ ——2019 — )

2016 2017 (=i oy = ey DEPARTMENT FINANCE PROPOSED 2018-2019

ACTUAL ACTUAL BUDGET Y-T-D PROJ. FYE REQUESTED  RECOMMENDED BUDGET % Change
5052-052-9261 FICA S 10,245 $ 11,055 $ 13,087 $ 6,270 §$ S 11,380 S S - -13.0%
5052-052-9262 RETIREMENT EXPENSE 3 8939 $ 10,199 $ 11,883 § 5602 $ S 9,967 §$ - S -16.1%
5052-052-9263 HEALTH & LIFE INSURANCE S 35,435 $ 33,221 § 18,000 $ 8918 S S 28,452 $ S 58.1%
5052-052-9264 SAFETY/TRAINING S 611 § 1,166 $ 1,000 $ 50 $ S 1,000 $ $ 0.0%
5052-052-9280 REGULATORY COMMISSION EXPE $ 1,149 $ 834 $ 2,500 $ $ $ 2,500 $ S 0.0%
5052-052-9300 MISCELLANEOUS EXPENSE $ 706 $ 510 S 2,000 $ 205 $ ] 2,000 $ S 0.0%
5052-052-9330 TRANSPORTATION EXPENSE S 5279 $ 5,567 S 13,500 $ 2,863 § S 13,500 $ S = 0.0%
5052-052-9350 MAINTENANCE GENERAL PLANT S 7,634 §$ 1,017 § 7,000 $ 1,095 $ S 7,000 $ S 0.0%
TOTAL WATER $ 639,112 $ 938,463 $ 737,308 5 253,823 § - s 744,400 S = $ - 1.0%

REVENUE OVER/{UNDER) EXPENDITURES S 352,166 $ 4,637 S 98,402 $ 148,848 $ = $ 86,307 $ = $ = -12.3%




53 -SEWER FUND

TEM_S_

{ — 2019 — )

