CITY OF WISCONSIN DELLS MEETING AGENDA

Meeting Description PUBLIC WORKS COMMITTEE
Date: MONDAY, DECEMBER 11, 2017 Time: 5:30 PM
Location: MUNICIPAL BUILDING 300 LA CROSSE STREET, WISCONSIN DELLS, WI

Committee Members

Ald. Dar Mor-Chair Ald. Ed Wojnicz

Mayor Brian Landers Ald. Brian Holzem

AGENDA ITEMS:

1

CALL MEETING TO ORDER AND ATTENDANCE

2 | APPROVAL OF THE MINUTES FROM THE OCTOBER 9, 2017 PUBLIC WORKS MEETING

3 | DISCUSSION/DECISION ON PURCHASE OF ELECTRIC UTILITY AERIAL BOOM TRUCK

4| DISCUSSION/DECISION ON SMALL CELL AGREEMENT WITH VERIZON

5 | DISCUSSION/DECISION ON REVISIONS TO CHULA VISTA LIFT STATION PROJEGT

® | DISCUSSION/DECISION ON REVISIONS TO THE SCOPE OF THE EDDY STREET INTERSECTION PROJECT

7 | DISCUSSION/DECISION ON AMENDED MSA TASK ORDER RELATED TO EDDY STREET INTERSECTION PROJECT
(MSA PROJECT# 00085080)

g | DISCUSSION/DECISION ON SIGNAGE TO PROHIBIT BLOCKING OF EAST SIDE ENTRANCE TO DUKW PARKING LOT
OFF RIVER ROAD (800 BLOCK-RIVER RD)

g | DISCUSSION/DECISION ON REVISIONS TO THE SCHEDULE ASSOCIATED WITH SUPERIOR/LA CROSSE STREET
RECONSTRUCTION

10 | ANY OTHER ITEMS FOR REFERRAL TO A FUTURE MEETING

1 | FUTURE PUBLIC WORKS MEETING (Monday, January 8, 2017 @ 5:30pm)

12

ADJOURNMENT

Open Meetings Notice: If this meeting is attended by one or more members of the Common Council who are
not members of this committee, their attendance may create a quorum of another city commission, board or
committee under the Wisconsin Open Meetings Law; However, no formal action will be taken by any
governmental body at the above stated meeting other than the body, committee, commission, or board
identified in this meeting notice. Please be advised that upon reasonable notice, the City of Wisconsin Dells
will furnish appropriate auxiliary aids and services to afford individuals with disabilities an equal
opportunity to participate in meeting activities.

ALDERPERSON DAR MOR, CHAIRPERSON DISTRIBUTED DECEMBER 8, 2017




Electric Bucket Truck Vendors Quote
Altec, Inc
2019 International 4300 w/
Model AN55E-OC

Terex Utilities, Inc.
2019 International 4300 w/
Terex Hi-Ranger Optima HR55

S 197,304.00

Difference S 2,854.00

Existing Original Costs
2001 IHC 4700 w/ Terex HR50M S 115,687.00 |
w/ 9800 Hrs.

$ 194,450.00

Contact

_Adam D. Cox

Channing Alexander Mitchell

Adam Fischer
Greg Adler

Will likely sell this truck on a surplus auction site.

Tom Anen would like us to stay w/ the Terex brand. It costs $2,854.00 more than the Altec model.
-Does have service facilities closer to Wisconsin Dells and we currently work w/ this facility to supply

our annual (required) certifications.

- Tom is planning to attend the PW's meeting to answer any questions you might have.

- Full copies of the proposal are available upon request, please notify me if you care to read through them.

DWH_12/08/2017

Recommended

TA




m I E R EX® CUSTOMER ORDER ACKNOWLEDGEMENT

Terex Utilities. Inc. - 200 Eden Way - White House, TN 37188 - Phone: 605-882-4000 - Fax: 605-882-1842

Date: 12/1/2017
Quote Number: QU09498
Wisconsin Dells Water & Light
300 La Crosse Street
Wisconsin Dells, Wl 53965

Attention: Tom Anen
Baseline Price: $197,304
Grand Total Each: $197,304

*Plus ail applicable taxes and license fees. Chassis payment is due upon chassis receipt at our facility.

Quote is valid for 30 days. Please ensure the accuracy of the specifications and drawings you provide. Changes
made after receipt of order may incur additional charges. If you are trading equipment in, you warrant that: You
have good title to the trade-in; it is free of all liens and encumbrances; all information you have provided related to
the trade-in is true and correct.

Notes:
1) Delivery Terms are: FCA, Shipping Point Delivery Prepaid and Included.
2) Terms: Net 30 days
3) Delivery days from receipt of order shall be 180 - 240

Buyer hereby submits its offer to purchase the Products in this Quotation, subject to acceptance by Seller. Buyer has read and agrees to all of
Seller's attached Terms and Conditions of Sale. Please fax completed form to 605-882-5595 or transmit it to your Account Manager.

Terex Utilities Inc. Accepted By:
ddam Jischer
Sales Coordinator PO Number:

%& dler Quantity:
Account Manager
Grand Total:

Date:




Quote Number: 390442 -1
A Altec, Inc.

Item Description Qty Price
149. Battery Under Cab Left Hand 1
150. No Air Horn 1
151. AM/FM Radio 1
152. Bluetooth 1
153. Keyless Entry 1
154. Power Door Locks 1
155. Power Windows 1
156. Block Heater 1
157.  Driver Controlled Locking Differential 1
158. Trailer Air Brake Package 1
159. Trailer Brake Controller (Factory Installed) 1
160. Vinyl Split Bench Seat 1
161.  Air Ride Drivers Seat 1

Additional Pricing
162. Standard Altec Warranty: One (1) year parts warranty, one (1) year labor warranty, 1

ninety (90) days warranty for travel charges, limited lifetime structural warranty

Unit / Body / Chassis Total 194,450.00
FET Total 0.00
Total 194,450.00

Altec Industries, Inc.

BY

Channing Alexander Mitchell
Notes:
1 Altec Standard Warranty:

One (1) year parts warranty.

We Wish To Thank You For Giving Us The Pleasure

And Opportunity of Serving You Page 10 of 12

UTILITY EQUIPMENT AND BODIES SINCE 1929



ITEM_

RIGHT-OF-WAY AND POLE ATTACHMENT AGREEMENT
(Wis Dells & Verizon)

This Rights-of-Way and Pole Attachment Agreement ("Agreement”) is entered into between the City of
Wisconsin Dells, Wisconsin and Verizon Wireless, LLC (VAW) dba Verizon Wireless (Verizon) and its
successors and assigns.

WHEREAS, Verizon wishes to access certain portions of the public rights-of-way within the City's
territorial boundaries ("Rights-of-Way") to provide communications services; and

WHEREAS, the City will cooperate with Verizon to the extent required by Wisconsin law to enable Verizon to
provide these services to the public.

NOW, THEREFORE, the parties agree as follows:

1. Verizon's use of the Rights-of-Way will be to install, maintain, operate, repair, modify, replace, and/or remove
from time to time certain communications facilities ("Facilities") which are used for the purpose of providing
communications services. Facilities may include antennas, radios, wireless microwave and other backhaul
equipment, fiber optic cables, conduit, ducts, control boxes, vaults, poles, cables, power sources, and/or
other equipment, structures, appurtenances, and improvements.

