City of Wisconsin Dells
Parks, Recreation, & Waterway Committee

Meeting Agenda
Monday January 12, 2015 5:45 PM
Wisconsin Dells Municipal Building — 300 LaCrosse St

Chairperson: Jesse DeFosse
Committee Members: Mike Warnke, Tammy Mayer, Aaron Castle,

Becky Gussel, Lauren Witcha, Gordon Priegel

1. Call to order and note attendance

[ 2]

Approval of the December 1, 2014 Meeting Minutes

Discussion and Decision on the 2015 Spring/Summer Program Guide

Lk

4. Discussion and Decision on Proposal from MSA for the New Pool / Ree Center Facility
Programing Study
5. ltems for Refermal

6. Adjournment

Alderperson Jesse DeFosse, Chaiperson
Posted and Distributed - January 9, 2015

Open Meetings Notice: IT this mecting is attended by one or more members of the
Common Council who are not members of this committee, and their attendance creates a
quorum of the Common Council, this mecting may technically be considered a meeting of
the Common Council for the purposes of the Wisconsin Open Meetings Law. Please be
advised that upon reasonable notice, the City of Wisconsin Dells will furnish appropriate
auxiliary aids and services to afford individuals with disabilities an equal opportunity to
participate in meeting activitics.



PARKS, RECREATION, AND WATERWAYS COMMITTEE
CITY OF WISCOMSIN DELLS ~ 300 LA CROSSE STREET
WISCONSIN DELLS, W153965
December 1, 2014

1. Chairperson DeFosse called the meeting to order at 5:30 P.M. Notice of the meeting was
provided to the Dells Events, WNNO Radio, and posted in accordance with State Statutes.

Present: Alderperson DeFosse, Becky Gussel, Aaran Castle, Tammy Mayer, Gordon
Priegel, Lauren Witecha, Thad Meister

Others: Kay James from the Dells Events

Excused: Mike Warnke

2. Maotion by Priegel and seconded by Castle to approve the October &, 2014 meeting minutes.
Motion carried unanimously,

3. Meister gave an update on 2015 Capital Budget items and that the Departments program
participation has increased 19% from 2013 to 2014, Also noted was the December 12 Senior
titizen Potluck will be hosted and danated by Justagame Fieldhouse. No action was taken.

4. Items for referral are possible locations for a dog park.

& Motion by Priegel and seconded Mayer to adjourn at 5:50

Thad Melster
Parks, Recreation, & Waterway Director



Dells/Delton Parks and Recreation Department
2015 Spring/Summer Program Guide
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URGENT CARE |

Baraboo
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General Information

Kidz Klub

After School Program
summer Day Camp

Youth Sports

Poal

Archery
Basketoall
hartial Arts
SOCCer
Softball
T-Ball/Baseball
Tennis

Agua Zumba
girthday Party's at the Pool

Poal Hours/Swim Lessons/Season Pass

Tat and Youth B Teen Activities

Fre School Play Time
Racketry Camp
summer Brewer Trip
Turnibling Tots

Videa Game Design

Special Events

Farnily

Seniars

Amazing Race
Concerts in the Park

Glow-in-the-Dark Easter Ege Hunt

MWawies in the Park
Summer Pool Party

Animal Expo Day

Canoe Trip on Mirror Lake
Fall Fever
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Mission Statement

The Wisconsin Dells and Village of Lake Delton Parks and Recreation Department strives to provide area
residents with a diverse selection of leisure service programs for all. Qur mission is to enhance the guality of life
fer everyone in the community through the development and maintenance of new and existing pa rk land in
addition to providing a variety of quality

4 Ways to Register
Just like Sauk and Germantown
1. Cnline - www.citywd.org, Click on the “Park and Rec Section”
2. In person - March 2 — 3:30 -5:30 at Spring Hill Middle Schoal
3. Mail = 300 La Crosse Street, Wiscansin Dells, Wi 53965
4. After Hours Drop Box - 722 Michigan Avenue, Wisconsin Dells, WI 53965
No Late Fees Please

As a courtesy to instructors/coaches and other participants, all late fees will be enforced. If you sign up after the
designated "register by date then you will be required to also pay the late fee that is associated with the
prograrm. Thank you for your understanding.

Say Cheese

Our department periodically takes pictures of participants in our programs, special events, and in the city and
village parks. Please be aware that these photos are for department use and may be used in the city's
brochures, pamphlets, flyers or website, You must give us written notice if you or your family members do not
want to be photographed or published.

Contact Us

Thad Meister

Parks, Recreation & Waterway Director
608-254-7458

tmeister@dellznat.com

Adam Breest
Fecraation Supervisor
f08-254-4B18
abreest@dellsnet.com
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Kidz Klub
After School Program

These programs are designed to provide educational, social and recreational opportunities to the children of Wiscansin
Dells and Lake Deltan. These pragrars are provided by the City of Wiscansin Dells and the Village of Lake Delton with the
support of the Wisconsin Dells Schoat District.

Summer Day Camp Program

This program is for kids ta come out in the summer and participate in fun activities, arts and crafts, weekly themes, field trips, library
programs and marel Each week there is a new theme and we base our maln activities off of those themes. Included with the program
we also offer a lunch and 3 snack at no extra cost.

ltems Included with the Cost of the Program: 1 Kidz Klub T-Shirt [for field trip days), Lunch and a snack daily, 1 Kidz Klub
Water bottle, and Wednesday Field Trips

lce Cream Social & Parent Meeting

There will be a Summer Day Camp lce Crear Social & Parent Meeting on Monday, May 5 at 6:15 pm. Come ta this
meeting and recelve ane day of Summer Day Camp FREE! The meeting will take place at Lake Deltan Elementary School
and it will be for all parents who are wishing ta sign up or would like mare infermation on the Summer Day Camp
Program. If you miss this meeting you still con sign wp fer the Summer Day Comp program.

Register by: May 29 (receive ane day free if you register by April 30}

Grades: Ingoing 1 - & Grade

Dates: June 3 - August 15

Diays: Monday - Friday [Field Trips Every Wednesday)
Tirme: T30 am - 5:30 pm

Locaticn: Lake Delton Elementary

Fee: £18/day

After School Program

The children will participate in activities that are designed ta meet the needs of the families participating in the after
schaal program. We will provide a variety of activities from homework time, free play, arts and crafts, group games and
mare. A snack will be provided each day as well. We will take advantage of the opportunity to develop socialization skills,
cognitive growth, character, independence and a positive self-image,

Register by: Registar at any time throughout the school year

Grades: K - & Grades

Dates: 2014 = 2015 School Year

Tirme: Erd of School - 500 pm

Location: Spring Hill and Lake Celton Elemantary Schools
Fea: 25/day for one child and $4/day for each sibfing

**¥gou can sign up for this program at any palnt during the year. You must sign up on or before the 15- of the manth prios 10 the
month you're signing up for [ie. Sign up by September 15 for October).



Youth Baseball

Totally T-8all
This program will helo teach the fundamentals of baseball, softball, and spartsmanship. Parents ore needed to heip.

