CITY OF WISCONSIN DELLS MEETING AGENDA

MEETING DESCRIPTION:

DATE: WEDNESDAY, JUNE 15, 2016

PARKING BOARD

TIME: 6:15PM

LOCATION: MUNICIPAL BUILDING
COUNCIL CHAMBERS, 300 LACROSSE STREET, WIS. DELLS, WI 53965

COMMITTEE MEMBERS

Mayor Brian Landers-Chair

Ald. Mike Freel

Police Chief Jody Ward

Kelli Trumble

Ald. Ed Fox

Ald. Ed Wojnicz

DPW - David Holzem

Keith Koehler

CALL TO ORDER AND ATTENDANCE NOTED

APPROVAL OF THE MAY 26, 2016 MEETING MINUTES

UPDATE/DISCUSSION/DECISION ON PARKING STALL RENTAL REQUEST OF VICKI MARQUARDT

DISCUSSION/DECISION ON TIME LIMIT FOR STREET PARKING IN THE 800 BLOCK OF BROADWAY-NORTH SIDE

DISCUSSION/DECISION ON PARKING IN THE FORMER KILBOURN INN LOT

DISCUSSION/DECISION ON ADDITIONAL PAY STATION LOCATIONS

DISCUSSION/DECISION ON SUPERIOR STREET PARKING PROPOSAL

DISCUSSION/DECISION ON PARKING TICKET WRITER AND SOFTWARE PROGRAMS

W o0 (=~ | o | f | RS | =

ITEMS FOR NEXT MEETING (SET DATE AND TIME)

=
=

ADJOURNMENT

MAYOR BRIAN LANDERS, CHAIR

POSTED AND DISTRIBUTED: 06/10/2016

Open Meetings Notice: If this meeting is attended by one or more members of the Common Council
who are not members of this committee, their attendance may create a quorum of another city
commission, board or committee under the Wisconsin Open Meetings Law; However no formal
action will be taken by any governmental body at the above stated meeting other than the body,
committee, commission, or board identified in this meeting notice. Please be advised that upon
reasonable notice, the City of Wisconsin Dells will furnish appropriate auxiliary aids and services to
afford individuals with disabilities an equal opportunity to participate in meeting activities.
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Locals Permit
510/Year
Overnight Parking

City Business Only

Free 30 min parking

Locals Permit
510/Year
Overnight Parking
Allowed




B/82016 Wisconsin Dells Police Department Mail - Cilation Management Pricing M 3

Jody Ward <jward@wdpd.com>

Citation Management Pricing
1 message

Chris Watt <chris.watt@gopassport.com= Fr, Sep 11, 2015 at 11:24 AM
Ta: Jody Ward <jward@wdpd.com=
Ce: Brandon Rivard <brandon.rivard@passportparking.com=

Chief Ward,

Thanks for taking the time to catch up with me yesterday, very exciting times for the Dells! | want to break down the
pricing structure for you, in what | believe is an awesome deal for you and The Dells.

1) All citations paid through our payment portal (escalated or not} will be $3.
2) All citations escalated that have plates outside of Wisconsin, because we den't have access to the W DMV, will be
50% of the escalated ticket value, plus the $3 online fee for payments made via that method.

| know we have discussed this already, but | think this is a great mixture of your current model and ours to come up with
a very well executed payment platform for our citation management system. Additional costs would be the purchase of
Andriod based phones, as we discussed, and printer,

| think we are both of the same mindset here in the pluses for the Dells: automation of process, ease of use, and an
increase of tickets written. I'm very excited about the prospect of growing our already stellar relationship between
Wisconsin Dells and Passport!

If you have additional questions you want to discuss prior to our meeting next week, please send away!
Warm Regards,

Chris Watt | Client Success Manager
T: 704-823-6627 | M: 404-547-1204

E: chris.watt@gopassport.com

W: www.GoPassport.com

ANOER

This email and any attachmants may contain confidential and propretary information of Passpart that is for the sole use of the intended recipient.
Unauthornized disclosura, copying, re-distibution or other use of any of this information is sticlly pohibited. Please immediately notify the sander and
delete this transmissian if you received this email in emor

https:dmail.google.comimailiwli'fui= 2%k =6c8e97 bbiview=ptig=chris%20watt&qs = truedsearch= query&th= 14bd38dcT o TE556&sim|= 14fod 38de Fo THE56






Getting Started

a8 =S P E, §

‘@ OpsMan Mobile

L

test@passportparking.com

k

Stay signed in

Login

Opshan Mobile is an incredibly powerful software
platform that enables parking enforcers to effectively
monitar and issue citations in the field. With a
lightweight Android device, officers are connected in
real-time Lo our back end managemant platform for a

continuous data feedback Flaw,

To get started using OpshMan Mobile, parking enforcers
simply enter their email and password connectad lo

their individual account. Each officer will have an individual
account to track workflow, When an enfarcer logs in, it pulls in

their individual configurations.




