RIVER
DISTRICT.

Wisconsin Dells BID Committee - Meeting Agenda

Wednesday, September 30, 2015 at 8:30AM

Wisconsin Dells Municipal Building - Council Chambers

1. Call to Order

2. Approval of the September 21, 2015 Meeting Minutes (attachment)

3. Deus River Arts District — Next Steps All

4. Design Review Committee Update Dan Gavinski
5. Concept Idea RiverWalk Photography Joe Leute/All
6. Briefing RiverWalk Maintenance Needs Kelli Trumble
7. Final Discussion & Set 2016 Budget All

8. Items for Next Meeting , All

9. Adjournment

Upcoming Meetings:

e BID Meeting - Wednesday, October 14, 2015 8:30am - 10am
BID Meeting _ Wednesday, October 28, 2015 8:30am - 10am

Kelli Trumble, Chairperson Posted & Distributed: 09/25/2015

Open Meeting Notice: If this meeting is attended by one or more members of the Common Council who are not
members of this committee, their attendance may create a quorum of another city commission, board, or
committee under the Wisconsin Open Meetings Law; However, no formal action will be taken by any governmental
body at the above stated meeting other than the body, committee, commission, or board identified in this notice.
Please be advised that upon reasonable notice, the City of Wisconsin Dells will furnish appropriate auxiliary aids
and services to afford individuals with disabilities an equal opportunity to participate in meeting activities.
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BID Committee
Special Meeting

September 21, 2015

Attending: Kelli Trumble; Chairwoman Mayor Brian Landers
Dan Gavinski; BID Alderperson Brian Holzem
Justin Draper; BID Alderperson Dar Mor
Kyler Royston; BID Alderperson Ed Voinich
Mark Sweet; BID Alderperson Mike Freel
Alderperson Jesse DeFosse; BID Alderperson Ed Fox

Joint meeting of Wisconsin Dells Common Council and Wisconsin Dells BID
Committee. Council meeting called to order by Mayor Landers. BID meeting called to
order by Chairwoman Trumble.

A presentation was made by the staff of Zebra Dog which provided a comprehensive
overview of the downtown revitalization plan. The presentation focused on the
branding theme of the Wisconsin Dells River Arts District which would become the
central focus of the proposed redevelopment projects which would take place over
the coming years. Major purpose of the River Arts District is to make the downtown a
stand alone destination for everyone with a goal to increase visitor spending by 30%
particularly during the “shoulder season” months. The presentation emphasized
embracing what is already special about this area in particular the river and the
Dells’ history. Emphasizing the cultural arts can help tell that story in a creative and
entertaining manner. Physical areas covered in the presentation included the
railroad bridge, The River Walk, Broadway storefront facades, street side cafe spots,
and an effective way finding program.

Public comments from the audience showed positive support for the presentation.
Suggestions included incorporating Stand Rock into the proposed logo, utilizing
resources within the HoChunk Native community, and emphasizing that individual
businesses need to take ownership of the theme and make improvements where
needed.

In response to a question from the audience, Mayor Landers noted that funding for
the projects will come from a variety of room tax increases, development grant
programs,possible private development financing sources. He does not see property
taxes being used for these projects.

Dan Gavinski made a motion to approve the concept of ZebraDog’s presentation and
to urge the City Council to also approve the concept of the Wisconsin Dells River
Arts District and to provide the leadership and funding needed to move these
concepts forward. Second by Jesse DeFosse. Approved unanimously.

Justin Draper moved for adjournment. Second by Kyler Royston. Approved.