Register by: lune 10 (Late fee - 510)

Session 1 Sassion 2

Ages: 4 and up (as of 6/16/15) Ages: 4 and up {as of 6/17/15)
Dates: Tues: Jurne 16 - July 21 Dates: Wed; Juna 17 - July 22
Time: 5:00-9:45am Time: 5:15-6:00 pm
Location: Veteran's Park Location: Captain Beb's

Fea: 520 Dells/Delton 525 NR Fea: 520 Dells/Deiton 525 NA

Lil" Sluggers Coach Pitch

An in-house coach pitch league that offers the first game-like experience. Games and practices are held in Lake Delton at
Captain Bob's Park. Parent coaches are needed.

Register By: April 30 {Late fee - 320)

Ages: 7 B Syearsold [Current Grades 1 - 2]

Dates: Practices begin In the middle of May

Time: Games on Mondays and Wednesdays at 6:15 pm

Lecation: Captain Bob's Park

Fep: 535 Dells/Deltan, 545 NR

Little League

Wiscansin Dells Little League will play in a cooperative league with Baraboo. Both cammunities have opted cut of Little

League Intermatienal. Parent coaches are needed.

Reglster By: March 11 (Late fee - 540}
Locations: Ratary Park - Wisconsin Dells
Broadway Park (Statz-Zanzow), and Pierce Park - Barabeo

Minar League Major League

Ages: 9 & 10(As of 4/30/14)  Ages: 11 & 12 [As of £/30/14)
Dates: Agril - July Dates: Aaril - luly

Tirme: Garme time - 6:00 pm Time: Garme time - 5:00 pm
Fee: Sell Raffle Tickets Fee: Sell Raffle Tickets

Babe Ruth Baseball

in June and July this program will be part of the Dane County Babe Ruth League. The League includes surrouncing
cammunities such as Reedsburg, Portage, Pardeeville, Sauk, and Peynette, Game nights will be Mondays and Thursdays
praviding we have only one 13 - 14 year old team.

Register by: April 30 (Late fee - 240)

Ages: 13 B 14 years old (Age as of 4/30/15)
Dates: Wid May = July; Men/Thurs games
Time:  5:00 or &:00 prn

Lacation: Veteran's Park and WD High School
Fee:  Sell Raffle Tickets and 525 uniform fee



Youth Softball

8U Beginner Softball
A fun, instructional program tao start learning the baslc fundamentals of saftball.
Register By: June 2 (Late fes - 510)

pges: 7 & B(Current Grades 1- 2]
Dates: Mondays; June 15 - July 20
Time: 5:00 - &:00 pm

Location: Veteran's Park

Fea: 525 Dells/Delton, 535 MR

10U Fastpitch Softball

A beginner softball program fogusing on fundamentals and game-like experiences. Games will be played against
Feedsburg and Baraboo.

Register by: April 1 [Late fee - 520)

Ages:  9-10{Current Grades 3 - 4]
Cates: Tues Thurs; Apnl - luly
Time: Games-Beginat %20 om
Location: Captain Beb's Park

Fee: 545 Dells/Deltan, 555 NR

Special Notation
The structure of the 10U and 12U program could change depending on the number of participants.

12U/14U Fastpitch Softball

The program stresses fundamentals and sportsmanship, The 12U and 14U teams will play in the South Central Saftball
League. Please visit the following website far more infarmation on the South Central Softball League.
www.scsoftball.org

Register by: April 1 {Late fee - 525)

Ages:  11-14 (Asof 12/31/13)
Dates: Agril - July

Time: Games-&:00pm
Location: Veteran's/Captain Bab's
Fee:; 545 Dells/Delton, 555 KR



Youth Soccer

Pee Wee Soccer Camp

This is a beginner camp that will introduce kids to the fundamentals of soccer. Kids will develop the fundamental skills af
soccer, participate in fun activities and play garnes. Volunteers are required for this program to operate.

Register by: Apnil 1{Late fee - 510)

Age:  Kids must be enrolled in 4k ar 5k
Dates: Tuesdays, Agril 7-May 12
Location: Kilbourn Liorary Park

Time: 5:30-8:15pm

Fea: %20 Delis/Delwon, 525 NA

Youth Basketball
Park & Rec Basketball Clinic

This clinic is designed to instruct the basic fundamentals of basketball. Your child will be registered in the grade he or she
is going inta for the Fall 2015 schoel year. Kids should come ready to learn the game of basketball,

Register by: July 29 (Late fes - 515)

Ages:  Session 1-Ingoing Grades 1 -4

Session 2 - Ingoing Grades 5 - 8
Dates: August3-6
Time: Session 1-9:30-10:1% am

Session 2 - 10:20 - 11:20 am
Location: Bowman Park Courts
Fee: 525 Dells/Delton, 535 MR

Little Hooper's Spring Basketball Camp

This program is designed ta imprave your san or daughter’s individual basketball skills. Each practice will focus on
fundamentals and fun drills accompanied by music.

Register by: March 4

Ages:  1st & 2nd Grade

Dates: Tues; March 10 - April 14
Time; 4:00-5:30 pm

Lecation: Just A Game Field House
Fee: 535 Dells/Delton, 545 NR

Ages: 3rd & 4th Grade

Dates: Mondays; March 9 - April 13
Tirme:  4:00- 530 pm

Location: Just A Garme Field House
Fee: 535 Dells/Delion, 545 MR

**There will be o minimum amount of kids required to make these programs operate.



17+ Annual Boys Basketball Academy

Losation: Wiseonsin Dells HS
Instructer: Wiscansin Dells HS Staff

Questians: Brad Rohling 253-1461 ext. 1036 brohling@sdwd k12 wius

Ages:  Ingoing Grades 7 -9

Dates: June 1B, 18, 23, 25
Juby 7,9, 14 15 21 23

Time: 900 =10:30 am

Location: High School

Fee: 525

Girls Basketball Camp

Hosted by the WDHS Varsity Coach this carnp will focus on fundamentals and learning the game of basketball. Prepare to

work hard and have FLIM!

Ages: Inpaing Grades 7 -9
Dates: June 17, 15, 24, 26,

July 8, 10,15, 17, 22,24
Time: 12:15- 1:30 pm
Location: High Schaoal
Fee: 525

Summer Tennis Lessons

Youth Tennis

This is a cnce-a-week program designed to teach children the basic fundamentals of tennis. This program is based off of
the USTA's 10 and Under Program. Each session, participants will take part in a fun warm-up activity, learn a new skill and
play a fun game. Racquets are provided by the Park and Rec Departrment.