2. Verizon's use of the Rights-of-Way will be consistent with the City's rights-of-way management
regulations and all applicable local, state and federal laws and regulations.

3. Verizon shall pay a fee for pre-installation review and evaluation in the amount of $500.00 for each
City pole to which Verizon attaches Facilities; which fee may be increased for installations requiring
extensive third party review. The City shall not charge a review fee in excess of $2,500.00 without first
notifying Verizon and obtaining Verizon's written approval.

4. In addition, Verizon shall pay to the City an annual fee in the amount of $2,000.00 for each City pole to which
Verizon attaches Facilities and any associated fiber or other Facilities. Verizon's obligation to pay this annual
fee will commence on the first day of the month following the date of installation and the initial payment
thereof will be made payable to the City within thirty (30) days after installation. Each subsequent payment
will be made upon each anniversary of the installation date after receipt of an invoice therefor from the City,
until such time that the applicable Facilities are removed in accordance with this Agreement or this
Agreement is otherwise terminated as further provided herein. Annual fees shall be made payable in the
form of a money transfer or check to the City. All annual fees paid prior to the expiration or earlier termination
of this Agreement or removal of the applicable Facilities by Verizon shall be retained by the City. Other than
as required pursuant to Paragraph 6 hereof, Verizon shall not be obligated to pay any other annual or
recurring fees.

5. Should Verizon seek to attach Facilities to a pole in the Rights-of-Way which is owned by a third party,
Verizon shall obtain all authorizations and approvals from such third party.

6. Verizon will obtain any other permits and pay any other fees applicable to Verizon's use of the Rights-of-Way
only as required under the City's rights-of-way management regulations and/or any other applicable local,
state or federal regulation, including, without limitation, those designed to protect structures in the Rights-of-
Way, to ensure the proper restoration of the Rights-of-Way and any structures located therein, to provide for
protection and the continuity of pedestrian and vehicular traffic, and otherwise to protect the safety of the
public's utilization of the Rights-of-Way.



10.

11.

12.

13.

14.

15.

In accordance with the City's regulations, Verizon will submit to the City design drawings and specifications of
the Facilities and their proposed locations within the Rights-of-Way (whether installed subsurface and/or
attached to poles or other structures owned by the City, Verizon, or a third party).

Verizon may remove one or more Facilities from time to time during the term, in which event Verizon shall
provide advance notice thereof to the City and Verizon shall have no further obligations or liability (including
for the payment of any applicable recurring fees) in connection therewith.

If Verizon ceases use of a City pole on which it installed Facilities, it shall remove such Facilities at
its own expense.

Facilities shall not physically interfere with or cause harmful interference to the City's existing radio facilities
located on City poles. The City shall not physically interfere with or cause harmful interference to Facilities
installed by Verizon. Verizon shall coordinate with the City on any maintenance of City poles so as not to
obstruct orimpede the City's performance of such maintenance. Verizon shall provide the City with a
telephone number that the City can contact to request Verizon's coordination pursuant to this paragraph.

The term of this Agreement shall be for ten (10) years commencing on the date hereof, and shall automatically
renew for four (4) additional five (5) year periods thereafter, unless Verizon notifies the City of its intent not to
renew at least ninety (90) days prior to the end of the then current term. Notwithstanding the foregoing, either
party may terminate this Agreement in the event a party materially breaches a provision herein and the breach
is not cured within sixty (60) days after receipt of written notice thereof from the non-breaching party. If the
nature of the breach reasonably requires more than sixty (60) days to cure, the breaching party will not be in
default hereunder if such party promptly commences such cure and is diligently pursuing the same.

Notwithstanding anything contained in this Agreement to the contrary, Verizon shall not be required to
obtain any permit, pay any fee or be subject to any requirement or condition that does not generally
apply to all other occupants of the Rights-of-Way.

Verizon shall indemnify, defend, and hold harmless, the City and its elected officials, employees, officers, and
directors ("Indemnitees™), from and against any and all costs, claims, liens, damages, losses, expenses, fees,
fines, penalties, proceedings, actions, demands, causes of action, liability and suits of any kind and nature,
including but not limited to, personal or bodily injury, death, and property damage, made upon or incurred by
the City and arising out of a third-party claim to the extent that such third-party claim is caused by any
negligent acts or omissions of Verizon while in the exercise of the rights or performance of the duties under
this Agreement. The indemnity provided for in this paragraph shall not apply to any liability resulting or arising
from the negligence of the City or an Indemnitee. The City shall give prompt written notice to Verizon of any
claim for which the City seeks indemnification. Verizon shall have the right to investigate, defend, and
compromise these claims with prompt notice to the City's attomey.

Neither party shall be liable for consequential, indirect, or punitive damages (including lost revenues, loss of
equipment, interruption or loss of service, or loss of data) for any cause of action, whether in contract, tort, or
otherwise, even if the party was or should have been aware of the possibility of these damages, whether
under theory of contract, tort (including negligence), strict liability, or otherwise.

Verizon shall obtain and maintain in full force and effect for the duration of this Agreement Commercial General
Liability insurance and Commercial Automabile Liability insurance covering Verizon against any and

all claims, injury or damage to persons or property, both real and personal, caused by the construction,
erection, operation, or maintenance of the Facilities, in an amount not less than One Million Dollars
($1,000,000) per occurrence (combined single limit), including bodily injury and property damage, and in an
amount not less than Two Million Dollars ($2,000,000) annual aggregate for each personal injury liability;
statutory workers' compensation and employer's liability insurance in an amount not less than One Million



16.

Dollars ($1,000,000). The insurance policies shall name the City, its officers, officials, employees, and elected
representatives as additional insureds, with the exception of the workers' compensation policy. VERIZON
shall furnish copies of the required certificate of insurance to the City. VERIZON will provide the City with
thirty (30) days' prior written notice of cancellation.

Verizon shall provide, and update, the name and contact information of a person or entity, located within
60 miles of the City responsible for emergency repair or maintenance of the Facilities. In the event of an
emergency, Verizon may contact Sean Collins, Project Manager, Faith Technologies, Inc., at (913) 541-
4789 (Office) of (913) 231-0841(Mobile).

17. Notices required by this Agreement may be given by registered or certified mail by depositing the same in the

18.

19.