2016 2017 { —2018 — ~——m} DEPARTMENT FINANCE PROPOSED

ACTUAL ACTUAL BUDGET Y-T-D PROJ. FYE REQUESTED RECOMMENDED BUDGET
REVENUES
SEWER DEPARTMENT
4151-000 MISCELLANEQUS JOBBING REVENUE $ 942 $ 858 § 1,000 $ $ $ 1,000 § $
4160-000 REU CONNECTION REVENUE $ 142,080 $ 14,400 $ $ 7,680 § $ 5 -8
4190-000 INTEREST INCOME $ 5693 § 14,346 $ 5,000 $ 14,963 $ $ 10,000 $ S
4210-000 RESIDENTIAL REVENUE $ 445,763 $ 451,894 449,700 $ 265,850 $ S 445,203 $ - 5
4220-000 COMMERCIAL REVENUE $ 923,521 $ 905,840 $ 915,943 $ 502,704 $ $ 906,784 S S
4330-000 SERVICING CUSTOMER LATERALS $ 182§ 10 $ 100 $ -8 S 100 $ - s
4340-000 OTHER INCOME $ 1,111 $ 392§ 500 $ 661 $ s 500 $ $
4400-000 CAPITAL CONTRIBUTIONS s 142,633 $ 27,037 S - S -5 $ - 5 -3
4910-000 ADVANCED LOAN PROCEEDS S 395,929 $ 15,000 $ - $ 83,918 $ $ - 5 - S
TOTAL SEWER DEPARTMENT REVENUE $ 2,057,854 $ 1,429,777 $ 1,372,243 § 875776 $ $ 1,363,587 § -8
EXPENDITURES
5053-053-4030 DEPRECIATION $ 419,000 $ 416,000 $ 419,000 $ -8 $ 419,000 $ -5
5053-053-4270 DEBT SERVICE INTEREST PMT $ 37,700 § 49,181 $ 34,993 $ 33,717 $ $ 73,027 % 5
5053-053-8210 SALARIES-OPERATING&SUPERVI $ 13,302 $ 13,274 $ 18,360 $ 7,280 % s 13,855 $ - S
5053-053-8220 OPERATING SUPPLIES & EXPEN $ 452,944 $ 408,745 $ 503,944 $ 259,448 § s 509,615 $ $
5053-053-8250 MAINTENANCE OF TREATMENT P $ - $ $ = $ < $ S - $ - 3
5053-053-8260 SALARIES-MAINT. OF SYSTEM $ 24,497 § 23,228 $ 29,714 $ 19,184 § 5 30,457 $ - S
5053-053-8320 OTHER GENERAL EXPENSE $ 79,708 $ 78,924 $ 79,708 $ 28,573 $ $ 79,708 $ - S
5053-053-9020 SALARIES-ACCOUNTING/COLLEC $ 63,107 $ 63,549 $ 68,193 $ 37,213 § 5 67,474 S - S
5053-053-9030 SUPPLIES AND EXPENSE ACCOU S - S $ -8 - S8 $ = $ - 5
5053-053-9200 SALARIES-ADMIN & GENERAL $ 7,554 % 19,468 $ 20,834 $ 11,868 $ $ 22,715 $ $
5053-053-9210 OFFICE SUPPLIES & POSTAGE $ 15,423 § 14,468 $ 16,500 $ 4,971 § $ 16,500 $ - s
5053-053-9215 SAFETY/TRAING EXPENSES $ 9% S - s 1,000 $ -8 $ 1,000 S 5
5053-053-9230 OUTSIDE SERVICES $ 23,304 $ 15,035 $ 15,000 $ 7,682 $ 5 15,000 $ -5
5053-053-9240 PROPERTY,LIAB & OTHER INS $ 4,583 $ 5164 % 5,000 $ 1,903 $ $ 5200 $ $
5053-053-9261 FICA $ 8,402 § 9,257 $ 12,026 $ 5472 % $ 10,435 $ - s
5053-053-9262 RETIREMENT EXPENSE $ 7,484 S 8,535 $ 10,293 $ 4,944 $ $ 9,140 $ - S
5053-053-9263 HEALTH & LIFE INSURANCE $ 19,237 $ 19,743 $ 18,100 $ 9,138 § S 18,185 $ -3
5053-053-9264 SAFETY/TRAINING S S - S 500 $ - S S 500 S S
5053-053-9300 MISCELLANEOUS EXPENSE $ 8,758 $ 9,617 $ 9,000 $ 5123 $ $ 9,360 $ $
TOTAL SEWER $ 1,185,099 $ 1,154,188 $ 1,262,165 $ 436,516 $ S 1,301,170 $ -8
REVENUE OVER/{UNDER) EXPENDITURES $ 872,755 §$ 275,589 $ 110,078 $ 439,260 $ $ 62,416 $ - 8

2018-2019
% Change

0.0%

100.0%
-1.0%
-1.0%
0.0%
0.0%

-0.6%

0.0%
108.7%
-24.5%

1.1%

2.5%
0.0%
-1.1%

9.0%
0.0%
0.0%
0.0%
4.0%
-13.2%
-11.2%
0.5%
0.0%
4.0%

3.1%

-43.3%



59 -ELECTRIC FUND

ITEM_b

[ — 2019 — ]
2016 2017 { —2018 — ) DEPARTMENT FINANCE PROPOSED
ACTUAL ACTUAL BUDGET Y-T-D PROJ. FYE REQUESTED RECOMMENDED BUDGET