Red Ball Tennls
Reglster by Juns 10 [Late fea - $10]

AN Session

Ages: Current ages 6- 7 [as of 6/16/15]
Dates: Tuesdays; lune 16 - July 21
Time:  10:15- 10045 am

Location: High School Tennis Courts

Fea: 525 Dells/Delton, 535 NR

FMh Session

Ages:  Current ages B - 7 {as of 6/16/15)
Dates: Tuesdays; Jume 16 - July 21

Time:  4:30- 500 pm

Location: Ralph Hires Tenns Courts

Fee: %25 Dells/Dalton, 535 KA

Cramge Ball Tennis

Register by: June 10 {Late fee - 510)

Ab Sewsion

Ages:  Current ages B - 10 [as of 6/16/15)
Dates: Tuesdays; lune 16 - July 21

Time: 11:00-11:30am

Location: High School Tennis Courts

Fee: 525 Dells/Telon, 335 KA

Ph Session

Ages:  Current ages 3 - 10 {as of 6/16/15)
Dates: Tuesdays; June 16 - July 21

Tima: 5:15-5:45 pm

Location: Ralph Hines Tennis Courts

Fee: %25 Dells/Delton, 535 MR



Wisconsin Dells Municipal Pool
Fhone; 154-2233

Email; widellscitypoal @ gmail.com

The Wiseoraia Dells Munldpal Pool i located on Vetaran's Drive. The posl it ADA accessitla and amenities include a heated zero-entry kics wading
pool with water Toys, watarslide, mushroom water fall, and mare! Tha main poal is an Oympic-size S0-meter pool with a walefalide, baskatball hoop,
diving board, ard swimming |anes,

The pool will spen Sat. June 7 for the seasen, Hours ef operation are as follows:

Swim Team: Moncay = Friday [7:30 - 10-30 am)
Monday — Tharsday | 5:00 = 6:00 pmi|
Lwim Lessona: sdonday — Friday {9:15 — Moon)
Wionday = Friday | 5700 — 6:00 pra)
Dpan Swim: Wisnday — Saturday [1:00 = 5-00 pm and 6:00 - 7:30 pm)
*andey | 1:00 - 5:00 pr)
Kiddie Paal: Tuescays & Thursdsys (Naon - 1:00 pm in addition to open swim hours)
Adult Lap Swirm Oy Tusszays B Thursdays (Neen - 1:00 prm in addition to open swim houra)

Swim Lessons and Registration Schedula

Laason passes and lessons will be avallable to purchate anling with the following guldelines. Season passes will be availagle online beginning April 15.
f you purchase @ season pass that includes atesson you will need to call or step by the pool on the date open registration beging. All swim lesson
registrations will e avallatle online the morning of open registration. {you MUST call the poal ahesd of time to see what level you should register
fior] ** Spots are [mited.

Ceqiion M1, Lestons June 15 - June 36 Open Registration beging June & Mo = Fri)

Session 87, Lessons Juby 6—July 17 Open Registration begins June 27 | Wiz - Fri)

cagtion #3., Lessons Juy 27 —Aug 7 Open Rapgistration begins July 18 [ WA - Fri)

*F pasiirption continues duning narmal operating Fours until classes ore full

Adult Swirmn Lessons

Segsion #1. Lewors June 15-4ug 3 Open Reglstration bogns June & (Mordays - &:00 - 700 gy
4014 Pool| Rates

"% Ear (e 2014 pool season the Wisconsin Dells Parks and Recreation Department is offering a prometion 1o all participants who have purchated a
SEasen swirm pass i the past Invite 3 brand rew family or friend ta Lign up for a season pass either family or individual and recelve 20% off your
season pool pass! Simply call the Parks and Rac office o the pool durirg normal eperating hours. You and your friend must sign up at the same tima
1o recelve this promotion,

Cipen Swirn [Does not indude lessons|:

Resident Family;  SEA00  Non-Resident Famiby: s110.00
Aetident Individual: 54700  Non-Resident tndividual: LEI00
Aesidert D3y Pass: 5500 Won-Resident Daily Pass: 46.50

Group Rates (20 or more): 54 00/person Seriors (55 and over): Free

Cpen Swim With Lesson: Ingludes ene swimming fesson sezsion per child

Residant Family: 411000 ton-Resident Famiby: 514200
Resident Individual; 563.00 Non-Resident individual; TEOD
Swirm Lessars Onby: Per Session
Aesident Child: 530.00 Mon-Fesidant Child: 540 00

** Pleata note that Aesident Fees indude Cells and Delton Rasidants



Summer Pool Party

Come cut on Wednesday, July 15 from 1 - 4 pm at the Wisconsin Dells Municipal Pool for FREE swimming, We will have
live entertainment and concessions. All swimming will be free. Utilize this eppeortunity to come sign up for a pool pass or
swim lessons. Na registrations required. This would be a good oppartunity if you have never been to the pool before to
come cut and see the Municipal Pool.

=* Beginning on July 15 pool passes will be prarated for the remainder of the summer,

Birthday Pool Party Pizazz

Reserve our exclusive upper deck for your child's birthday party! Includes decorations, tables, chairs, umbrellas and use
of all poal amenities. For your convenience we will provide pizza, fruit, beverages, and a fun party atmosphere! All you
need to da is pravide the cakel Reservations must be made at least 5 days in advance of the party.

Fee: 5100 (up to 20 kids) Fee: 5150 (20-30 kids)

**|f you have more than 30 kids please call for pricing.

Agua Zumba

Known as the Zumba “pocl party,” Agua Zumba gives new meaning to the idea of an invigorating werkeut. Splashing,
stretching, twisting, even shouting, laughing, hooting and hollering are eften heard during an Aqua Zumba class.
Integrating the Zumba farmula and philosophy with traditional aqua fitness disciplines, Aqua Zumba blends it all together
inta a safe, challenging, water-based workout that's cardio-conditioning, body-toning, and mast af all, exhilarating beyond
belief, Class size is limited! Classes are at the Public Swimming Poal,

Session 1 Session 2

Age:  Aduft 18+ (Call if under 18) Ager  Adult 12+ {Call if under 18]
Dates: Mondays; June 15- July 13 Dates: Mondays; July 20 - Aupust 17
Location: Municipal Poal Location: Muricipal Poaol

Time: &:00-7:00 pm Timw2:  6:00 - 7:00 pm

Fee: 530 Dells/Delton, 5S40 NR Fee: 530 Dells/Delton, 540 NR

**Sign up for bath sesslons right oway for 5551 Sign up by June 16 and sove 55.

2015 Dells Delphing Swim Team

Welcome ta the Dells Dalphins Swim Team! We'd lave you to join our competitive swim team this summer. Indoor
practicas will begin in April {spring practice fees may apply), with swim meets beginning early June and ending the last
weekend in July. Specifics will be published online at wiww. dellsdolphins.com and in the Dells Events at a later date.
Waivers must be signed in arder to participate in the first practice. Swimmers must be able ta swim 25 yards
indepencently in crder ta participate,

Registration fees apply and a Wisconsin Dells municipal pool pass and team swimsuit/cap must ako be purchased

For more information, contact Jill Dlehl @ 252-4169,



Youth Martial Arts l '3 I

This program is in partnership with Next Level Martial Arts Academy out of Portage. Next Level Martial Arts Academy Is
cffering an intraductory and advanced course in Martial Arts. Sessions for three age groups are being offered.