United States mail in the continental United States, postage prepaid. Either party shall have the right, by
giving written notice to the other, to change the address at which its notices are to be received. Until any such
change is made, notices shall be delivered as follows:

If to City: With a copy to:

City of Wisconsin Dells City of Wisconsin Dells

300 LaCrosse Street 300 LaCrosse Street
Wisconsin Dells, Wi 53965 Wisconsin Dells, W1 53965
Attn: City Clerk, Administrative Coordinator Attn: Director of Public Works
If to Verizon: With a copy to:

Verizon Wireless (VAW) LLC Verizon Wireless (VAW) LLC
d/bla Verizon Wireless d/bfa Verizon Wireless

One Verizon Way One Verizon Wa

Mail Stop 4AW100 Mail Stop 4AW100

Basking Ridge, NJ 07920 Basking Ridge, NJ 07920
Attn: Asset Management Attn: Legal Department

Verizon understands and acknowledges that the City may require Verizon to remove or relocate its
Facilities or any portion thereof from the Right-of-Way, and Verizon shall, at the City's direction, remove
or relocate the same at Verizon’s sole cost and expense, whenever the City reasonably determines, in its
sole discretion, that the relocation or removal is required consistent with the public interest. In any such
case, the City shall use reasonable efforts to afford Verizon a reasonably equivalent alternate location, if
available. If Verizon fails to remove or relocate the Facilities or portion thereof as requested by the City,
within 90 days of Verizon’s receipt of the request, then the City shall be entitled to remove the Facility,
Verizon Pole, or portion thereof at Verizon's sole cost and expense, without further notice to Verizon, and
Verizon shall, within 30 days following issuance of invoice for the same, reimburse the City for its
reasonable expenses incurred in the removal (including, without limitation, overhead and storage
expenses) of the Facilities, or portion thereof.

The provisions of this Agreement shall be construed under, and in accordance with, the laws of the State of
Wisconsin, without regard to its conflict-of-laws principles, and all obligations of the parties created hereunder
shall be performed in the County in which the City is located. Therefore, in the event any court action is
brought directly or indirectly by reason of this letter, the courts of such County shall have jurisdiction over the
dispute and venue shall be in such County.



IN WITNESS WHEREOF, the duly authorized representatives of the parties hereto have executed this
Agreement as of the dates below.

CITY OF WISCONSIN DELLS VERIZON WIRELESS (VAW) LLC d/b/a
VERIZON WIRELESS

Signature Signature
Name Name
Title Title

Date Date
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DATE: October 26, 2017
TIME: 2:00 PM
PLACE: General Engineering Company

TABULATION OF BIDS
Employee Housing Lift Station

City of Wisconsin Dells, Adams County, WI

__ GENERAL ENGINEERING CO.
__P.O. Box 340, 916 Silver Lake Dr.

Portage, WI 53901

CONTRACTOR:|Allen Steele Co.
PO Box 430

Lake Delton, W1 53940

A-1 Excavating, Inc.
PO Box 90
Bloomer, WI

Gerke Excavating
15341 STH 131
Tomah, WI 54660

Pember Companies
N4449 469th St.
Menomonie, WI

APPROXIMATE TOTAL CONTRACT 1A & 1B

Chose to accept Alt. A (Installatiobn of HDPE vs. PVC C900)

DWH_12/08/2017

311,587.70 | $  311,587.70 I $ 316,600.00 | $ 316,600.00 | $ 38250960]% 382,509.60 l $ 424,038.00
Allen Steele Co. A-1 Excavating, Inc. Gerke Excavating Pember Companies
Alt. A-Diff 311,587.70 $ 7,675.00 $ 316,600.00 $ 26,550.00 $ 38250060 $ 160.00 $ 424,038.00
$ 319,262.70 $  343,150.00 $ 382,659.60
Alt. B-Diff $  30,600.00 ~$ 3060000 $  14,000.00
|cv only Costs _1B(37) % 162140 T '
1B-(12-17) $ 39,222.50 B o
Total $ 55,497.10
Split Portion [ |l Split Costs Bid Costs
3 Allocation Allocation
|City Portion of Split Costs l | [ $ 87,921.87 " 27.54%
CV Portion of Split Costs $ 175,843.73
CV Total $ 231,340.83 72.46%
$  319,262.70 || I 100.00%




ITEM b and 9

December 6, 2017
I_ | Sauk Co Properties

. Sauk Co Address Points

City Boundary

1:4,514
0 0.0425 0.085 0.17 mi
| S VI S S T BO— ——

0 0.04250,085 0.17 km

Source  Esn  DigialGlobe, GeoEye, Eathstar Geographics
CNES/Airbus DS, USDA, USGS AeroGRID, IGH, and lhe GIS User
Community

Wisconsin Dells
Sauk Counly Land IntormaliomGIS Departmenl | Suuk Counly, DgilalGlobe, GeoEye, Microsolt, CNES/Aibus DS |



ITEM_b

PRELIMINARY

PRELIMINARY DESIGN ITEMS:

STORLV TEWER CCSFIGURATION

PRIVATE & PUBLIC UTILITY CONFLICIS
LIGHTING

DECCRATIVE ELEMENTS

ADA COMPLIANT CURB RAMPS
RAILINGS/PEDESTRIAN ACCOMMCDAIONS
RIVERWALI IMPLEMENTATION

BIKE ACCCMMODATIONS

PAVING LIMITS

TRAFFIC CONTROL & CONSTRUCTICN S1AGING

POSSIBLE WP ICAT]

NEEDED TC RAISED "!\[ A

REPLACE EXISTING RED
STAMPED CONCRETE 1£5RALE

PULU/rul 4% |

&

A MV N

— ez

= | |- 7| i 7| e

l_all.'lh'l_: RAISED
PIAMEER BCX

EXISTING RAISED
1BCX

PROJECT NO: 00085080

[ Hwy: wis 13/16

I COUNTY: COLUMBIA

BROADWAY & EDDY STREET INTERSE!

| steer |e

VRE ML P:\BOS\BS\CODBSORCACADDACID\ASCAO_TRAFFIC SIGHALS DG

LAYOUT NAME - Signal_01

PLOT DATE 10/2/2017 11:C8 AA M by

VISDOT/CADDS SHEET 42
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ITEM lo and 8

Esrl, HERE, DeLorme, Mapmylindia, ® OpenStreelMap conlributors,
Juneau Counly Wisconsin, Sauk County Land Inlformalion/GIS,
Source: Esri, DigilalGlobe, GeoEye, Earlhslar Geographics, CNES/
Airbus DS, USDA, USGS, AeroGRID, IGN, and lhe GIS User

Wisconsin Dells

Sauk Counly Land Informalion\GIS Department | Juneau Counly Wisconsin | Sauk Caunty Land Informalion/GIS | Sauk Caunly, DigilalGlobe, Microsoft, CNES/Airbus DS | Esri, HERE, iPC |




ITEM__]

Amendment
M5A

LR NN VI SERVICES |

To: City of Wisconsin Dells Date of Issuance: 12-08-2017
Brian Landers, Mayor
300 La Crosse Street

Wisconsin Dells, WI 53965

This is an amendment to the Agreement dated April 18, 2018 and does acknowledge that MSA
Professional Services, Inc. (MSA) is authorized to begin work on the following project amendment:

MSA Project No.: 00085080

Project Name: Eddy Street Signal Design

The project scope has changed due to: Expansion of project limits to include complete
reconstruction of Eddy Street from Broadway to La Crosse.
The scope of the work authorized is: See attached scope of engineering services

12-11-2017
03-02-2018

The schedule to perform the work is: Approximate Start Date:
Approximate Completion Date:

The estimated fee for the work: $55,443.00

Authorization for the work described above shall amend the Agreement between MSA and the

City. Any attachments or exhibits referenced in this Amendment are made part of the Agreement.
Payment for these services will be on a time and materials basis.