REVENUES 08/27/2018

4150-000 GROSS SALES $ 5917 § 10,000 $ 9,000 $ 2,648 S $ 9,000 $ -3
4151-000 MISCELLANEOUS JOBBING REVENUE $ 4,707 $ 2,251 $ 6,250 $ 1,441 $ $ 5236 $ S
4190-000 INTEREST INCOME $ 5,668 $ 10,272 $ 5000 $ 13,810 $ $ 12,326 $ - s
4191-000 INTEREST INCOME - CUSTOMER DEP $ ) $ - S -8 5 - 5 $
4250-000 MISC. AMORTIZATION $ 10,256 $ 10,256 $ 10,256 $ $ s 10,256 $ -
4400-000 RESIDENTIAL SERVICE RG-1 $ 1,245,166 $ 1,240,933 % 1,269,837 $ 780,838 $ $ 1,307,932 $ -8
4420-000 COMMERCIAL LIGHT & POWER CP-1 $ 1,343,791 $ 1,365,835 $ 1,324,360 $ 783,377 § $ 1,350,847 $ -8
4430-000 LARGE COMMERCIAL CP-2 $ 4,314,303 $ 4,135,199 $ 4,127,537 $ 2,354,077 S $ 4,210,088 $ $
4440-000 PUBLIC STREET LIGHTING $ 135,658 $ 133,496 $ 141,000 $ 76,258 S $ 131,479 $ - s
4441-000 ATHLETIC FIELD $ 1,463 $ 1,207 $ 1,416 $ 982 $ $ 1,207 $ 5
4480-000 INTERDEPARTMENTAL SALES S S - $ - S - S S - S - 5
4500-000 FORFEITED DISCOUNTS $ 24910 % 15,728 $ 28,500 $ 16,599 $ $ 28,500 $ -5
4555-000 Refund Revenue PCAC AD) $ -8 S - S -8 $ - 8 -5
4560-000 OTHER ELECTRIC REVENUES $ 8913 ¢ 22,064 % 2,500 $ 8,602 $ $ 8,500 S -8
4930-000 TRANSFER IN $ 126,985 $ 126,410 $ 125,710 $ 125,710 § $ 124,835 $ $
TOTAL ELECTRIC DEPARTMENT $ 7,227,737 § 7,073,651 5 7,051,366 $ 4,164,342 $ $ 7,200,207 $ -8
EXPENDITURES

5059-059-4030 DEPRECIATION $ 433,300 $ 425,000 $ 433,300 $ - s s 433,300 $ -8
5059-059-4080 TAXES $ 189,210 $ 182,114 $ 189,210 $ 91,057 % S 189,210 $ -5
5059-059-4161 LINEMEN ON-CALL PAY $ 22,366 S 22,572 % 23,272 % 12,012 $ 5 23,970 § - s
5059-059-4162 MATERIALS $ 504 S 424 % 500 $ -8 $ 500 $ $
5059-059-4260 OTHER INCOME DEDUCTIONS $ 5,947 $ 6,144 $ 6,144 § 6372 $ $ 6,627 $ -3
5059-059-4270 INTEREST EXPENSE $ 121,835 $ 112,895 § 110,715 $ 110,715 $ S 105,948 $ S
5059-059-5440 OTHER POWER GENERATION EXP S 308 $ 350 $ 500 $ 196 $ $ 500 $ - &
5059-059-5450 POWER PURCHASED 3 5,418,574 $ 5,155,632 $ 5,400,000 $ 2,286,982 $ $ 5,400,000 % S
5059-059-5500 SALARIES- OP SUPERVISON/LA $ 35305 $ 35851 $ 38,552 $ 19,441 § $ 39,709 S - S
5059-059-5600 OPERATING EXPENSE $ 5,417 $ 3,730 § 3,000 $ 1,085 $ $ 3,610 $ - S
5059-059-5610 SALARIES-LINES & STATIONS $ 93,390 $ 97,015 $ 99,367 S 53,237 $ $ 102,348 $ - s
5059-059-5620 LINE AND STATION SUPERVISI $ 54 % - $ $ - S $ $ 5
5059-059-5650 STREET LIGHTING $ - $ - $ - S S $ -8 = $
5059-059-5660 METER EXPENSES $ 231 S 484 $ 2,500 $ 431§ $ 2,500 $ $
5059-059-5690 MISCELLANEOUS DISTRIBUTING $ 389 $ 14,636 $ 15,000 $ 114 $ $ 15,000 $ - S
5059-059-5710 SALARIES-MAINT, STRUCTURES $ 6,709 $ 8,959 $ 7,578 % 7,953 $ $ 7,805 $ S
5059-059-5720 SALARIES-MAINTENANCE OF LI $ 107,995 $ 98,157 $ 114,444 $ 42,402 $ $ 101,102 $ $
5059-059-5730 MAINTENANCE TRANSFORMERS $ 3623 $ 7,433 § 5000 $ 960 $ s 5,000 $ $
5059-059-5740 MAINT STREET LIGHTS $ 13,464 $ 32,950 $ 15,300 $ 5282 $ 5 22,986 % S
5059-059-5750 SALARIES-MAINT OF METERS $ 18,276 $ 16,570 $ 18,571 $ 9,005 $ S 19,128 $ -5
5059-059-9010 SALARIES-METER READING LAB $ 22,837 $ 22,487 $ 25,470 $ 12,394 $ 5 26,234 S