The first age group we are offering is 4 1o 5 years olds. This is a basic class. The kids will tumble and learn self-defense.

The second age proup will be 6 to 7 years alds. This class will focus on laying the foeundation for strong character, focus,
discipline, respect, listening skills, caring, awareness, coordination, and agility.

Lastly, 3 session far 8 to 12 years olds. In this course you will learn a variety of strikes, kicks, blacks, proper stances and haw
to fall safely. You will alsa learn self-defense techniques against grabs, halds, chakes and punches. A strong emphasis for all
three age groups will ba placed on building confidence, focus, discipline, respect, and manners. :

Participants will not be required but are recommended to purchase a uniform far 524.99 from Nest Level, Please call the
Park & Rec office if you have questions or visit our website at www.Citywd.org.

Location: Wisconsin Dells Ree Center [722 Michigan Ave]

SPRING SESSION |
Register by: February 18

Fea: Apges 4-5 and &6-7 £45 Delis/Deltan, 555 for Non-Residents

Ages 8-12 560 Dells/Deltan, 570 for Non-Residents
Dates: Spring Session | February 23 = April 3
Times: Ages 4-5 Session 1 - Fridays 5:15 = 5:45 pm

Apes 67 Session 2 - Mondays 5:15 = 5:45 pm Session 3 - Fridays 4:35 = 5:05 pm

Apes 8-12 Session 4 - Mondays & Fridays 5:45 - 6:30 pm

** Blue belts and higher will have extra tima from B:30— 7:00 pm on bath nights

SPRING SESSION ||

Register by: April B

Fee: Ages 4-5 and 6-7 45 Dells/Delion, 555 for Man-Residents
Ages B-12 560 Dells/Delton, 570 for Nen-Residents
Dates: Spring Sessian || April 13— May 22
Tirmes: bhges 4.5 Session 1 - Fridays 5:15 - 5:45 pm
Apes BT Session 2 - Mondays 5:15 - 5:45 pr Sessipn 3 - Fridays 4:35 - 5:05 pm
bpes B-12 Session 4 - Mondays & Fridays 5:45 - 6:30 pm
** Blue belts and higher will have extra time from 6:30 = 7:00 pm an both nights
SUMMER SESSION
Register by; June 3
Foa: Apges 4-5 and 6-7 545 Dells/Delton, 555 for Non-Residents
Apges B-12 560 Dells/Deltan, 570 for Non-Residents
Dates: Summer Sessian Jume 15— July 24
Tirmies: Ages 4-5 Session 1-Fridays 5:15 — 545 pm
Agos 67 Session 2 - Mondays 5:15 = 5:45 pm Sesslon 3 - Fridays 435 -5:05 pm
Ages B-12 Session 4 - Mondays & Fridays 5:45 - 5:30 prn

** Blue belts and higher will have extra time from 6:30 = 7:00 pm on both nights



Archery

The program is for ALL AGES and abilities. If you are a beginner or an xpert, you will find that this program has a lot to
offer. This program will follow the National Archery in the Schoals Program [NASP), Participants will learn safety, how to
hold and use a baw, archery terminology and how to scare. Lessons will take place in six week sessions at the Wiscansin
Delis Reg Center on 722 Michigan Avenue, Please register early as spats are limited.

Location: Wisconsin Dells Rec Center (722 Michigan Avenue)

Fees: $25 Delis/Delton; 535 KR

SPRING SESSION SUMMER SESSION

Dates: Tuesdays; April 7 - May 12 Dates: TBD {If interest warrants)

Times: Session 1=-4:30-5:15pm (Grades 3 - 8] Times: Session1-Grades3 -8
Session 2 - 5:30 - 6:15 pen {Freshman - Adult) Session 2 - Freshman - Adult

** Plpase inquire with the Parks and Rec Departrment if Interested in summer archery.
Parent/Tot Activities

Come bring your 2 = 4 year ald child to the Wisconsin Dells Rec Center for Tumbling Tots. In this class kids will learn
farward rolis, balance, following directions and other skills. Occasionally there will also be erafts and fine motor activities
for kids 1o take part in. Kids will also get a chance to learn songs and use a large parachute. This is for kids of any skill level.

Location: Wisconsin Dells Rec Center {722 Michigan Ave)

SPRING SESSION | SPRING SESSION ||

Register by: February 18 Register by: April B

Fee: £25 Dells/Delton, 535 for Non-Residents Fep: 525 Dells/Delton, 535 for Nen-Residents

Dates: February 23 = April 2 Dates: Spring Session April 13 — May 21

Times: Session 1-Mondays 10000 - 10:30 am Times: Session 1 - Mandays 10:00 - 10:30 am
Session 2 - Mondays 4:30 = 5:00 pm Sestian 2 - Mandays 4:30 - 5:00 pm
Session 3 - Thursdays 10:00 - 10:30 am Sestion 3 - Thursdays 10:00 - 10:30am
SUMBMER TUMBLING CAMP

Register by: luly 15

Fee: §25 Dells/Delton, $35 for Mon-Residents

Dates: July 20 = July 23 [(Mon, Tues, Wed, & Thurs)

Tirmes: 10:00 - 10:45 am



Special Events

Glow in the Dark Easter Egg Hunt|

Please jain the Dells/Deltan Parks and Rec Dept for our second annual Glaw in the Dark Easter Egg Hunt, This event offers
avariety of activities including egg dyeing, coloring pictures, cancessions, Easter erafts, a bounce house for the kids and a
plow in the dark egg hunt. The egg hunt is scheduled to begin at dark to provide a festive setting for participants. All the
eges will glaw in the dark. This event is family friendly and will surely ba enjoyed by children and adults of all ages.

**No registration will be required for this event.

Ages: 10 and Under

Date:  April 3

Time: 5Starts 6:00 pm, Ends after Glaw in the Dark Easter Egg Hunt
Location; Bowman Park [(Snow lecation Wl Dells Bec Center)

SPOMNSORED BY HOUDAY WHOLESALE
Amazing Race

This event is based off of the widely popular TV shaw, “The Amazing Race.” In the TV show teams of two race around the
warld participating in various tasks, The 2015 Amazing Race: Rec Trek™ will take place in one day with teams racing
around Wisconsin Dells and Lake Delton for prizes. There will be up to 20 teams in this race. The teams may be families or
individuals but you must have at least ene person 18 years of age or older and ane child who is under 18. Teams must be
made up of children and adults. Call the department If you have questions regarding age. Each team member will receive
a t-5hirt with the Amazing Race logo on it. Prizes will be awarded for the top three teams. There will also be doar prizes for
the gther participating teams.

