CITY OF WISCONSIN DELLS MEETING AGENDA

MEETING DESCRIPTION: FINANCE COMMITTEE

DATE: Monday August 15, 2016 TIME: 6:30 P.M. LOCATION: MUNICIPAL BUILDING
COUNCIL CHAMBERS - 300 LA CROSSE STREET, WISCONSIN DELLS, WI 53965

COMMITTEE MEMBERS

Ald. Brian Holzem i
Ald. Mike Freel
Chair
Mayor Brian Landers Ald. Dar Mor

AGENDA ITEMS

1 CALL TO ORDER, ATTENDANCE NOTED

2 | APPROVAL OF THE JULY 18, 2016 MEETING MINUTES

DISCUSSION AND DECISION ON SCHEDULE OF BILLS PAYABLE DATED AUGUST 15, 2016;
AND ANY OTHER RELATED FINANCIAL INFORMATION

3

4 | DISCUSSION AND DECISION ON REIMBURSEMENT REQUEST OF ROOM TAX FROM INDIAN TRAIL MOTEL

DISCUSSION AND DECISION TO APPROVE A RECOMMENDATION FOR BARABOO-WISCONSIN DELLS AIRPORT
RUNWAY EXPANSION PROJECT

ITEMS FOR REFERRAL TO FUTURE MEETINGS

ADJOURN

ALD. BRIAN HOLZEM, CHAIRMAN

POSTED AND DISTRIBUTED: 08/12/2016

Open Meetings Notice: If this meeting is attended by one or more members of the Common Council who
are not members of this committee, their attendance may create a quorum of another city commission,
board or committee under the Wisconsin Open Meetings Law; However, no formal action will be taken
by any governmental body at the above stated meeting other than the body, committee, commission, or
board identified in this meeting notice. Please be advised that upon reasonable notice, the City of
Wisconsin Dells will furnish appropriate auxiliary aids and services to afford individuals with disabilities
an equal opportunity to participate in meeting activities.




SCHEDULE OF BILLS PAYABLE

AUGUST 15, 2016

MONDAY
COMMON COUNCIL
10 GENERAL FUND 616,046.29
13 DEBT SERVICE FUND 300.00
14 CAPITAL PROJECTS FUND 77,151.56
26 FIRE SERVICE FUND 16,267.58
Al RIVER & BAY FUND 1,462.10
50 PARKING UTILITY FUND 2,781.96
53 SEWER FUND 55,104.37
32 WATER FUND 26,329.20
59 ELECTRIC FUND 883,022.79
TOTAL 1,678,465.85

Them & B



July 7, 2015

Indian Trail Motel
1013 Broadway
Wisconsin Dells, W1 53965

To whom it may concern,

It came to our attention that a report in Lodgical Solution Property Management Software, running at
the indian Trail Motel in Wisconsin Dells, was misrepresenting financial data earlier this year. The report
overstated guest services and taxes as a result of showing duplicating transactions. The actual guest
records correctly stated revenue, and a|l guests paid the correct amount owed to the property, and did
not over pay. Unfortunately, because of the error on this report, when their bookkeeper prepared their
quarterly tax reporting, they overstated the amount of tax which was collected due to the error in the

reporting.

The quarterly tax statements have been amended to show the correct, actual, amount of taxes collected
and charged to the guests. A refund in the amount to cover the costs of taxes over paid should be paid

to the property, as the property over paid their taxes.

Please feel free to contact me if you haye any questions.

Sincerely,

President

Bay Lakes Information Systems LLC
34 West Oak Street

Sturgeon Bay, W1 54235
920.746.0606



Indian Trail Room Tax Reimbursement Request

Original Room Tax Submitted

Month Total Sales State Tax County City Room
May-15 $39,426.82 $1,971.34 $197.13 $492.84 $2,168.48
Jun-15 $72,896.13 $3,644.81 $364.48 $911.20 $4,009.29
Jul-15 $166,741.77 $8,337.09 $833.71 $2,084.27 $9,170.80
Aug-15 $149,709.47 $7,485.47 $748.55 $1,871.37 $8,234.02
Sep-15 $53,714.05 $2,685.70 $268.57 $671.43 $2,954.27
Oct-15 $32,669.84 $1,633.49 $163.35 $408.37 $1,796.84
Total: $515,158.08 $25,757.90 $2,575.79 $6,439.48 $28,333.69