2018-2019
% Change

0.0%
-16.2%
146.5%

0.0%
3.0%
2.0%
2.0%
-6.8%
-14.8%

0.0%

240.0%
-0.7%

2,1%

0.0%
0.0%
3.0%
0.0%
7.9%
-4.3%
0.0%
0.0%
3.0%
20.3%
3.0%

0.0%
0.0%
3.0%
-11.7%
0.0%
50.2%
3.0%
3.0%



59 -ELECTRIC FUND

{ 2019 — S
2016 2017 { —2018— ) DEPARTMENT FINANCE PROPOSED
ACTUAL ACTUAL BUDGET ¥Y-1-D PROJ. FYE REQUESTED RECOMMENDED BUDGET
5059-059-9020 SALARIES-ACCOUNTING/COLLEC S 87,998 5 95,334 § 97,500 $ 52,783 S 5 100,425 $ = 5
5059-059-9030 SUPPLIES AND EXPENSE ACCOU S 100 $ S 1,500 $ S $ 1,500 $ 5
5059-059-9040 CUSTOMER DEPOSIT S = S - s - $ = S S $ $
5059-059-9200 SALARIES-ADMIN & GENERAL S 23,242 $ 35,727 § 38,500 $ 20,864 $ S 39,655 $ - $
5059-059-9210 OFFICE SUPPLIES & POSTAGE S 37,385 § 39,418 $ 42,000 $ 19,269 $ S 42,000 $ S
5059-059-9215 SAFETY/TRAINING EXPENSE S 6,845 $ 5,802 $ 8,500 $ 3,838 §$ $ 8,500 - S
5059-059-9230 OUTSIDE SERVICES S 25,774 S 14,620 $ 30,000 $ 12,447 $ S 30,000 $ S
5059-059-9240 PROPERTY,LIAB & OTHER INS S 28,545 S 31,003 $ 32,240 $ 26,402 $ S 32,885 $ $
5059-059-9261 FICA $ 28,118 § 29,711 § 35000 $ 16,334 S $ 34,968 $ = $
5059-059-9262 RETIREMENT EXPENSE $ 25,097 $ 27,538 $ 30,600 $ 14,978 $ S 30,626 S S
5059-059-9263 HEALTH & LIFE INSURANCE S 96,007 $ 98,046 S 98,410 $ 46,403 S $ 95,669 $ S
5059-059-9264 SAFETY/TRAINING S 3,041 $ 33 § 2,500 $ S $ 2,500 $ $
5059-059-9280 REGULATORY COMMISSION EXP S 10,054 $ 14,561 $ 10,000 $ 200 $ S 10,343 $ - S
5059-059-9300 MISCELLANEOUS EXPENSE S 10,725 $ 11,851 $ 12,500 $ 7403 $ S 13,658 $ S
5059-059-9330 TRANSPORTATION EXPENSE $ 12,815 $ 18,559 $ 33,000 $ 17,876 $ S 33,000 $ $
5059-059-9350 MAINTENANCE GENERAL PLANT S 10,767 $ 4,159 $ 10,000 $ 2,784 § S 10,000 $ = $
TOTAL ELECTRIC 5 6,906,247 6,669,765 S 5,990,673 $ 2,901,179 § 5 6,991,206 S = $
REVENUE OVER/{UNDER) EXPENDITURES $ 321,490 $ 403,886 S 60,693 $ 1,263,163 § 3 209,001 5 = $