Register by: April 24 (520 late Tee)

Ages: Al Ages

Date:  Saturday, May 9

Time:  1:00 - 5:00 pm

Location: Westbwynde Park [starting location)
Fee:  530/teamcf 4

* Teams must consist of of least 1 edult 18+ and ore child under 18
** \We gre teaming up with the Sauk Prairle Parks and Recreation Department to affer this progrom

surmmer Brewer Trip

For the secend year in 2 row “Bllly Fest® will be sponsoring a youth Brewer Game Trip this summer, The event will ba free
far all kids that sign up. Spots are limited to £0. Kids will take a bus from the Municipal Parking lot ta Miller Park. Please
fallow us on facebook or through our newsletters for updates on this trip as the game date Is subject to change.

Game Date: August 19 1:10 prn [subject to change)
Registration Opens: Friday, July 31 at 9:00 am [Registration is on a first come first serve basis. You must either call ar
come into the office beginning at 9:00 am. Registrations will not be accepted before this time.)

** A limited number of chaperones are required for this trip.



Movie in the Park

For the fourth year in a raw we will hasting a movie night in Bawman Park! The movie will start at dusk. We will have
concessions available an hour prior ta the movie. Please check our faceboek page or the city website closer to the day to
see what time dusk will be.

SPONSORED BY MOOSEIAW LOG0
Concerts in the Park

Concerts in the Park will be offered at Bawman Park in the month of August, Bring the family ar yourself down far some
casual entertainment. Please bring your lawn chairs or Blankets and enjoy the entertainment. Thank you to the Wisconsin
Dells Art Assaciation for sponsoring some of these concerts.

AUGUST SCHEDULE

Saturday, August 1 - Movie in the Park - Mavie TBD (vote on a mavie an faceboak in June]
* "0 Jovie starts ot dusk and entertainment/concessions start ane howr priar.

Sunday, August 9 - Cancert in the Park - Eric and Mar - £:30 - 8:30 pm
Sunday, August 16 - Concert in the Park - Swing Crenw - 6:30 - 8:30 pm

Sunday, August 23 - Concert in the Park - TBD - 6:30 - 8:30 pm



Youth Family Outdoor

Cance Trip at Mirror Lake

we invite older kids and families to come out fram 9 am - 12 pm at Mirror Lake. Upham Woods will come and lead a
canioe trip on Mirror Lake, Families can sign up or parents can drap off their

children at the Mirrar Lake boat launch. Infarm the ranger station that you are simply dropping your child off to avoid
having ta pay the sticker fee.

Register by: luly 7
Age:  Ingoing grades Sth - Adults
Date: Saturday; July 12
Lacation: Mirrar Lake Camp Ground
Time; Sam=12pm
Fep: 515 Dells/Deltan, 520 KR

% Please rememaer to bring clased-toed shaes and a swim suit to change into.
** This activity is weather parmitting. Please pay attention to the city website for cancallations. www.citywd.org

Animal Expo Day

Come celebrate animals with us at Upham Weaads Cutdoar Learning
Center. Upham Woods will be getting out many of their eritters. You will see turtles, snakes, birds, fish, raptors, and many
maora. Please register ahead of time so Upham Waoaods has a count far the day.

Register by: August 1

Ages  Anyono
Date:  Sunday; August 3
Lecation: Upham Woods
Time: lpm-4 pm
Fee:  FREE [Suggested %2 donation
towards sponsaring an animal.  You will receive an animal fact eard for the animal you spansor)

Fall Fewer

The temperatures may be starting to cool down outside but the fun at Upham Waods is just starting to heat up! See the
spectacular fall cators of Blackhawk

Island on naturalist-led hikes or stop by the Nature Center for some indaar
interactive, educational funl

Register by: April 20

Age:  Anyone

Date: Saturday; September 27
Location: Upham Waoods

Time: 1pm-4pm

Fea:  FREE



Grandpa Bud's 13th Annual “Going Fishing” Trip

This is an opportunity for kids te spend the day fishing at a private, stocked pond. No bait or equipment is necessary, but
please bring a pole if you have aone. Chaperones are encouraged to attend.

Blagse Note: Parents or chaperones are needed to provide transpartation for this event.

Register by: July 20

Ages: 6andup

Dates: July 23

Tirme: 9:00 am - 100 pm

Location: Meet at the Municipal Pool Parking Lot.

Fea: FREE (please register for food planning purposes)

**Plaase call the Park and Rec Office at 254-7458 or sign up online!

"Going Fishin® on Lake Delton

Please come and bring your kids to spend the evening fishing on Lake Delton. We will go fishing an the lake by Kaminski
Park. Mo bait or equipment is necessary, but please bring a pole if you have one. Chaperones are encouraged to attend.

Please Nate: Parents or chaperones are needed to provide transpartation fer this event.

Register by: May B

Ages: & and up

Dates: May 13

Time: 4:00 - &:00 pm

Lacation: &loha Beach Resort (OFf of County Rd A
Fee: FREE

**Please call the Park and Rec Office at 254-7458 or sign up online|

Family Scavenger Hunt

lain in the fun for this brand new family “Pirate” scavenger hunt event. There will be a list of treasures to "hunt” for which
will be emailed to participants on August 3™, Collect as many treasures from "The List™ as you can in a treasure chest
(shoebaox). Submit the box and “The List” between August 6 = 13*" ta the Park & Rec office. The three famities who
collect the most items will win a prize. Winners will be natified by August 15%. Be creative, items on "The List”™ can be
bought, created, or found unless the item is marked “picture”, “photo”, or “drawing” then include the real item.
Substitutes are worth half a point. The items in the treasure chest will not be returned 2o please dan't put anything
valuable in the baox, Date entries were received will be a determining factor if thera iz a tie. If interested in this FREE
event, please contact the Park & Rec to give your e-mall, so you will be included when "The List” is mailed aut.

Parent Might Out



Enrichment Programs
Rocketry Camp

This is a beginner camp that will intreduce kids to the fun hobby of model rockets. Kids will come far the whole day. In the
morning we will learn about our rockets, make teams and build our rockets. Then in the afternoon we will play a few
games and launch aur rockets at Veteran's Park. Please bring your own lunch.

Register by: March 26 [Late fee - 510}

Age:  Grades1-5

Dates: Thursday, April 2

Location: Community Centar/\eterans Park
Time: B:00 am =500 pm

Fea: 525 Delly/Delton, 535 NR

**This progrom requires o minimum of 12 particioants

Video Game Development

This Is a beginner class that will introduce kids ta the world of video game creation. In this class we will learn all the ins

and outs of creating your very own video game. At the end of the course, kids will have a tangible game that they can play
that they created!

Register by: March 26 (Late fes - 510)

Age:  Grades3-6

Dates: Tuesday, March 31

Lacation: Kilbourn Library Lawer Level
Tirme:  B:00 am — 500 pm

Fea: 525 Dells/Delton, %35 MR

**This progrom requires o minimum of 12 participants



Adult Sports

Softball Leagues

Adult Softball Leagues will begin mid May and will be played at Kaminski Park in Lake Delton. Laague play nights will be
Manday (Coed), Tuesday [Men's Lezgue), Wednesday (Cver 30}, and Thursday {Coed). We will have a MANDATORY
REGISTRATION & TEAM CAPTAIN MEETING an Maonday, April 21 at 5:30 PM at Wisconsin Dell Rec Center at 722 Michigan
fova,

Register by: April 21

Ager Adult 1B+

Dates: May 18 - August 20

Location: Kaminskl Park - Lake Delton

Time; Games times are 6:30/7:30/8:30/9:30

Fee: TBD (MEETING APRIL 20 6:30 PM @ WIS. DELLS REC CENTER 722 Michigan Ave. )

** There will be on orgonizationalfrules meeting held April 20. Flease contoct the WOLD Park & Rec Departrent by April 20 if
you are interested in forming a team 254-7458.