Amended Sales Tax Returns Submitted

Month Total Sales State Tax County City Room
May-15 $33,350.88 $1,667.54 $166.75 $416.89 $1,834.30
Jun-15 $72,790.91 $3,639.55 $363.95 $909.89 $4,003.50
Jul-15 $155,512.96 $7,775.65 $777.56 $1,943.91 $8,553.21
Aug-15 $141,180.75 $7,059.04 $705.90 $1,764.76 $7,764.94
Sep-15 $46,690.49 $2,334.52 $233.45 $583.63 $2,567.98
Oct-15 $26,312.22 $1,315.61 $131.56 $328.90 $1,447.17
Total: $475,838.21 $23,791.91 $2,379.19 $5,947.98 $26,171.10
Difference
Month Total Sales State Tax County City Room
May-15 $6,075.94 $303.80 $30.38 $75.95 $334.18
Jun-15 $105.22 $5.26 $0.53 $1.32 $5.79
Jul-15 $11,228.81 $561.44 $56.14 $140.36 $617.58
Aug-15 $8,528.72 $426.44 $42.64 $106.61 $469.08
Sep-15 $7,023.56 $351.18 $35.12 $87.79 $386.30
Oct-15 $6,357.62 $317.88 $31.79 $79.47 $349.67

Total: $39,319.87 $1,965.99 $196.60 $491.50 I $2,162.59J
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City Clerk-Finance Director 135 4" Street, Baraboo, WI 53913

608-355-2700 ¢ 608-356-9666 fax Them A =

July 1, 2016

Village of Lake Delton

John Webb, Village President
PO Box 87

Lake Delton, WI 53940

Town of Delton

Larry Volz, Town Chair
PO Box 148

Lake Delton, WI 53940

City of Wisconsin Dells

Nancy Holzem, City Coordinator/Clerk
300 LaCrosse St.

Wisconsin Dells, WI 53965

BARABOO-DELLS AIRPORT: RUNWAY PROJECT DVD

John, Larry and Nancy, MSA Professional Services has created a DVD explaining the options
for reconstructing the paved runway at the Baraboo-Wisconsin Dells airport. They carefully
explain alternatives A, B and C and provide an explanation of airport terminology. The
presentation is 41 minutes long and is being provided to each owner community. In addition, Bill
Murphy has a copy, and the video is available on the home page of the City of Baraboo’s
website at www.cityofbaraboo.com.

Please pass the DVD throughout your governing body as you feel necessary so that everyone
can understand this complex project. We are allowing the month of July for viewing the DVD
and submitting questions. We will provide follow-up information for your meetings in the month
of August. At this time, we are anticipating another Owner’s meeting in September to begin the
decision making process of whether or not to widen the runway and examine funding options.

| have attached a one page summary of discussion points and a copy of the alternatives matrix
that is referred to in the DVD. As | mentioned during our phone conversation, either Bill Murphy
or myself would be happy to attend your meeting—just let us know the date and time.

Chesgt . Mo

Cheryl M. Giese,

City Clerk-Finance Director
Airport Manager

City of Baraboo



Baraboo-Wisconsin Dells Airport Owners
Runway 01/19 Reconstruction/Widening Options
Discussion Points

Summary: The Airport Owners will meet again in September to discuss the runway
reconstruction/widening alternatives and possible funding sources. A delegate from your community
will be invited to represent your community’s views on this project and make a decision on how to

proceed.
Alternative A = Reconstruction of existing footprint at B-ll standards

Alternative B = Reconstruction and widening from 75’ to 100’ as federal/state project with
design of C-ll standards.

7

Alternative C = Reconstruction and widening from 75’ to 100" Hybrid of C-ll standards for 100
runway, but B-ll standards for other features

Option B is considered a long range goal and is not achievable at this time due to the existing
condition of the pavement. Options A and C remain as current solutions.

Local Funding Requirement of options:

Option Cost Estimate Local Share Each Owner Completion
A $2.9M 145,000 36,250 2018

B S8.5 M 425,000 106,250 20287

C S3.7M 945,000 236,250 2018

1. Is there local funding available for widening as detailed in Alternative C and where will this
funding come from?

---Local Funding options to be considered:

Payment up front by Owners

Instaliment payments (assumes project is funded by one owner or outside entity)

General Obligation Bonds (individual communities borrow their portion of debt)

Contributions from Airport Patrons (private funds)

Capital Contribution Identified in Intergovernmental Agreement (Current Agreement
expires in 2023—would need to extend agreement to cover term of debt)

Combination of above options

2. If funding is available, should the Airport owners proceed with Alternative C?




BARABOO — WISCONSIN DELLS AIRPORT

Runway 1/19 Reconstruction Alternatives Matrix

Alternative A

Alternative B

Alternative C

75’wide runway
B-1l design standards

100’ wide runway
C-ll design standards

100" wide runway = C-Il design standards
B-1l design standards for other features
Hybrid mix of design standards

Length remains same @ 5,010’

Length remains same @ 5,010’

Length remains same @ 5,010’

Eligible for state and federal funding as B-I|

Need justification to meet eligibility for
state and federal funding as C-Il

75" of pavement would be eligible for state
and federal funding as B-II

25’ of pavement would be locally funded

User study and projections needed to justify
500 annual operations by “C” aircraft

Master Plan generally required by FAA to
document need for upgrading to serve

“C” aircraft

Change in the class of aircraft being served is
a triggering event that requires Master Plan

No Environmental Study required as the
construction footprint for the project is not
changing from existing conditions.