Approval: MSA shall commence work on this project in accordance with your written
authorization. This authorization is acknowledged by signature of the authorized representatives
of the parties to this Amendment. A copy of this Amendment signed by the authorized
representatives shall be returned for our files. If a signed copy of this Authorization is not received
by MSA within seven days from the date of issuance, MSA may stop work on the project.

CITY OF WISCONSIN DELLS MSA PROFESSIONAL SERVICES, INC.

T il it

Brian Landers

Tim Mikonowicz y

Mayor Senior Project Engineer

Date: Date:_ /Z -8 — 2017
L .--:} " .:.- __‘-.JZ_

Nancy Holzem Chuck Bongard

City Clerk
Date:

300 La Crosse Street
Wisconsin Dells, WI 53965
Phone: (608) 254-2012

Program Manager
Date: , 7z -o& -2z (7

1230 South Boulevard
Baraboo, Wisconsin 53913
Phone: (608) 356-2771

Page 1 of 1

P:\80s\85\00085080\Contract\00085080 Amendment 1.docx



ATTACHMENT A:

RATE SCHEDULE
MARCH 2017/2018*

CLASSIFICATION LABOR RATE
ATCRItECES ... $127-$165/hr.
CleriCal ... . xsussisssstonmmssimsssms s o s S SO $60-$88/hr.

CAD TeChnICIAN..........eveeie e $62-$110/hr.
Geographic Information Systems (GIS)..........c..coovvvivevivicviieeiee, $78-$135/hr.
Housing Administration...............ccocoiiiiiiiiiiicce e, $64-$111/hr.
Hydrogeologists ............coooiiiieieci e, $118-$142/hr.
Planners ..........ccccoeo.eeee e o S SR SR $95-$151/hr.
PriNCIPAIS ...t $155-$200/hr.
Professional ERGINEErs...........cccccviiiiiiiiiiiiiieiiiie e $100-$200/hr.
Project Manager...........ocoov it $75-$180/hr.
Professional Land SUrveyors...............cccccoceveriveiieeeevcceeeeeaeeeeen $90-$157/hr.

Staff ENGINEErs..............o..cisisssissunisis v st $82-$120/hr.
TEChNICIANS ......eoooe e e $76-$114/hr.
Wastewater Treatment Plant Operator......................cccoooviiii. $70-$85/hr.
REIMBURSABLE EXPENSES

COPIES/PIINTS . ... cocomusiiunisueveviinon s isi s s Rate based on volume
FaX oo R R T B A M A S B4 B A RS Rt $1.00/page

GPS EQUIPMENE .. ...t $40/hour
Mailing/UPS ... At cost

Automobile Mileage — (currently $0.54/mile) ..........coeeoveveeiiiereeinenn. Rate set by Fed. Gov.
MSA Truck Mileage ..o $0.70/mile

Nuclear Density Testing ..........cccoocveeiiiiiiiiciece $25.00/day + $10/test
Organic Vapor Field Meter............cc...coooiveieiiioiiiiecicii e $100/day

PC/CADD MacChine.............ccooooiiiiiiiiiiie e, Included in labor rates
Robotics Geodimeter..............oooovviiiriiirieiiicie e $30/hour
Stakes/Lath/RodS ............cocoeeeiiiieeeiiiicecce i At cost

Total Station ...........oooommiee e Included in labor rates
Travel Expenses, Lodging, &Meals .................cocoooooiiiiiiiienenn, At cost

Traffic Counting Equipment & Data Processing.......................... At cost

* Labaor rates represent an average or range for a particular job classification. These rates are in effect until
January 1, 2018. After January 1, 2018, these rates may increase by not more than 5% per year.

Page 1 of 1

(Attachment A: MSA Standard Rate Schedule)
P:180s\85\00085080\Contract\00085080 Amendment 1.docx



CONTRACT AMENDMENT #1 - SCOPE OF SERVICES-ENGINEERING
Original MSA Project #00085080

Eddy Street Reconstruction Project

City of Wisconsin Dells

Project Description

The original City/MSA project consisted of improvements to the Broadway and Eddy
Street intersection that included: installation of traffic signals, pedestrian cross walks on
the east and west side of the intersection, minor improvements to the storm sewer and
associated reroutes, pavement removal and replacement, and pavement markings. The
City, subsequently has expressed an interest in conducting a complete reconstruction of
Eddy Street from Broadway south to the La Crosse Street intersection. Contract
Amendment #1 includes complete street and public utility reconstruction on Eddy Street
from the intersection of Broadway to the intersection of La Crosse Street. Estimated
centerline length of this portion of the project is 330 lineal feet. Amendment #1 fees
have been estimated and services will be reimbursed on an hourly basis at the standard
hourly rates attached hereto.

Design Phase Services ($51,539)

» Inventory existing public utility structures as needed.

» Prepare 30% preliminary plan and profile drawings, including preliminary utility
locations, storm sewer routing and general roadway configuration, and review with
City staff.

» Review televising (or other City records) for sanitary and storm sewer systems and
prepare plans for sanitary sewer and storm sewer replacement.

Attend one meeting with City to review 30% preliminary design and cost estimates.

» Attend project walk-thru on site to review preliminary plans, public and private utility
conflicts, and sidewalk and driveway requirements.

* Revise preliminary plans based on comments from meetings and
correspondence with City staff.

» Provide preliminary plans to utility companies (gas, telephone, and cable TV) for
comments related to conflicts or required relocations.

¢ Prepare project cost estimate with department allocation of costs based on
preliminary design.

s Attend one meeting with City Staff to review 90% design and cost estimates,
gather staff input and make recommendations.

Prepare final plans based on comments.
Attend and conduct one Public Information Meeting to review project and solicit
comments/concerns. (Optional, upon request from City staff as required)

¢ Prepare WDNR submittals for water main and sanitary sewer construction
permits.

e Prepare a Storm Water Management and Erosion Control Plan and Construction
Site Notice of Intent (including $140 submittal fee) and submit to WDNR.

e Preparation of Project Manual including specifications and bidding documents.

» Prepare updated cost estimate based on final design.

M5A

sERVIEES;

[recressiona
More ideas. Belter solutions. 00085080 Amendment 1 - Engineering Scope of Services




Forward final plans, specifications and cost estimate to City and Utilities for
review and comment.

Prepare Advertisement for Bids and forward to City for publishing in official news
paper (advertising costs to be paid by the City).

Perform an interal Quality Assurance/Quality Control (QA/QC) plan and
specification review.

Project administration and correspondence.

Reimbursables: Reproduction, Postage, Fax, UPS, GPS, Mileage.

Bidding Phase Services ($3,904)

Reproduce project plans and specifications (20 assumed).

Distribute electronic plans/specifications to statewide "plan rooms".

Solicit prospective bidders utilizing the Quest electronic bidding network.
Correspondence with prospective bidders and material supplier questions during
project advertising period.

Prepare and distribute addenda to plan holders (two assumed)

Review bids and prepare bid tabulation.

Prepare letter of recommendation and Notice of Award.

Attend one Council meeting to present bid results and recommend award (as
requested).

Prepare and administer construction contracts.

Reimbursables: Reproduction, Postage, Fax, UPS, Mileage.