Seniors

The Wisconsin Dells Seniar Citizen Club Is always looking for new members. The group meets in the Community Ream at
the Kilbourn Public Library. The group meets the first and third Tuesdays of every maonth at 1:00 pm. A brief meeting Is
usually held and then cards and/or bingo is played. Other activities are potlucks, field trips, and guest speakers. If
interested in joining, feel free to stop at a meeting.

2015 Parks & Recreation Events

March 13, 2015 - 5t. Patrick’s Potluck

August 11, 2015 = Seniar Beach Party

teptember 18, 2015 [11:00 - 1:03) - Fawn Creek Winerny Tour

October 2, 2015 - Dells Boat Tours

October 9, 2015 - Timbawvati Field Trip

Mavember 13, 2015 - Thanksgiving Day Patluck

Decernber 4, 2015 - Shopping Trip

Decermnber 11, 2015 - Christmas Potluck

*** Ciald trip dates are subject to change, Call 254-7458 with any guestions.

Senlor Lunch

Wisconsin Dells Dining Center is recpening! Located in the Cammunity Center at the Kilbourn Library. Dining Center Hours
will be Tuesdays and Thursdays frem 9:30 am - 1:20 pm beginning lan. 14, 2014, Lunch will be served at approximately
11:30 arm with activities to follow. Pessibilities of an evening meal and/ar weekend brunch in the future. Any guestions,
donations, or volunteers can contact Tammy Mayer at (608) 254-7307 during aperating hours.



Adult Fitness
Fitness Firm Aerobic Classes

Mationa! franchise clubs and classes have come and gone fram the WD/LD area since 1979, but The Fitness Firm remains
strang, because it stays current with exercise trends and innovational studies AND our safe, non-intimidating classes are
FUN, effective and energizing. Best of all you will be welcomed by a fantastic group of "friends”™ whether you have two left
feet ar are a fitness fanatic!

Our well-balanced classes are choreographed to a wide variety of music including Tep 10 to Big Band, Country 10

Latin and everything in between. We incorporate all styles of aerobic movement and dance steps, upper and lawer bady
toning with the use of bands or hand held weights as well as mat wark. Stretching and relaxation round out eur complete
waorkouts. Staps can be easily modified to fit your fitness level and particular goals while you work at your own pace.

Classes meet on Tuesdays and Thursdays from 5:30 PM through mid-June at the WD Cammunity Center in the library, An
B week sessian is 559, New members receive 510 off or bring a friend and both of you recelve 510 off. Family and youth
discounts available. Try your first class free. Call Laura at 254-7143 for mare info.

Come check out why the Fitness Firm just keeps going STRONG and you will too!l
Summer fumba

Zumba classes feature exatic rhythms set to high-energy Latin and international beats. Before participants know it, they're
getting fit and their energy levels are soaring! There's no other fitness class like a Zumba Fitness-Party. It's easy ta do,
effective and totally exhilarating, often building a deep-rooted community amang returning students.

Session 1 Session 2

Age:  Adult 18+ (Call if under 18] Age:  Adult 18+ [Call if under 1B}
Dates: Wednesdays; Jlune 18 - luly 16 Dates: ‘Wednesdays; July 23 - August 20
Location: Kilbourn Linrary Camnmunity Center Locatian: Kilbaurn Library Community Center
Time: &:00-7:00 pm Time: &:00- 7:.00 pm

Fea: 530 Dells/Delten, 540 MR Fes: 530 Dells/Delton, 540 KR



Fall Sports

Lil' Gridders Flag Football

This is a beginner program that will introduce children to the fundamentals of featball. Children will participate in drills
and small games each week. Each child will receive a t-shirt and be assigned to a team.

Register by: August 20 [Late fee - 510}

Age:  Ingoing Grades 1-32
Dates: Mondays, Sept V-0ct 12
Location: Veteran's Park

Tirme:  4:45-545pm

Fea: 520 Dalls/Telton, 530 MR

3rd & 4th Grade Flag Football

This is an in-house Flag Fostball program. Children will be placed on a team and practice 2 times a week. Practice times
will vary based upon coaches. Games will be begin midway through the seasan.

Register by: August 20 (Late fee - 515)

Age: Ingoing Grades 3 - &

Dates: KMaonSWed; September 2 - October 14
Game Location: Veteran's Park

Game Times: 545 -0:45 pm

Fea: 525 Dells/Delton, 535 NR

Lil' Kickers Soccer

This is @ beginner program that will intreduce children to the fundamentals of soccer. Children will participate in dnills and
small games each week.

Register by: September 3 {Late fee - 510)

Age:  Enrolled in dk ar 5k
Dates: Tuesdays, 2ept8-0ct 13
Location: Kaminski Park

Time: £:15-500pm

Fiee: 520 Dells/Delton, 530 MR

U8 Soccer (Grades 1-2]

This is primarily an in house soccer program. Kids will be divided up into teams. The kids will have practices and play
pames against ather teams within the league and possibly Baraboa.

Register by: September 3 [Late fee - 520)

Sger U-B [Grades 1-2) Ages 7 -8
Location: Karminski Park

Dates: Tues and Thurs, Sept 8 —-0ct 15
Times: 515 =E:15 pm

Fee: 530 Dells/Delton, 540 MR



L10 Soccer (Grades 3-4)

This program will co-op with surrounding communities including Baraboo and Poynette. The program will focus on the
fundamentals, sportsmanship, and give a true game-like experience.

Register by: September 3 [Late fee - 520)

Ager W10 Grades 3 —4) Ages ©— 10
Location: Kaminsk: Park

Dates: Tues and Thurs, Sept 8—0ct 15
Times: 545 - 645 pm

Fea: 530 Cells/Delion, 240 MR



Parks and Rec Dept Partners
Chief's Middle School Football Camp

Welcome to the 2014 Chiefs Football Summer Football Camp. Preparation is key to success as a football player. The
Summer Foatball Camp will be the foundatian far you ta have success. The camps are designed to offer a positive learning
pxperience and play a key part in develaping skills necessary to becoming a quality football player.

All earmps will be run by the Wisconsin Dells Football Staff, and will stress character, praper attitudes, teamwork, and skills
develepment.