2018-2019
% Change
3.0%
0.0%

3.0%
0.0%
0.0%
0.0%
2.0%
-0.1%
0.1%
-2.8%
0.0%
3.4%
9.3%
0.0%
0.0%

0.0%

244.4%



ITEM__1_

Comments

sub-total

DPW PREMIER RESORT TAX 2017 Projected - 2018 Projected 2019 Projected
Estimated Balance Forward S 754,616.05 , S 1,111,654.54 S 1,784,553.11
Estimated Contributions
PRT (1/2 Total PRT) S 811,407.54 §$ 700,000.00 $ 700,000.00
PRT - Previous Yr. Est. Remainer
PRT (BID contribution)
Others S 14,654.49 .
Sub-total . S 826,062.03 ' $ 700,000.00 $ 700,000.00
LRIP reimbursement from (2017)-Bauer S 14,021.92
Estimated Balance $ 1,580,678.08 $ 1,825,676.46 $  2,484,553.11
2017 STREET EXPENDITURES:
er Rd, S 280,137.77 § -
S 69,299.85 S -
S 20,063.00
Ci S 10,164.28
Sub-Total $ 379,664.90 $ - S -
PROPOSED 2018/2019 STREET EXPENDITURES:
Superior Str. (Broadway - Washington) S
Superior/LaCrosse Str. (Wash.-Oak) S 14,804.50 S
City Hall Parking Area S 10,164.28
(N) 1/2 - near JAG
(S} 1/2 - near Public Pool
Sth. Ave. (to City Boundary)
Woodside Access (Sports Complex)
Woodside Dome-Access off Hwy. 13 S 7.500.00
River Rd.
Widening near LS
Michigan Ave. (Plum to Hwy. 13)
CV Lift Station
Eddy Street Intersection S 97.02
Public Works Cold Storage Facility
SCADA (Communication) Upgrades
School Project (Associated Utility Work)
Sub-Total S 24,968.78 S 225.02 $ 2,013,122.00
MAINTENANCE/EQUIPMENT
12,400.00 S 10,000.00 $ 13,000.00
- S - § 100,000.00
17,748.28 S 10,000.00 S 10,000.00
34,241.58 S 20,000.00 S 20,000.00
S 898.33
Sub-Total $ 64,389.86 $ 40,898.33 S 143,000.00
Total PRT Expenditures $ 469,023.54 $ 41,12335 $  2,156,122.00
ESTIMATED REMAINING BALANCE: '$ 1,111,654.54 $ 1,784,553.11 $ 328,431.11
OTHER CONSIDERATIONS On 5 yr. Imp. Plan

Project x-xxxx (Indiana Ave.-Oak St. to River Rd.-Boat Launch|
Project x-xxxx (Race St.-Minnesota to lowa)(High School)

Project x-xxxx (Michigan Ave.-Bowman to Vine)

No
No
Yes

PRT

PRT

Alternative

‘Parking Utility
Parking Utility
-Parking Utility
Adjacent Townships

Assess Back_Per Agreement

PRT Assess Back_Per Agreement
PRT Adjacent Townships

PRT Adjacent Townships

PRT

Sewer S 110,000.00
Economic Dev. - PRT S 950,000.00
PRT Other Utilities
Water/Sewer S 100,000.00
PRT

‘Needs further review

Costs Increasing ?

2017-Camera,Composting,Railing Painting