Getting Started

Menu

The mabile friendly application is packed with features and options. From one simpla to
use menu, parking enforcers can create tickets, look up previous bckets, report incidents
conduct LPN lockups, look up zones, begin event shifts, and start chalking activities, It's

sasy to search and find where you need to go within the application by clicking through

the menu options.

JCruz JCruz

Tickets 1o be uploaded: (f

o — = r———
= = | -+ o -

Tickeis to be uploaded. 0

Create New Ticket

Previous Tickets

Chalking

Change Printer

Zebra (Serial # 2734)(Connected

pr—— p—

[ T T

100 - Downtown Fleasantville (5) KRN aokiip

1003 - Dat Mew Mew (L) Manual Upload

107 - Library Lane (L)

102 - Passport Avenue (S)

The menu makes it easy for
parking enforcers to find

different action items.



Ticket Issuance Flow

('@ Issue Ticket

License # : EPWEHTY

state:  North Carolina gl

VIN :

Color - Black

St e m rmr mmm ————— TE

Make: BMW

5 Series

Entry

Once a parking enforcer has indentified a potential
violation, issuing a ticket in OpsMan Mobila is fasl and
easy. The process starts by entering the license plate
number of the vehicle. If data is available, the color
make, and model of the vehicla is automatically
populated. Other pertinent information is also displayed,

such as permits on file and any outstanding tickets,

Parking enforcers are able to take action on
parking viclators based on data returned from our
back end system, Data returned can be violation

types, streets, chalking settings, and much more,




Flow

icket Issuance Flow

The second screen in the ticket issuance flow allows enforcers to choose

between a formal citation or warning. In just a few easy steps, officers enter

the space, choose a zone number choose fram selected violation types, and

enter their peat, For evidence purposes, high resolution pictures can be

taken and uploaded into the system. Finally, the parking enforcer can include

any Iimportant notes about the situation or envirenmeant,

Type @ Citation () Warning
Space: 12
zone: 100 -Downtown Ple. |
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Violation Confirmation

Confirmation Check

Cne of tha mast important aspects of writing a ticket is accuracy OpsMan Mebile quickly
scans for parking sessions and returns whether or not the session in quastion is paid or

unpaid. This will pravide enforcers with the necessary information to proceed with writing

a citation or canceling based on the data returned.

fo b tiaany

Confirm

Thera ls a paid sesslon for this
LPM. Do you still want to proceed?

Chigchin g tha sareir Tor parklag
~ nassions

Canoel Ve

OpsMan Mobile integrates

with mobile payment
systems and physical

hardware to ensure accurate
citation issuance.

The system even checks

to make sure a payment
hasn't been made during

the ticket issuance,



Violation Confirmation

Confirm Violation

LEERERRE RN AN

License # :

State:
Plate Type :
Zone:

Violatlon :
Color :
Make :

495GERG
Minnesota
PASSENGER

2003 - 903 Washington Ave
(2003)
Mon-payment

Red
Migsait

Review

The final step in the citation process is confirming the
infarmation on the session. Enforcement officers are
presented with a final screen with their data entry as a
last check befare sending the data in real-time to the

back end systam.

Ticket issuance is incredibly fast with our Opsiian
tobile platform, allowing enforcers to quickly issue
parking viclations and ultimately cover more ground in

the field.

All ticket data is available immediately for payment
through our mobile friendly payment portal.

We also offer in-app citation payments for
customers.




Optional Interface

Dark Mode

Lrerendrsafrrare]

Easily switch to dark madea for batter viewing in either
early morning hours or after the sun sets. Whatever the
JCruz preference, parking enforcers can choose the best

s to be uploaded: 0 visibility option to fit their needs.

Create New Ticket

Frevious Tickets The ticketing flow can be customized to meet
your enviroment, making the application truly
yours. This ensures the application directly
matches your enforcement officer's workflow in
the field.