Construction Phase Services (Not included with Amendment #1, however, services are

available upon request post — bidding)

ASavigEs;

More ideas. Betler solutions. 00085080 Amendment 1 - Engineering Scope of Services



ORI GI NAL SERVICE AGREEMENT

— —

Professional
MSA Services Agreement

More ideas. Belter solutions.

This AGREEMENT (Agreement) is made today April 12, 2017 by and between CITY OF
WISCONSIN DELLS (OWNER) and MSA PROFESSIONAL SERVICES, INC. (MSA),

which agree as follows:

Project Name: Eddy Street Signal Design

The scope of the work authorized is: See Attached — Task 1 Only

The schedule to perform the work is: Approximate Start Date: April 17, 2017
Approximate Completion Date:  Sept 1, 2017

The lump sum fee for the work Is: $49,750

All services shall be performed in accordance with the General Terms and Conditions of
MSA, which is attached and made part of this Agreement. Any attachments or exhibits
referenced in this Agreement are made part of this Agreement. Payment for these
services will be on a lump sum basis.

Approval: Authorization to proceed is acknowledged by signatures of the parties fo this
Agreement.

CITY OF WISCONSIN DELLS MBSA PROFESSIO&‘@ S(RVICES INC.

=T, 8L
Brian Lan Kevin J. Ruhiand
Mayor Team Leader
Date: “f’//f[ZOl') Date: Y-12-17
Attest: Cityfrownnhllelago Clerk (Wi
Tt foterrs Withal Sl
Clork Name: ﬁmﬁmﬂ Michael J. Statz
Date: JPDJ_LK.._M 17 Program Man
Date: - (l (7
300 LaCrosse Street 2901 International Lane, Suite 300
Wisconsin Dells, Wi §3965 Madison, Wi §3704
Phone: 608-254-2012 Phone: 608-242-7779
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MSA PROFESSIONAL SERVICES, INC. (MSA)
GENERAL TERMS AND CONDITIONS OF SERVICES (PUBLIC)

1. Scope and Fee. The quoted fees and scope of services constitute the best estimate of the fees and tasks required to perform the services as
defined. This agreement upon execution by both parlies hereto, can be amended only by written instrument signed by both parties. For those projects
involving conceptual or process development service, activities often cannot be fully defined during initial planning. As the project progresses, facts
uncovered may reveal a change in direction which may alter the scope. MSA will promptly inform the OWNER in writing of such situations so that changes
in this agreement can be made as required. The OWNER agrees lo clarify and define project requirements and to provide such legal, accounting and
insurance counseling services as may be required for the project

2. Billing. MSA will bill the OWNER monthly with net payment due upon receipt. Past due balances shall be subject to an interest charge at a
rate of 12% per year from said thirtieth day. In addition, MSA may, after giving seven days written notice, suspend service under any agreement until the
OWNER has paid in full all amounts due for services rendered and expenses incurred, including the interest charge on past due invoices.

3. Costs and Schedules. Costs and schedule commitments shall be subject to change for delays caused by the OWNER's failure to provide
specified facilities or information or for delays caused by unpredictable occurrences including, without limitation, fires, floods, riots, strikes, unavailability
of labor or materials, delays or defaults, by suppliers of materials or services, process shutdowns, acts of God or the public enemy, or acts of regulations
of any governmental agency. Temporary delays of services caused by any of the above which result in additional costs beyond those outlined may require
renegotiation of this agreement.

4. Access to Site. Owner shall fumish right-of-entry on the project site for MSA and, if the site is not owned by Owner, warrants that permission
has been granted to make planned explorations pursuant to the scope of services. MSA will take reasonable precautions to minimize damage to the site
from use of equipment, but has not included costs for restoration of damage that may result and shali not be responsible for such costs.

5. Location of Utilities. Consultant shall use reasonable means to identify the location of buried utilities in the areas of subsurface exploration
and shall take reasonable precautions to avoid any damage to the utilities noted. However, Owner agrees to indemnify and defend Consultant in the event
of damage or injury arising from damage to or interference with subsurface structures or utilities which result from inaccuracies in information of instructions
which have been furnished to Consuitant by others

6. Professional Representative. MSA intends to serve as the OWNER's professional representative for those services as defined in this
agreement, and to provide advice and consultation to the OWNER as a professional. Any opinions of probable project costs, reviews and observations,
and other decisions made by MSA for the OWNER are rendered on the basis of experience and qualifications and represents the professional judgment
of MSA, However, MSA cannot and does not guarantee that proposals, bid or actual projecl or construction costs will not vary from the opinion of probable
cost prepared by it.

7. Construction. This agreement shall not be construed as giving MSA, the responsibility or authority to direct or supervise construction means,
methods, techniques, sequence, or procedures of construction selected by the contractors or subcontractors or the safety precautions and programs
incident to the work of the contractors or subcontractors

8. Standard of Care. In conducting the services, MSA will apply present professional, engineering and/or scientific judgment, and use a level of
effort consistent with current professional standards in the same or similar locality under similar circumstances in performing the Services. The OWNER
acknowledges that “current professional standards” shall mean the standard for professional services, measured as of the time those services are
rendered, and not according to later standards, if such later standards purport to impose a higher degree of care upon MSA.

MSA does not make any warranty or guarantee, expressed or implied, nor have any agreement or contract for services subject to the provisions of
any uniform commercial code. Similarly, MSA will not accept those terms and conditions offered by the OWNER in its purchase order, requisition, or
notice of autharization to proceed, except as set forth herein or expressly agreed to in writing. Written acknowiedgement of receipt, or the actual
performance of services subsequent to receipt of such purchase order, requisition, or notice of authorization to proceed is specifically deemed not to
constitute acceptance of any terms or conditions contrary to those set forth herein.

9. Construction Site Visits. MSA shall make visits to the site at intervals appropriate to the various stages of construction as MSA deems
necessary in order to observe, as an experienced and qualified design professional, the progress and quality of the various aspects of Contractor's work

The purpose of MSA's visits to, and representation at the site, will be to enable MSA to better carry out the duties and responsibilities assigned to
and undertaken by MSA during the Construction Phase, and in addition, by the exercise of MSA's efforts as an experienced and qualified design
professional, to provide for OWNER a greater degree of confidence that the completed work of Contractor will conform in general to the Contract
Documents and that the integrity of the design concept of the completed Project as a functioning whole as indicated in the Contract Documents has been
implemented and preserved by Contractor. On the other hand, MSA shall not, during such visits or as a result of such observations of Contractor's work
in progress, supervise, direct or have control over Contractor's work nor shall MSA have authority over or responsibility for the means, methods, technigues,
sequences or procedures of construction selected by Contractor, for safety precautions and programs incident to the work of Contractor or for any failure
of Contractor to comply with laws, rules, regulations, ordinances, codes or orders applicable to Contractor’s furnishing and performing the work.
Accordingly, MSA neither guarantees the performance of any Contractor nor assumes responsibility for any Contractor’s failure to furnish and perform its
work in accordance with the Contract Documents.