Age:  Gth - Bth Grade Interested Football players (Any skill level welcome)
Location: HS Practice Fields

Dates: July 22nd, 23rd and 24th:

Tirme: 9:00-11:30AM

Fee: 520 (includes t-shirt)

** Contoct Heod Coach Aaron Mack for camp fiyer and reglistration,
amack @scwd. k12.wi.us or 608-253-1461 x1005

Upham Weoods Outdoor Learning Center

Located on the scenic Wisconsin River and with exclusive use of Black Hawk |sland State Matural Area, Upham Woads has
offered residential programs fecused on environmental and leadership education to 4-H youth, schools, scout and church
groups, adult groups and the general public since 1941. Bring yaur group ta canae ar kayak the Wisconsin River, hike
Blackhawk Island, crawl through sandstone caves, see our live animal programs and experience our low-ropes chalienge
course. For questions gr to schedule your group, contact the Program Directar at 608-254-6461, ext. 209, or email
uphamwoods@frontier.com. You can alse sign up for ane of our Family Camps. We effer Family Camps in the winter,
summer and fall, Upham \Waods Family Camp Weekends are places where families play, laugh, and grow together in the
spectacular beauty of the natural Wisconsin Dells.

DAYSA

The Dells Area Youth Soccer Association [DAYSA] is offering soccer for 2ges B-16 years old this spring. The participants wall
have the opportunity to play other teams from surrcunding communities. Please call Bab Sabey at B08-2532-3820 or 702-
£83-3998 or by email at daysawave @gmail.com for more infarmation. The parks and recreation department will assist
with registrations during our spring registration days.

Camp Kee-B-Waw

Get out of the house this summer and explore the great Cutdoors!

Wake new friends, challenge vourself on a ropes tower and fly through the air on a 2ip-line, create somathing beautiful in arts and
crafts, explore Wikconsin's ratural beauty with places ke Parfrey's Glen or Matural Bridgs State Park or othar fun filled fiald trips,
slepp under the stars and foast some s'mores. Ay Camp Kee-8-Waw, you can do all this and much more! Located at Camp \Wawbaek,
Camp Kes-B-\Waw s a distingtove Day Camp Tor children ages 6-13 with any ability. Evenyday will be fillad with something different and
ceciting, You will even be one of the first to ooy out the brand rew pool at Camp Wawbeek, swimming eveny day & part of the fun,
Come for one week of all seven, starting on June 23, it will be 3 Summer 10 remember, To learn more call 1T-800-42.2-2 324 ar wisit
wiwrw EastorSealsWisconsin cam




Golf
For questions on either program please contact:
Wild Rock Golf Club — 808.253.4653 or Trappers Turn — 608.253-7000 dellsjuniorgalf @gmail.cam

Juriar Golf Instruction Program

This pregram will meet on Friday mornings beginning Friday, Jure 20 and will run six weeks concluding with an end of the
season banguet an Friday Aupust 1. We will meet at 9.00 am each week. The deadline for entry will be Friday June 14 or
until the program is full. Please cantact ane of the golf courses listed above to register and make payment. We ask that
participants have an interest in galf and want to attend the program.

Dates: Fridays; June 20 - August 1

Time: 9:00 am

Feg: TED

*Registration fea includes: galf instruction from PGA Golf Professionals, green fees, rental clubs (if needed), tee gifts and
the end of the seasen banquet,

**Trappers Turn will hast the instruction partion of program and Wild Rock will host the play days on the \Woads

Family Caurse.

Advance Junior Golf Program

The Advance program is designed for Students that have completed our Friday Junior Golf Program. This Advance
program provides more in-depth instruction and chance to play 2 to 3 holes of golf an The Woods courses at Wild Rock.
The goal for this program Is to take what the students have fearned in the first program and expand on it. We ask that the
students that participate have the ability towalk 2 to 3 holes and the desire to become a better galfer.

Dates: ‘Wednesday - Junie 25th through Wednesday July 20th (& Weeks)

Fee: TED

*Registration fee includes: instruction and gelf on The Waads caurse at Wild Rock
“*This program will be hosted at Wild Rock Golf Club on the \Woads Family course



Kilbourn Public Library Summer Library Programs
620 Elm Street - 608-254-2146

Seience discoveries will unfald at the Kilbourn Public Library this summer when you experience Fizz, Boom, Read! Explore
the adventures of reading by attending special programs featuring music, dance, nature, reptiles, erafts, music and more,

Tuesday Morning Preschool Story Time

For children preschool through kindergarten, Come and enjoy plcture books and stories alang with finger-games, songs
and crafts.

Mo Pre-registration Needed

Tuesday Marnings:

Ages: Preschool through Kindergarten
Dates: Tuesdays, June 17 - August 12
Time: 1300 am

Location: Kilbouwrn Public Library

Fee:  FREE

Thursday Afternoon School Age Special

far children in grades K-6. Come and enjoy stories, music, puppets, activities, games, and crafts, Special presenters for the
whale Family listed on next page.

Mo Pre-registration Needed

Thursday Afternoaons:
fges:  Kindergarten through 6th Grade
Dates: Thursdays, lune 19 - August 14

Tirne:  2:00 pm
Location: Kilbourn Public Library
Fee:  FREE

Thursday TeenTime

Every Thurscay features drop-in activities for Teens & Tweens. The third Thursday of each month will be a special event
day with movies, manga anime specials, gaming days, pizza & mere. June 19, July 17 and August 21

Mo Pre-registration Needed

Thursday Evenings
Apes:  Gradeso =132
Time:  5:30-5:30 pm
Fee:  FREE



Wednesday Morning Family Special

For the whole family: Came and enjoy books, special
presenters, staries, games, songs, crafts and mara.

Mo Pre-registration Needed

Wednesday Momings:

Ages:  All ages welcome

Dates: Wednesdays, lune 18- August 13
Time: 10:03 am

Location: Marshall Hall, Lake Celten

Fee:  FREE

Friday Afternoon Mavies

full length feature films shown theatre style in eur program room. New releases - FREE family entertainment. Every
Friday all summer long!

Mo Pre-registration Needed

Friday Aftermoons:
Ages: Al ages welcome
Dates: Fridays, June 13- August 29

Time: 2:00 prmy
Lacation: Kilbaurn Public Library
Fea: FREE

The 2014 Summer Reading Program is open o young
peaple, preschool through young adult, with pragrams, prize
drawings, story hours and more. Youth are encouraged to
participate in the reading club by keeping track of time spent reading to be eligible for weekly prizes. Families are invited
to join the Read-to-Me portion of the program. Adults are able to participate in the adult reading program and win prizes
and participate in book distussions.

All Library Programs are
FREE and OPEN TO THE PUBLIC.
MAKE THE LIBRARY PART OF YOUR SUMMERI



Task Order

[ProFESSIonAL ECCTITE
More fdeas, Better solutions.
Te:  City of Wisconsin Dells Date of Issuance; January &, 2015
300 LaCrosse Street MSA Project No.: 0085050

Wisconsin Dalls, W1 53865

This task order will acknowledge that MSA Professional Services, Inc. (M3A) is authorized 1o
begin work on the following project:

Project Name: City of Wisconsin Dells
Aguatic/Recreation Facility Programing Study

Project Scope:

The City of Wisconsin Dells is leading the development of a proposed Recreational Facility lo be
located in the City of Wisconsin Dells. Initial preject planning and programing is needed to fully
consider the desired facility amenities and the associated "ballpark” project costs. One goal of
this initial planning effort is to form a consensus of project scope with the variad stakeholder
enfities invelved with the project.