Chalking

Begin Event Shift

100 - Downtown Pleasantville
10035 - Dat New |
1071 - Library Lane (L)

W ot

ort Avenue (S)
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TICKET ISSUANCE PLATFORM B= (=
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All Data Collection | Chalking | GPS
Actions | Work Order | Violations

Report an Incident -
Find Vehicle to Tow/Boot -

Updating Violation

Voiding Violation

Issuing Violation
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OpsMan Mobile Features

Flexibilty At Your Fingertips

Your parking operation needs flexibility. It needs
efficiency. Our citation management systermn delivers
both, Because no two aperations are the same, our

system is designed to adapt to all of your requirements,

We've made this possible through an advanced feature
set in our enforcement handhelds.

Let's Talk | sales@passportinc.com
Visit us at passportinc.com

OpsMan Mobile Features

Modern Android based application

PEO based login with individual accounts
LPM and space based monitoring
Lightweight

Efficient LPN based filtering methocds
Autocompletion of vehicle infarmation
based on previous violations

Real-time data upload of ticket issuance to
customer facing payment portal
Configurable issuance flow

Mapping of all street, meter, and beat
information

Custom internal and external notation fields
Tow and boot notifications

High guality images for citation evidence

And many more features with
continuous updates and enhancements!




OpsMan Reporting

Take the guessing out of vour operatians and gain insights like never before with accurate reporting for increasad
afficiency and an improved bottom line. Passport's back end operator management (Opshlan} platform gives you
incradible insight and tremendous control over your parking enforcement operation. Fram the number of tickets written
to live officer tracking, you will be able to see the big picture or drill-down to detailed reporting.

Reporting Capabilities

. Violation type specific reporting

. Tickat density heat map

. Live officer tracking

s Flayback of officer activity

. Ticket issuance reports

] Warning reports

. Unpaid citation reparts

. Citation by specific zone reporis

L Gap reporting to compare parking
anforcemeant officers

. Scofflaw reparting

. Resolved appeals

® Chalking reports

* Adjustment reports

And many mora customizable reports!

Let's Talk | sales@passportinc.com

Visit us at passportinc.com



Citation Notification Process

Sending Out Collection Notices

Passport's back-end systerm can handle the entire
citation process from ticket issuance to letter
generation. Once a citation bacomes delinguent, our
platform automatically makes customer notification
incredibly efficient in just a few aasy steps:

1. Search
Search and filter through violation

types based on city-specific rules
= Parking entorcers issue citations through and policies
Android devices
*  Android smartphones are integrated

with our backend system and customer oy 2. Request
facing payment portal A Reguest data from the DMV to obtain
»  Custormers visit rmepay.com to search for and customer address information
make citation payments based on LPN
= This portal will be custom made for your
operation with specific branding
; p—— 3. Generate
= Payments portal is mobile friendly . :
Once address information is returned,
) letters are automatically generated
Benefits of OpsMan Web Portal and sent to customer

s View detailed reporting and analytics
*»  Manage appeals and adjustments
# Lookup scofflaw and repeat offenders

+ Nanage fine types and price sscalations

Let's Talk

sgles@pasaporting.com
Visit us al passportine.com




Bluetooth Printer Features

Integrated Ticket Issuance Bluetooth Printer Benefits
and Features
Leverage powerful Bluetooth technelogy to augment
your parking enforcement operation. Passport uses . Cost effective for your operation
Zebra iMZ320 printers that talk directly to the Android . Light weight to reduce stress on parking
mobile devices and OpshMan Mobile so that citations

enfarcers in the fisld
are accurately processed.

. Modern, sleak design
. Incredibly durable for longetivity in the fleld

s Excellent device customer support

" Leverage 3rd party vendors for either bulk
or eng-off orders

. Configurable to various hardware or
software providers

. Excellent integration with Opshan Mobile

. Mutliple accessories are available, such as

straps, cases, and charging stations

Talk to us today to begin using OpsMan
Mobile with Bluetooth printers to power your

operation.

Let's Talk | sales@passportinc.com

Visit us at passportinc.com



‘::. brazos

.’ a tyler public safety solution
eParking - Flexible, Easy and Fast Benefits:
Brazos™ from Tyler Technologies provides the most technologically advanced maobile » Reduces time spent on

electronic citation solution an the market today. All of our solutions are built upan an
extremely pawerful architecture that provides complete flexibility for our clients with
no required changes to their existing IT infrastructure,

parking citations

Increases fine collection and
e i : ; arking compliance

Rather than writing citations by hand, which require re-entry inta the court and 2 = E
police records management systems, Brazos gives officers the ability to enter citation
information directly from their electronic device. This electronic information is then on citations
automatically upleaded into the agency's system.