10. Termination. This Agreement shall commence upon execution and shall remain in effect until terminated by either party, at such party's
discretion, on not less than thirty (30) days' advance written notice. The effective date of the termination is the thirtieth day after the non-terminating party's
receipt of the notice of termination. If MSA terminates the Agreement, the OWNER may, at its option, extend the terms of this Agreement to the extent
necessary for MSA to complete any services that were ordered prior to the effective date of termination. If OWNER terminates this Agreement, OWNER
shall pay MSA for all services performed prior to MSA's receipt of the notice of termination and for all work performed and/or expenses incurred by MSA
in terminating Services begun after MSA's receipl of the termination notice. Temmination hereunder shall operate to discharge only those obligations which
are executory by either party on and after the effective date of termination. These General Terms and Conditions shall survive the completion of the
services performed hereunder or the Tenmination of this Agreement for any cause

This agreement cannot be changed or terminated orally. No waiver of compliance with any provision or condition hereof should be effective uniess
agreed in writing and duly executed by the parties hereto.

11. Betterment. If, due to MSA's error, any required or necessary item or component of the project is omitted from the construction documents,
MSA's liability shall be limited to the reasonabie costs of correction of the construction, less what OWNER'S cost of including the omitted item or component
in the original construction would have been had the item or component not been omitted. it is intended by this provision that MSA will not be responsible
for any cost or expense that provides betterment, upgrade, or enhancement of the project.
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12. Hazardous Substances. OWNER acknowledges and agrees that MSA has had no role in generating, treating, storing, or disposing of
hazardous substances or materials which may be present at the project site, and MSA has not benefited from the processes that produced such hazardous
substances or materials. Any hazardous substances or materials encountered by or associated with Services provided by MSA on the project shall at no
time be or become the property of MSA. MSA shall not be deemed to possess or control any hazardous substance or material at any time; arrangements
for the treatment, storage, transport, or disposal of any hazardous substances or materials, which shall be made by MSA, are made solely and exclusively
on OWNER's behalf for OWNER's benefit and at OWNER's direction. Nothing contained within this Agreement shall be construed or interpreted as
requiring MSA to assume the status of a generator, storer, treater, or disposal facility as defined in any federal, state, or local statute, regulation, or rule
goveming treatment, storage, transport, and/or disposal of hazardous substances or materials.

All samples of hazardous substances, materials or contaminants are the property and responsibility of OWNER and shall be retumned to OWNER at
the end of a project for proper disposal. Alternate arrangements to ship such samples directly to a licensed disposal facility may be made at OWNER's
request and expense and subject to this subparagraph.

13. Insurance. MSA will maintain insurance coverage for: Worker's Compensation, General Liability, and Professional Liability. MSA wilt provide
information as to specific limits upon written request. If the OWNER requires coverages or limits in addition to those in effect as of the date of the
agreement, premiums for additional insurance shall be paid by the OWNER. The liability of MSA to the OWNER for any indemnity commitments, or for
any damages arising in any way out of performance of this contract is limited to such insurance coverages and amount which MSA has in effect.

14. Reuse of Documents. Reuse of any documents and/or services pertaining to this project by the OWNER or extensions of this project or on
any other project shall be at the OWNER's sole risk. The OWNER agrees to defend, indemnify, and hold harmless MSA for all claims, damages, and
expenses including attomeys’ fees and costs arising out of such reuse of the documents and/or services by the OWNER or by others acting through the
OWNER.

15 Indemnification. To the fullest extent permitted by law, MSA shall indemnify and hold harmiess, OWNER, and OWNER'’s officers, directors,
members, partners, agents, consultants, and employees (hereinafter “"OWNER") from reasonable claims, cosls, losses, and damages arising out of or
relating to the PROJECT, provided that any such claim, cost, loss, or damage is attributable to bodily injury, sickness, disease, or death, or to injury to or
destruction of tangible property (other than the Work itself) including the loss of use resulting therefrom but only to the extent caused by any negligent act
or omission of MSA or MSA's officers, directors, members, partners, agents, employees, or Consultants (hereinafter "MSA"). In no event shall this
indemnity agreement apply to claims between the OWNER and MSA. This indemnity agreement appiies solely to claims of third parties. Furthermore, in
no event shall this indemnity agreement apply to claims that MSA is responsible for attorneys' fees. This agreement does not give rise to any duty on the
part of MSA to defend the OWNER on any claim arising under this agreement.

To the fullest extent permitted by law, OWNER shall indemnify and hold harmless, MSA, and MSA's officers, directors, members, pariners, agents,
consultants, and employees (hereinafter “MSA”) from reasonable claims, costs, losses, and damages arising out of or relating to the PROJECT, provided
that any such claim, cost, loss, or damage is attributable to bodily injury, sickness, disease, or death, or to injury to or destruction of tangible property
(other than the Work itself) including the loss of use resuiting therefrom but only to the extent caused by any negligent act or omission of the OWNER or
the OWNER's officers, directors, members, partners, agents, employees, or Consultants (hereinafter “OWNER"). In no event shall this indemnity
agreement apply to claims between MSA and the OWNER. This indemnity agreement applies solely to claims of third parties. Furthermore, in no event
shall this indemnity agreement apply to claims that the OWNER is responsible for attorneys' fees. This agreement does nol give rise to any duty on the
part of the OWNER to defend MSA on any claim arising under this agreement.

To the fullest extent permitted by law, MSA's total liability to OWNER and anyone claiming by, through, or under OWNER for any cost, loss or
damages caused in part or by the negligence of MSA and in part by the negligence of OWNER or any other negligent entity or individual, shall not exceed
the percentage share that MSA's negligence bears to the total negligence of OWNER, MSA, and all other negligent entities and individuals.

16 Dispute Resolution. OWNER and MSA desire to resolve any disputes or areas of disagreement involving the subject matter of this Agreement
by a mechanism that facilitates resolution of disputes by negotiation rather than by litigation. OWNER and MSA also acknowledge that issues and problems
may arise after execution of this Agreement which were not anticipated or are not resolved by specific provisions in this Agreement. Accordingly, both
OWNER and MSA will endeavor to settle all controversies, claims, counterclaims, disputes, and other matters in accordance with the Construction Industry
Mediation Rules of the American Arbitration Association currently in effect, unless OWNER and MSA mutually agree otherwise. Demand for mediation
shall be filed in writing with the other party to this Agreement. A demand for mediation shall be made wilhin a reasonable time after the claim, dispute or
other matter in question has arisen. In no event shall the demand for mediation be made after the date when institution of legal or equitable proceedings
based on such claim, dispute or other matter in question would be barred by the applicable statute of limitations. Neither demand for mediation nor any
term of this Dispute Resolution clause shall prevent the filing of a legal action where failing to do so may bar the action because of the applicable statute
of limitations, If despite the good faith efforts of OWNER and MSA any controversy, claim, counterclaim, dispute, or other matter is not resolved through
negotiation or mediation, OWNER and MSA agree and consent that such matter may be resolved through legal action in any state or federal court having
jurisdiction.

17. Exclusion of Special, indirect, Consequential and Liquidated Damages. Consultant shall not be liable, in contract or tort or otherwise, for
any special, indirect, consequential, or liquidated damages including specifically, but without limitation, toss of profit or revenue, loss of capital, delay
damages, loss of goodwill, claim of third parties, or similar damages arising out of or connected in any way to the project or this contract.

