CITY OF WISCONSIN DELLS MEETING AGENDA

MEETING DESCRIPTION: FINANCE COMMITTEE
DATE: MONDAY, MAY 18, 2015 TIME: 6:15 P.M. LOCATION: MUNICIPAL BUILDING
COUNCIL CHAMBERS - 300 LA CROSSE STREET, WISCONSIN DELLS, WI 53965

COMMITTEE MEMBERS

Ald. Brian Holzem
Ald. Mike Freel
Chair
Mayor Brian Landers Ald. Dar Mor

AGENDA ITEMS

1

CALL TO ORDER, ATTENDANCE NOTED

2

APPROVAL OF THE APRIL 21, 2015 MEETING MINUTES

DISCUSSION AND DECISION ON SCHEDULE OF BILLS PAYABLE DATED MAY 18, 2015;
AND ANY OTHER RELATED FINANCIAL INFORMATION

DISCUSSION AND DECISION TO APPROVE THE POLICY & PROCEDURE FOR DELINQUENT ACCOUNTS
RECEIVABLE

DISCUSSION AND DECISION TO APPROVE THE POLICY & PROCEDURE FOR SALE & DISPOSAL OF CITY ASSETS

DISCUSSION AND DECISION TO APPROVE A DONATION TO THE SAFE-RIDE PROGRAM

REVIEW AND DISCUSSION ON MAYOR'’S 2015-2016 COMMITTEE GOALS

1. Seek methods of funding to create incentive programs to lure businesses to the Hwy. 13/ Exit 87 area.

2. Proactively work to sell city commercial and residential lots to add further tax base and seek residential and
commercial growth.

3. Approve a city-wide purchasing process in which all department purchases must be approved through the
city treasurer’s office. Exploration of group purchasing within all city departments, and even neighboring
communities, should be explored to seek cost savings. Examples could be office supplies, public works
materials, ammunition and police equipment, etc.

ITEMS FOR REFERRAL TO FUTURE MEETINGS

ADJOURN

ALD. BRIAN HOLZEM, CHAIRMAN

POSTED AND DISTRIBUTED: 05/15/2015

Open Meetings Notice: If this meeting is attended by one or more members of the Common Council who
are not members of this committee, their attendance may create a quorum of another city commission,
board or committee under the Wisconsin Open Meetings Law; However, no formal action will be taken
by any governmental body at the above stated meeting other than the body, committee, commission, or
board identified in this meeting notice. Please be advised that upon reasonable notice, the City of
Wisconsin Dells will furnish appropriate auxiliary aids and services to afford individuals with disabilities
an equal opportunity to participate in meeting activities.
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Policy & Procedure for Delinquent Account Receivables '-f

Invoice Terms and Conditions

All invoices are due 30 days from date of the invoice unless otherwise stated. The City reserves
the right to place a service charge on past due accounts at the highest rate permitted by law.

Collecting Past Due Accounts Receivables

30 Days past due: Statement issued — marked PAST DUE.

60 Days past due: Statement issued — marked PAST DUE. Include letter offering payment plan.
90 Days past due: Statement issued — marked PAST DUE. Include letter offering payment plan.

120 Days past due: Statement issued. If no payment plan has been negotiated, account will be
turned over to collection agency. Send notice to account holder, include final letter offering
payment plan.

150 Days past due: Deputy shall notify City Treasurer of accounts past 150 days and determine
how each account should be handled.

Possible additional collection methods are as follows:

e Notice from City Attorney/Small Claims

e TRIP/State Debt Collection

e Post notice of delinquent accounts in the local newspaper. (Letter to account holder
notifying)

e Place delinquent balance on tax roll as a special assessment if applicable.

e Declare uncollectible. Write off delinquent balance.

*No permits or licenses are issued to anyone who has outstanding debt owed to the City per
Municipal Code Sec. 30.10(2)

**Personal Property Tax cannot be written off. Some accounts may qualify for charge backs
from other taxing jurisdictions per Wisconsin Statue Section 74.42(1).

Payment plan guidelines:

>$50 — 2 equal installments
$50-$250 — Up to 6 equal payments, paid monthly, minimum of $20 payment
$250 & Up — Up to 12 equal payments, paid monthly




Uncollectible Accounts Receivable

Accounts should be written off when all collection procedures required by the City of Wisconsin
Dells have been conducted without results and City Treasurer deems the accounts uncollectible.

Uncollectible accounts may be written off the City’s accounts receivable software and no longer
recognized as collectible receivables for financial reporting purposes, but the legal obligation to
pay the debt still remains. Accounts written off remain debts to the City until discharged by the
State of Wisconsin or are collected.

In order for the accounts to be written off the City’s accounts receivable software, a
memorandum must be submitted to the City Treasurer. The memorandum should include the
justification for the write off, collection efforts made supported by account detail for approval
and posting. The City Treasurer will report all transactions to the Finance Committee for
approval of the write off.

Accounts which had no response from past due or demand letters, and are $100.00 or less may
be written off at the City Treasurer’s discretion. Accounts in amounts over $100.00 follow the
procedure for collecting past due accounts receivable and must receive Finance Committee
approval before a write off can occur.

Accounts past due from individuals or vendors must be submitted to the Department of Revenue
for Tax Refund Intercept Program (TRIP) or the State Debt Collection (SDC) for a minimum of
one year prior to write off, if eligible. After write off, these accounts continue to be tracked by
the Department of Revenue for debt setoff proceedings.

Tax Receivables including Personal Property tax must follow the State of Wisconsin’s
chargeback policy and cannot be written off.

Establishing an Allowance for Doubtful Accounts
The City Treasurer is responsible for establishing an allowance for doubtful accounts to reflect

the amount of accounts receivable that are estimated uncollectible. The establishment of an
allowance ensures that the City’s receivables are not overstated for financial reporting purposes.
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Policy & Procedure for Sale and Disposal of City Assets

City assets will be reviewed twice annually by each Department Head to identified items that are
no longer useful to the City. At the discretion of the Department Head, items may be sold,
scrapped or disposed of.

Sale of City Assets

Items may be sold by online auction or by a sealed bid process. All items determined to be sold
via online auction should be itemized and reported to the Police Chief with a photo. The Police
Chief will administer the online auction. Proceeds from online auction items will be credited to
the Department which paid for the asset.

City assets that have reached their useful life may be sold to a third party through a sealed bid
process. The auction item must be posted as a public notice on the City’s website, and on the
meeting boards at City Hall, Kilbourn Public Library and Wisconsin Dells Police Department.
The City will accept sealed bids for a minimum of two weeks (14 days). The bids will be opened
by the City Clerk and the item will be awarded to the highest bidder. In case of a tie bid, the
earliest bid date is awarded. Proceeds collected from these items will be credited to the
Department which paid for the asset.

Scrap Inventory

Items may be sold for scrap value if the item has been determined to have no useable life to the
City in its present condition but is saleable for scrap value. This includes scrap metal and all
recyclable products. Scrap metal and can be sold to various local recycling centers for current
market value in exchange for cash or check. Proceeds collected from these items will be credited
to the Department which paid for the asset.

Disposal of City Assets
Broken or worn-out items having no saleable or scrap value may be disposed of at the discretion
of the Department Head. Disposed items are not eligible for employee/community donations.