Eliminates data entry errors

* Eliminates data entry into court

Features: and police systems
* Reduces total cost of
* Entirg application is 100 parcent tailored to each agency praessing oitations
* Operates an any device with a Microsalt® aperating system (MDC, PDA, cell * Requires minimal IT support
phone, etc.)

*  Auto-fills ownar information from state DMY list

*  Auto-fills vehicle information from VIN, registration sticker andfor

guery returns
* [dentifies scofflaw violators for secondary procedures
* Provides electronic chalking

* Provides complete citation, statistical and mapping reports

L

* |ntegrates with any police records management system, court ar ” u ' | e . -
i Li o | L1k
custom application = ot W]

* Synchronizes the device over 802,11 a/bdg, cellular or
hatch connections

* Includes optional hosted or installed back-end collection and reporting L

with state DMV lists to eliminate
data entry errors on citations.

Ease of Operation

Since all screens and ticket layouts are tailored to each agency, your officers are able to
recognize the fields and quickly adopt the technology. Many data entry options speed up
the process of filling out the citation:

* |nterface with DMV lists For more information, visit

* Automatically record GPS and electronic chalk marks with vehicle VIN for parking www.tylertech.com
time enforcement or email info@tylertech.com

canefivienes avr e Lunck

i
. Il ! t I
Far more information, visit wew.bylertech.com Empowering people who serve the public i l L ]
.



* Read VIMs and registration stickers
* Preload streets, offenses and many other fields

* Configure business rules to prevent saving or printing
incomplate citations

= Automatically calculate courtfarraignment dates

Available Modules
* Parking Citations and Warnings
* Scofflaw ldentification
* Compliance Reporting
* Tow/Boot Reports

* Custom modules to capture data currently collected
via paper

Most Complete Sofution Available

eParking is a fully functional electronic citation system that

can connect to any existing system and run an any device with

a Microsoft® operating system, such as MDCs, PDAs or call
phones, This flexibility allows sach agency to tailor the solution
to maximize the value of an existing or new hardware or software
investment.

eParking provides the back-end data collection and reporting
capahilities in both hosted and locally installed models to
accommodate the needs of agencies of all sizes, The solution

is built for growth and flexibility. It is not simply an electronic
citatian solution, but is built on an enterprise platform from
which you can manage all of your handheld mobile devices, You
can change the look and feel of the screens, add new users and
devices, customize ticket printouts and much more — all from

our Web-based design and management platfarm.

Ouistanding Support

Tyler Technologies provides outstanding customer suppart before,
during and after the purchase of our solutions to ensure you
receive the full value of your investment today and over the

long term.

Minimal IT Support Required

For mare than 15 years, Tyler's Brazos product has focused on
mabile data collection and we continuously incorporate features
ta further your software's |ong-term viability and relevance. No
change to your current IT infrastructure is required to implement
aur splution and you'll benefit from full administrative
functionality to manage all users, devices, business rules and
fields with no intervention from us.

A Trustworthy, Long-Term Partner

Tyler Technalogies prides itself on delivering world-class
salutions and becoming a true partner with our clients. When
you purchase software solutions from Tyler, you aren’t just
petting the latest software as of the date you sign your contract,
You also receive the benefit of perpetual upgrades as they
happen without additional license fees.

Microsoft is & repistered frademark of Microsalt Corporation in fhe Urnited Sfates and other couniries

Far more infarmation, visit waw.tylertech.com

Empowering people who serve the public

o tyler

Teer gy |-'|['.:_'I' i
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ESTIMATE
Quote Number:
Date Created:

Expires On:

00003302
SMEI2016 2:43 PM

BMER2016

City of Wisconsin Dells

Wisconsin Dells, WI

Ship to:
City of Wisconsin Dells

Wisconsin Dells, Wi

Preparad by:
Jackie Pokora
(979) 690-2811 x 1504
jackie pokora@tylertech.com

Quantity Mfg_PartNumber Product Description
2.00 | LIC: REF License - LICENSE: eCitation - Brazos Rapid Extension Frameawork % 85000 | %1,700.00
P DA {REF) Software License - PDA (annual maintenance fees
apply)
1.00 | Setup & Config Set Up & Config $£9,00000| $9,000.00
1.00 | SVC: Project SERVICES: Project Management (plus per diem as needed | $1,100.00 | §1.100.00
Management if not remaote)
1.00 | Training: Standard Standard Training Package: $2,200.00 | §2200.00
INCLUDES: onsite officerfemployee training including
classroom and OJT training (maximum group size =14};
Online Reference Materials, One (1) day (remote)
administrator training
1.00 | BZ DMVW2 Service Setup for DMV registered owner service $1,200.00 | % 1,200.00
1.00 | BZ DMW2 DV lookup for registered owner of vehicle. Price is per $1.00 $1.00
lookup.
4.00 | BT SETUP Set Up Fees - Third Party Hardware $ 50.00 $ 200.00
2.00 | TCTOOH-KC11ES-NA Zebra Enterprise, TCT0, WLAN 802,11 ABGN, Android $1,215.00 | §2,430.00
KITKAT 4.2.2, Standard Range 10/20 Imager [SE4750),
Front & Rear Cameras, 1GBAGE, Bluetooth, NFC, 4620
MAH Battery, Morth America only
2.00 | SSE-TCTOXX-50 Zebra Enterprise, One Care Essential Service, Includes $545.00 | 5 1,090.00
comprehensive coverage, TCTOXX, § Year
1.00 | CRD-TCYX-SESEU1-01 | Zebra Enterprise, TC7X 5-Slot Ethernet Sharecradie, $ 450,00 5 450.00
Charges either 5 TCT0S ar 4 TC70S + 4 Spare batteries via
adaper cup (sold separately CUP-SE-BTYADP1-013,
requires PWRS-14000-241R, 50-16002-029R,, and
23844-00-00R
1.00 | PWRS-14000-241R Zebra Enterprise, Power Supply for 4-Slot Cradles, $75.00 §75.00
100-240WAC, 12VDC, 9A, Requires DC Line Cord
50-16002-028R and AC Ling Cord 23844-00-00R (replaces
50-14000-241R)
1.00 | 50-16002-029FR Zebra Enterprise, DC line cord for 4-Slot cradles, works with $ 33.00 $ 33.00
power supply (50-14000-241R)
1.00 | 23844-00-00R Zebra Enterprise, US AC Line Cord §10.00 $ 10.00
2.00 | 2051-AUED000-00 Zebra, Printer, Z2510, 3" BT4.0, GROUP O $ 530,00 | $1,080.00

Page 1 of 2



iy ESTIMATE
® .'. Quote Number: 00003302
l- .I. e r Date Created: 5M16/2016 2:43 PM
9 ; . _
® tECl‘IﬂDnglEﬁ Expiras On: GME/2016

Quantity Mfg_PartNumber Product Description

Z051-AUEDDD0-00

1.00 | AC18177-5 Zebra, QUAD Battery Charger (for use with ZQ500, $355.00 § 355.00
RWA2IMRW220)
1.00 | 10023347 Zebra, Receipt Paper, Z-SELECT 40000 3.2 MIL, 3IN X 5 75.00 575.00

B4FT, DT, High Performance Coated, 0.75IM core, 36 rolls
per case, priced per case

1.00 | INTERFACE: CMS - INTERFACE: Tyler Incode Court Case Management % 0.00 5 0.00
Tyler Incode System (Annual Maintenance Fees apply)
1.00 sigal £0.00 $0.00

LI

Recurring Annual Maintenance Fee of $350 per additional
License. Therefare, if you add (2) licenses please expect a
$700 increase to your annual maintenance.

RECURRING ANMUAL MAINTENAMCE FEE of $1,000 for
the interface

Therefore, please expect to pay a TOTAL of §1,700 annual
maintenance. This fee will begin at the start of the second
year, therefore the first year is free

ER

A

Sign and fax approved quotation to 713.583.9323.

Subject to the applicable terms of your existing contract with Tyler, and for the fees quoted herein, we grant to City of
Wisconsin Dells, W1 (i) a per-unit license to the software located on the ticket writer hardware provided under this purchase
order, and (i) a par-unit license to access a remote database via the ticket writer hardware, both for your internal business
purpases only. We will provide remote database access according to our industry standard hosting terms of service

Signature Subtotal $ 20,979.00

Title Fai

Date Grand Total $ 20,879.00
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