18. State Law. This agreement shall be construed and interpreted in accordance with the laws of the State of Wisconsin.

19. Jurisdiction. OWNER hereby irrevocably submits to the jurisdiction of the state courts of the State of Wisconsin for the purpose of any suit,
action or other proceeding arising out of or based upon this Agreement. OWNER further consents that the venue for any legat proceedings related to this
Agreement shall be, at MSA's option, Sauk County, Wisconsin, or any county in which MSA has an office.

20. Understanding. This agreement contains the entire understanding between the parties on the subject matter hereof and no representations.
Inducements, promises or agreements not embodied herein (unless agreed in writing duly execuled) shall be of any force or effect, and this agreement
supersedes any other prior understanding entered into between the parties on the subject matter hereto.
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This scope is to assist the City of Wisconsin Dells with design plans and traffic operations analysis for the
downtown area. Preliminary findings indicate that the installation of a traffic signal at the intersection
of Broadway and Eddy Street that is coordinated with the River Road/Superior Street signal will improve
operations throughout the downtown. In discussions with City Officials and Staff, as well as feedback
from WisDOT staff, the following long term project outline was identified to improve the overall traffic
safety and operations within the downtown:

1. Design and prepare construction documents for the installation of a Traffic Signal for the
Broadway and Eddy Street intersection. The goal is for the signal to be operational prior to
Memorial Day 2018

2. Collect traffic data to study vehicle and pedestrian safety and operations with the new Eddy Street
signal. This data collection would occur during the summer of 2018 to help determine if additional
improvements or changes to traffic patterns are necessary to further improve traffic safety and
operations.

3. Finalize the traffic study and recommend any additional improvements to the downtown area, in
particular Superior Street. The Superior Street pavement will be close to needing repair by the
2020 construction season. A traffic study will determine if the segment should be designed to
accommodate different traffic flow, parking, or multimodal needs, and if those should be included
in the design recommendations. The study and recommendations should be completed in the fall
of 2018.

4. Redesign Superior Street from Broadway to La Crosse Street based on the recommendations of
the 2018 study. Improvements could also include restriping and/or changes to La Crosse Street
and/or Washington Street in close proximity to Superior Street to facilitate the necessary overall
traffic flow plan. Design plans are planned to be completed in 2019 with a possible construction
start in the fall of 2019 with an optimal goal of construction being completed prior to Memorial
Day 2020.

Based on this outline of projects, the following is a more detailed discussion of Tasks 1 through 3. Once
the findings of the study are complete, a cost estimate for the design of Superior Street can be
prepared.

Task 1. Eddy Street Traffic Signal Design — Lump Sum Fee of $49,750 (Current Proposal)

To complete the design of a traffic signal at the intersection of Broadway and Eddy Street, the following
tasks are recommended to be undertaken:

Task 1A — Field Survey
MSA will complete a field survey of the intersection area to document existing conditions. The survey
will include existing roadway geometry, sidewalk locations, overhead and underground utilities




(including storm sewer), signage, landscaping, and other above ground features located within or
adjacent to the roadway right-of-way with the project limits. Project limits are defined as along
Broadway from the radius return on the west side of La Crosse Street to the radius return immediately
west of River Road/Superior Street (approx. 650 feet) and along Eddy Street from Broadway to La Crosse
Street (approximately 350 feet). Additionally the La Crosse Street/parking lot area will be surveyed to
include approximately 100 feet of survey south of Broadway. Survey will generally be from building face
to building face along the streets.

Additionally, MSA will document existing right-of-way by surveying property irons and utilizing GIS data
provided by the City. It is expected that ali signal equipment fit within the existing right-of-way. Should
this prove not true, MSA will coordinate with the City on potential alternatives and any scope
amendments.

In preparation of the base map for project plan deliverables, it is anticipated that as-built plans are
available from the City and/or WisDOT for sanitary sewer, water main, and storm sewer from recent
construction projects. These plans will be used to assist in the creation of an existing conditions
map/survey and verify utility connections.

Task 1B — Traffic and Pedestrian Crossing Alternatives Analysis

MSA will complete a traffic analysis of up to six different scenarios for Eddy Street to compare impacts
to pedestrians and vehicles between La Crosse Street and River Road/Superior Street. The alternatives
will analyze different combinations of crosswalk locations and traffic patterns at Eddy Street. As an
example, different scenarios will assess a pedestrian crossing of Broadway at Eddy Street on the east or
west side of the intersection, or both sides. Traffic operations will assess one-way or two-way traffic on
Eddy Street. At this time analysis will not include pedestrian scramble phasing at River Road/Superior
Street. The scenarios will be compared in a matrix showing differences in operations, delays, queuing,
and anticipated pedestrian gaps to allow the City and WisDOT to agree on the best alternative to
proceed with to final design.

Task 1C — Traffic Signal Plans, Specifications, and Estimate

For the purposes of this scope and estimate, it is assumed that the final signal design includes the
following design elements and assumptions. If Task 1B determines an alternative solution as the final
design, a contract amendment to address additional scope elements will be discussed if necessary.

1. The signalinstallation will be a retrofit project, with minimal geometric changes to accommodate
one pedestrian crossing of Broadway at the intersection. MSA will prepare traffic signal plans for
the intersection of Broadway & Eddy Street. Plans will include a plan view sheet, sequence of
operations chart, cable routing sheet, and pavement marking and permanent signage plan.
Additional details for curb ramps, minor sidewalk and curb replacement, and pavement
replacement (to remove the in-pavement lighting system and install new conduit) are included.

2. Pavement Markings will include the restriping of Eddy Street and one pedestrian crossing of
Broadway at Eddy Street. On-Street parking along Eddy Street will be restriped as necessary, but
no physical reconstruction of Eddy Street is included at this time.

3. Some of the decorative fence on the southeast corner of the intersection will be removed, and
either the removed fence can be salvaged and reinstalled, or the City can provide plans for the
previous installation as a basis for any new railing. Removal, replacement, or design of the planter
boxes along the north side of Broadway are not included and are assumed to remain.



4. Traffic control will be handled using WisDOT Standard Detail Drawings. One lane of traffic will
remain open at all times during construction. Upon completion of the plans, MSA will provide the
plans to the City of Wisconsin Dells and to WisDOT for review and comment.

5. Plan preparation will also include coordination with the electric utility regarding providing a power
supply to the new traffic signal. Changes to the street lighting are also anticipated, and
coordination of those removals, relocations, or combinations with traffic signal poles are included
in the plans.

MSA will coordinate with the City and WisDOT to determine the specific traffic signal equipment necessary
to accommodate the following features prior to the start of plan documents:

e Vehicle detection, including video or microwave vs. in pavement loops

s Interconnectivity including fiber optic or spread spectrum radio to the Superior Street/River
Road intersection

¢ Need for audible pedestrian signals (APS)

e Potential for fold-out stop signs

e Potential for Emergency Vehicle Preemption (EVP}

s Other unique signal features as requested by the City and/or WisDOT

Following guidance on the necessary equipment for these and any other identified features, final plans
will be developed. Changes to the equipment requirements after this meeting may require an
amendment to update plan documents and special provisions

MSA will prepare project specifications, provide standard detail drawings, and complete a quantity list
and project cost estimate as part of the project. It is anticipated that Wisconsin Department of
Transportation Standard Specifications will be used for the construction specifications and standard
details.