The general nature of the new recreational facility is as follows:
1. Aquatic Facilities
a, Indoor Aguatics
i. Competitive pool ranging from an 8-lane 25 yard 1o an Olymplc size 50
meter B-lane with movable end wall, 'With diving well & provisions for
spectators,
li. Separate Leisure pool with amenities for younger swimmers
b. Outdoor Aquatics. Initial or expansion capabilites for associated exterior aguatics
yot to be datermined.

2. Gymnasium with space for two practice basketball courts or a single spectator court,

3. Recreational Gathering Rooms or Areas
a. MNulti-Purpase Room
b, Martial Arts/Tumbling Room
¢. Fitness Area
d. Commons/Gathering/Recaplion Area

4, Administrative Support Office Area
a. Private offica(s)
b. Commaon work areas
c. Staff room
d. Small Conference Room
5. Changing, Locker and Shower Rooms
6. Storage. Mechanical and other suppont areas.

7. Site amenities include parking areas, possible exterior green space recreation areas and
other items to be determined.

8. The project budget is yet to be determined
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Theo proposed scope of services is:

The foliowing scope is listed in a proposed sequential order that depicts the expecled
cansensus forming process. The idea is to allow individual stakeholder input and then ultimate
group decision making. Accordingly this process would start with individual stakeholder
meetings, then specific topical meetings that may gather multiple stakeholders and then final
meeting(s) to include all stakeholders and agree to a final program statement (with and
associated global project budget).

1. Initial City Kick-Off Meeting

o noo

2. Economi

B o

Meet with City only to review and refine the methodelogy of the programing
study.

Revistt project goals and challenges.

Identify the different specific entities (stakehclders) involved in the project.
Review varied pessible approaches to ihe separate Economic and Operational
Feasibility Study based on MSA rescarch. This feasibility study will be performed
by others and the effort may parallel the pregraming study.

rational Feasibility Study Coordination

MSA is aware of several feasibility consults that can perform this son of
specialized demegraphic and operational analysis.

Assist the City to consider the nature of the services,

Assist the City to abtain proposals for the work.

Coordinate with the feasibility consultant in regard 1o the proposed nature and
projected cost for the new facility through-out the programing process.

3. |ndwidual Stakeholder Meetings

ndn
a.

9

In order to establish an epen communication with involved individual stakeholder
entities, a series of separate meetings are proposed with MSA, one City
representative and a group of individuals that cach stakeholder entity chooses 1o
participate

Share collective communications with the stakeholders to convey the framework,
nature and goals of the process we are initiating and the schedule a meeting with
each,

Organize and facilitate one meeting with each stakeholder entity to discuss their
individual goals, objectves and projected needs for the facility.

Review and identify projected programmatic and space requirements desired
Review that entities expected general participation in the initial and engoing
support of the project.

Beyond the City, there is assumed to be up to 4 other stakeholders to engage in
thesa individual meetings.

Summarize the meeting dialegue with meeting minutes.

FT Space Needs Assessmant:

4. DRA
d

panc

Create a space by space summary of space needs with the approximate roem
size and feature.

Identify the functional relationships between various areas.

Prepare Space Needs Program to indicate the range of facility needs.

Review DRAFT Space Needs Assessment with City

Revise the DRAFT Space Meeds Assessment.

5 Aguatics Review Meeting.

a. Have a single meeting with entities desinng specific input to the aquatics portions

of the facility. The geal is to gain technical input and feedback from an Aqualics
planning professional.

b. This meeting shall be Aguatics Consultant led.
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e, Present examples of similar faciliies and review the potential amenities range
and general cost implication each.

d, Facilitate group discussion regarding the desired aquatic features and amenities.

e, The results of this meeting will be to develop a specific aguatics facilities
program. This may include a range of scalable options to allow for further fiscal
consideraticns.

&, Recroation Center Re Meating:

a. Have a single meeting with entities desiring specific input to the recreation
portions of the facility.

b. This meeting shall be Architect led.

c. Present examples of similar facilities and review the potential amenities range
and general cost implication each,

d. Faciltate group discussion regarding the desired recreational features and
amenities,

e, The results of this meeting will be to further develop the specific recreational
facilities program. This may include a range of scalable options to aliow far fiscal

considerations.
T, Space Meeds Assessment:

a. Update to reflect collective input and still reflect the range of desires expressed.
b. Include projected "Ballpark® global project budgets

¢. Devalop a Milestone Project Schedula.

d. Determine the approximate site acreage needed

e. Review with City & refine,

f. Share Draft with the stakeholders.

8. Final Greup Meeting:
a. Have a single mesting/workshop to discuss the findings of Space needs
Assassment with City and stakeholders.
b. Facilitate dialogue in regard to the range of desires with a goal of gaining group
consensus and finalization of single viable Project Program Statement.

0. Compile Findings:

a. Refine the Space Needs Assessment, Glebal Project Budget and Mitestone
Schedule.

b, Share 5 hard copies and an electronic copy.

Services not included: {these items can be provided by MSA as an additional service)

Site survey or selection studies.

Conceptual design, Schematic Design, Design Davelopment, Construction Documents,
Bidding and Construction Administration.

Geotechnical exploration and repons.

Economic and Operational Feasibility Study. (Separate Sub-Consultant to City)

dotd R

The schedule to perform the work Is: Aprox. Start Mid-January 2015
Aprox. Completion March 2015

The estimated cost for the work is: MSA Services 519,000
Aguatic Consultant (\WTI) $4.000
Total Estimated Cost 523,000
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This authorization for the work described above shall serve as the Agreement between MSA
and OWNER. Al services shall ba performed in accordance with the Master Professional
Services Agreement currently in force. Any attachments or exhibits referenced in this
Agreement are made part of this Agreement. Payment for these services will b2 on a time and
materials basis. A list of reimbursable expenses is included on the attached rate schedule.

Approval: MSA shall commence work on this project in accordance with your written
autharization. This authorization is acknowledged by signature of the authorized representatives
of the parties to this Agreement. A copy of this Agreement signed by the autherized
representatives shall be returned for our files. If a signed copy of this Authorization is not
received by MSA within seven days from the date of issuance, MSA may stop work on the
project.

1
CITY OF WISCONSIN DELLS MSA 7 fZZssl

L SERVICES, INC.

it

Brian Landers Alien . Szymanski AlA, P.E.
Mayor ArchitectStructural Engineer
Date: Date: | -1- I¢-

: ]
Attest: City Clerk

Clerk Name:

Date:

300 LaCrosse Street 1230 South Blvd.
Wisconsin Dells, W1 53565 Baraboo, Wl 53313
Phong: 608-254-2012 Phone: 808-355-8895
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