Environmental Study after Master Plan
Change in the class of aircraft being served is
a triggering event that requires
Environmental Study

Small Environmental Study required because
construction footprint is slightly wider than
existing conditions

No Runway Protection Zone (RPZ) Analysis
required. No change in class of aircraft
being served

Runway Protection Zone (RPZ) Analysis.
Change in the class of aircraft being served is
a triggering event that requires RPZ Analysis
or RPZ must be owned in fee by Airport and
be free of objects and incompatible land
uses

No Runway Protection Zone (RPZ) Analysis
required. FAA funding only “B” class of
aircraft and therefore no change in class of
aircraft being served

P:\90s\95\00095171\Documents\Notes-Memos\95171 DLL Rwy Altern Matrix_15Mar2016.doc




Alternative A

Alternative B

Alternative C

See sketch to show relationship to the
Airport environs

There are no direct impacts or consequences
anticipated with the reconstruction.

v The RPZ for Runway 19 approach

contains North Reedsburg Road. A
reconstruction project with the same
footprint does not trigger the
requirement for the RPZ to be a
completely free of objects and
incompatible land uses

The Airport should upgrade the Clear
Zone Easement (CZE) in the approach to
Runway 1 to eliminate the irrigation
equipment in the RPZ and CZE

See sketch to show relationship to the
Airport environs

Anticipated Impact and consequences of
change to “C” aircraft standards.
Dimensional standards for “C” aircraft are
generally wider and longer than “B” aircraft.
Runway is currently built to “B” standards.

v

Runway Protection Zone (RPZ) size
increases and North Reedsburg Road is
located in the RPZ of Runway 19. North
Reedshburg Road would have to be closed
or relocated outside the RPZ or the
runway would have to be shifted south
to remove the road from the RPZ. There
are no plans to close or relocate the
Road, therefore the graphics show the
runway shifted south.

Shifting the RPZ south requires the end
of the runway to be shifted south
approximately 825’

Shifting the runway south requires
approximately 825’ of new runway and
taxiway pavement and removal of the
old pavements.

Runway Safety Area (RSA) size increases
which will require additional grading of a
much larger area to FAA standards both
off the runway ends and along the
runway.

Shifting the runway south would require
additional land acquisition.

Shifting the runway south moves the
Runway 1 RPZ south, bringing Pit Road
into the RPZ. Pit Road would need to be
relocated outside the RPZ

See sketch to show relationship to the
Airport environs

There are no direct impacts or consequences
anticipated with the reconstruction.

v" The RPZ for Runway 19 approach

contains North Reedsburg Road. A
reconstruction project with the same
footprint does not trigger the
requirement for the RPZ to be a
completely free of objects and
incompatible land uses

The Airport should upgrade the Clear
Zone Easement (CZE) in the approach to
Runway 1 to eliminate the irrigation
equipment in the RPZ and CZE

P:\90s\95\00095171\Documents\Notes-Memos\95171 DLL Rwy Altern Matrix_15Mar2016.doc




Alternative A

Alternative B

Alternative C

V' Shifting the runway south may require
additional obstruction removal

v The localizer for the Runway 1 approach
may need to be relocated or a new unit
installed because the runway is shifted
south approximately 825’

v" New approaches to both runway ends
would be required. This effort would
require following FAA AGIS process.

Timetable—years are cumulative

e tustificati fnding oliaibil
“Adeport-Master-Rlan

v Environmental-Study

- RPZ Analysis

v—ALR-Update

< | Aceisit

v’ Design 1 year
“New-approaches

v/ Construction +1lyear

Timetable — years are cumulative

v' Justification to meet funding eligibility
Airport Master Plan 22 years
ALP Update w/ Master Plan
Environmental Study =2-2 years

AN NI NI

Land Acquisition 2 1 year after
approved Environmental document

Design +1 year after approved
Environmental document

\

v' New approaches to Runway 2 years, occurs

concurrently with design & construction
v" Construction +1 year

RPZ Analysis at same time as Environmental

Timetable— years are cumulative

Lo Acauisiti
v Design  1year
“New-approaches

v’ Construction +lyear

Runway 1/19 is in poor condition and needs to
be reconstructed in the near future, and the
lighting system is very old and needs
replacement. Alternative B which requires the
funding justification process, a Master Plan,
ALP, RPZ analysis, environmental documents,

and land acquisition) could take up to 10 years,

a time frame that the existing pavement and
lighting system may not survive.
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