Task 1C — Bidding Services

MSA will advertise and bid the project through Quest. MSA will prepare advertisement for bids and
send for publishing in the local newspaper. Bidding documents will require bids to be sealed and
delivered to City Hall. One MSA staff member will attend the bid opening. A bid tab will be prepared as
well as a letter of recommendation to award the project. MSA will coordinate signatures and assist with
executing the contract documents. Attendance at the preconstruction meeting is included.

It is assumed that the bid letting will be held in late Summer/Early Fall of 2017, with construction
beginning after Labor Day 2017. Completion of the underground construction is recommended to be
prior to November 17, 2017. Above ground construction and final punch list items should be completed
prior to May 18, 2018.

Note that this proposal does not include construction staking, administration, or oversight services at this
time. MSA is happy to provide these efforts as additional services upon request and negotiations with the
City.



Task 1D — Signal Timing Plans and WisDOT Coordination

Utilizing the traffic volume information collected as part of the previous downtown study, MSA will
prepare a signal timing plan for the intersection. Timing will require close coordination with WisDOT
regarding the volumes and timing plan for the intersection of Broadway & River Road/Superior Street.
The scope assumes two timing plans will be prepared; Summer Peak and non-summer traffic.

The proposal assumes that the new Eddy Street signal would be a “secondary” signal to the River Road
signal, and that the timing plan for the existing signal will not be modified. Plans will be provided to
WisDOT for review and implementation.

The proposed timing plans are based on a random sampling of traffic volumes and may need to be
adjusted after implementation to reflect variations in volume patterns not seen in the sample data.

No timings plans at this time will include pedestrian scramble phasing. If, through coordination with
WisDOT, it is determined that scramble phasing can be included at the Superior Street/River Road
intersection, MSA will prepare an addendum for additional traffic signal timing plans.

Future Tasks for Consideration

Task 2. Downtown Traffic Data Collection — Cost - $1,000/Day (up to 6 setups per day) + $500
per setup (12 hour count assumed)

MSA will utilize traffic video equipment for turning movement counts at designated intersections within
the Downtown area. Video will be recorded from 9:00 AM to 9:00 PM on a summer Thursday, Friday, or
Saturday to assess existing traffic patterns. Ideally the counts will be taken in July to assess peak
summer traffic conditions. Counts will include pedestrians and bicyclists within the crosswalks and
bicycles on the road. Traffic counts will be collected using video recording data and the hours will be
submitted to Miovision for tabulation and summary.

At a minimum, it is recommended to count the intersections of Broadway with La Crosse Street, Eddy
Street, River/Superior, Oak, and Eim Street. If determined appropriate, additional counts could be
completed at intersections such as Eddy & La Crosse, La Crosse & Superior, Washington & La Crosse,
Washington & Superior, River & Wisconsin, etc.

Task 3. Update Downtown Traffic Study. — Estimated costs $20,000-$25,000

Using the traffic data collected above, there are five potential alternatives that will be revisited at this
time using Synchro Traffic Analysis Software. They are described in more detail below. The updated
analysis of each of these alternatives would be completed with the following assumptions.

1. The Duchess Plaza on north Oak Street is in place and will remain long term.

2. Traffic analysis assumes the updated traffic volumes are a reasonable reflection of future
conditions. No new development or redevelopment is considered as part of the analysis.

3. Analysis will consider one time period for each/any alternative analyzed — Peak summer traffic
conditions.

4. All analyses assume four traffic signals installed on Broadway — Eddy Street, River/Superior
Street, Oak Street, & Elm Street.



5. All analyses assume two vehicle travel lanes in both the east and west directions on Broadway
as well as one bike lane in each direction.

6. Model output will report Level-of-Service by movement for each of the four study intersections
identified in item 4 above. Reporting will also include average delay and 95% queue lengths per
the Highway Capacity Manual.

In addition to these assumptions, the following alternative specific information is provided to clarify the
analysis effort proposed:

e Alternative 1 - Maintain Existing 2-way accessibility on River/Superior Street & Elm Street
o This alternative is anticipated to be the “Existing Conditions” at the time of study and
will be used as a baseline for comparison of Alternatives 2 and 3.
s Alternative 2 - Original One-Way Conversion of River/Superior Street and Elm Street
o For this alternative, the analysis completed would be an update of the original analysis
to address questions or comments from the DOT regarding implementation of this
alternative, and to ensure consistency between this alternative and the newly analyzed
alternatives. Analysis will also include an operational assessment of the proposed
roundabout north of downtown where the one-way pair is will reconnect on River Road.
+ Alternative 3— Shortened One-Way Conversion of River/Superior Street and EIm Street
o For this alternative, the analysis completed would be a shorter version of the one-way
alternative for River/Superior Street and Elm Street. The one-way designation would be
in place from Wisconsin Avenue on the north to Washington Avenue on the south. Both
Wisconsin and Washington Avenues would remain as two-way traffic.
e Alternative 4 — One-Way Superior Only
o This alternative limits the one-way circulation to only Eddy Street {in place at the time
the analysis occurs) and Superior Street between Broadway and Washington Avenue.
River Road and Elm Street remain bidirectional roadways.
e Alternative 5 — One Way River/Superior
o Afinal alternative could consider making River Road & Superior Street one-way between
Wisconsin Avenue and Washington Avenue, and maintain two-way traffic on Elm Street.

In addition to completing a revised traffic operations analysis, MSA will prepare a schematic layout of
the top three preferred alternatives as agreed to with City Staff and officials. These schematics will
show the necessary improvements to implement each alternative. From these schematics, an
assessment of construction cost and right-of-way impacts will be prepared. The cost estimate will be
planning leve! for major items and break down costs into logical segments. Right-of-way impacts will
also be estimated in terms of likely areas and/or property acquisitions to complete the design. Costs
estimates for real estate acquisitions are not included.

MSA will prepare a document that summarizes the analyses and processes completed as part of the
downtown study efforts. The report will also provide a summary of the cost and impact findings for
each alternative. For the preferred alternative, the report will also identify, if necessary, a preliminary
breakdown of projects to implement the entirety of the recommendation over multiple years for
budgeting and/or impact/scheduling reasons, beginning with the Superior Street reconstruction. The
report will include tables, exhibit, and appendix material as necessary to document the process and
findings



Meetings & Coordination

Throughout each of these Tasks, MSA will be available to attend City Public Works or Council meetings
to specifically address the downtown projects. In addition, MSA will likely need to attend multiple
meetings with the City and/or WisDOT staff to review the design and study progress and address
WisDOT questions, concerns and recommendations for the project area. Additional project
coordination with WisDOT and City Staff and officials is also included for the duration of this project. It
is assumed for this scope that one phone coordination effort will be held in advance of each face-to-face
meeting.

A public involvement/outreach meeting is not specifically included in the scope at this time, but efforts
to assist in holding a dedicated public meeting outside of City Council/Public Works meetings can be
provided if requested by the City as part of an amendment. Costs for meetings and coordination will be
provided with each of Tasks 1-4 as estimated once the overall project approach is agreed to.

-—-END --



